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Several things are acknowledged by all present today - the Worker

i8 the voice of our Party; it is one of the prineipal menans

whereby we make contsadt with our class: it artieculates our clase |
line and attitudes to eventm here and ahrﬁaﬂ more elearly and |
with more foree than an individual Party member can do. |

The Vorker should be a weapon againet ﬂﬂpltﬁllﬂﬂ and a shild

for our class. It should be a resiected paper; eagerly bought,

sought for, and an aid to recruitment. It EhﬂuLﬁ be a source

of inspiration to all comrades and to class-conscious workers -
promoting ideological understanding and elarity, not merely to |
the wvanguard but tec a2ll strata of our class, taking into account

and eaatering for the uneven development of the class.

In essence, the paper is all of these things:
in form, very few, virtually none, of them.

VHAT IS URONG ?

As a 2 weekly paper, the VWorker is inadequate. It cannot,

taking intoe account printing desdlines, keep up with changing
eventa. Our aim should be a daily paper, but a first step would
We a weokly naner - and not a weekly 4-page paper but a real
'Piptful for 3p' (or 5p/6p if neces qarg} 8 pages can be produced
now: then 8 pages once a week and so forward.

However, an 8-page weekly with the dame standard of typesedting,
layout and visual attractiveness is only a small development.

LAYouT
is unimaginative,cramped, poor. Tyvesetting is shoddy,
misapelt; mistakes arc not deleted eftor correction, e.g. when

austlfylﬂg columns of type; there iIs not enough varicty of
typesiges and tynestyles of hendings (Letraset).

ZICTURGS

there arc not cnough pictures, and those that do. appear
are cramped, unbordered, fuzgzy, imorooerly eaptioned,.

GONTLNT

is sometimes imbalanced over & few wecks: too much foreilgn
news in one issue; too much domestic in another. Vhy is foreigh
news confincd to China, Albania, Inde-China 7 Why no European,
Awmerican news 7

Answer is a fegularized format: of which more later.

BDITORTAL

is generalized, slogans, often jargon. It does not
summarize the events in the pancr, provide thepolitical lessonsa
of the news. Morc often, though idctlogically superb, 1t could
be the cdiftarial of one or two issues before. More specifics
are noeeded,

SOME_SUGGTSTIONS FOR RNPUiM/ TMPROVEMBNT/ ADVANGT.q.s.

Adate / A sum / a rally from Centre should be given for
a weckly 8-page Vorker. OV CT o5 5s a0
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The Bditorial Board should mould the paper, not be cntirchy
depondent on voluntary contributions on whate o topic takes
the fancy of the menmberships Taults of this aystem, as we
know, arc that som issucs may be omitted, somc may be coveraed
morce than once, and that Centre may have to sig down and writo
articles at the last moment becsuse insufficient maternl has
arrived, Thie is pathetic and could be remedicd with a stong
cnough call,

There shoud be sct up a network of ¥werker pops.” in the Branches.
Respongible for the collection of articles from his branch, gett-
ing them writtcn and scnt down in grod time.

Articlcs should be commissioned from C mire on snecific issucs
via I'e¢p..

Indugrial Burcau, all cémmitteces will be imtrumcental here in
compiling list of who does what, knows wlat, is speeially
intcrestced in what, This could lcad fto "=vccial corrcsepon-
dents. ( THER® SHOULD STILL BR VOLUNTAE ! ARTICLIMS SENT AND
CONSIDERTLD: ' INDUSTRIAL FROMT' DRPENDS €1l THIS. )

THZRE MUST BS A PULL-TIMW EDITOR, repnonciblc for monitoring
other media, culling clipnings, c.g£. Indus rial, Out of Own
Mouths:; rcesnonzible for hidltopial, for att: wioive layout,
control and command of volunteyy labour, =~~~ 7

THERE COULD B% NYED FOR ( and probably therc : 1 need for)
a full-time and ablec tyncsettern

LAYOUT SHOULD BE RIGULARIZLD 1
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Industrial front/ Rdisorial / dircctions to 3hc 1 2okshops,
publ ications, publie mecotings cte should alway+4 be on the
same DEZC,

suggested layout: Page 1 Main headline, guide tc iiside
¢ Home news, 3 or 4 articles

3 Home feature

4

/5 Centre peges: Bditorial, Vdec of
Revolution (Marx, Mao,Lori ete)
Additional commissioned hasn e noews

Foreign nows

feature
Industrial front, guide to :l opa, |
meetings publications, radic, peori~“
icals ctc.

00 ] Oh

Headings should retain a consistant logo ( as Industrial Tront)
for say Vdec of Revn., Out of their own mouths, cditorial

THE PAPER SHQULD NEVIR VRITE JARGON, be diffiellt to unde:s iand,
difficult to read. Ve arc not all Lh%e, not all woll- 3] on
rocont industrisl histooy.
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It is good to sce that somo improvements have occurred
since vur last critieisms in this situation 6 months AL
We are consdous of the duty non us to vrite for the pascr
but awarc that the changcs have boen smsll, Cee &
summary of the Industdal Pront before the sniopegs -

A

and thie is not a fiature of Issuc 4.
Yie must progress, sieczc tho time, mske gains now., Thaoy

won't be made with the Yorker as it ia, with an 8-pagc
Worker as it is , or with = weckly Worker as it is.
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Political Statement == Liverpool

Objectively the present situation in Britain provides better conditions for
revolution, for our party than ever before. Inflation, general throughout the
Western World has in this country the added stimulus to change of the peculiar
economic crisis of Britain's manufacturing industry, and the increasingly obvious
inability of the present, capitalist system to heal itself.

Unfortunately despite these objective factors, subjectively the ¢lass has
shown: little or no realisation of the only w ay out of this crisis — revolution.
The Labor Party 1s still, despite increasing reservations, and ro catter how
resignedly, the party that can claim allegiance of the bulk of the class,

our party is still almost totally unimown by name, reputation, or line to
the working class, and unfortunately it would appear that unleas there are radica’
and far-reaching changes in the organisation and attitude of the party, there is
1ittle liklihood of them discovering it.

Our main tasks are inter-related— to increase membership and influence and
to inerease both the quality and guantity of our propagandn so that our name and
vhat we stand for should be pushed in all ways possible.

Qur party's line is its main strength, ita mverwhelming weakness is the semi-
clandestine timidity with whieh it is propounded, and the amateurishness-of the
srganisation and use of ressumees with which it is implemented.

We appear to suffer from a dual, comtradietory attitude, like being a
spendthrift and a miser at the same time— on the mne hand we ascribe to-ourselves
far more influence and importence than we aetually have, and ecn-the other hand,
simultanecusly tn he able to Imvent " thecrdtual" justifications for nour inactivity
and backwardness an issue after issue, on practicality after practicality.

If we take the main sectinna of the party's work rne by one we can see . the
extent of eur failures - .an extent that ro amourt »f self-wongratulatory
back=-alapping can ohasure,

—The Industrial Bureau i
' ~-tagk: nothing less than to rrganime the party's members industriallyy
tn reeruit, arganise, co-ordinate.
—achievements: zern
—=The Werker -
— Tho main weapsn ef the party, the “organisery the recyul ter, . the
main earrier of our line. :
— cimeulation miserable, fremuency mot emough, layout amerteurish,
slze small.
~alublisntions Cemmittee K
—tagk, presumably, ¥he watiomal publishing of leaflets, proters,
and pamphlets
—pomulta:” mene-on Unemplayment, none on -Inflation, no-cornection
_ with the Industrial Bureau, pathetir-rehash of a former inadequate
“pamphlet an Ireland.
Nothing mn the General Eleetion.
.~ In feet waat we are saying is that the cen¥re has failed to be central to
the life of our party, e.g. our succeases in Liverpool have in the main been
_ despite rather than because of the centre,

Urlesa the natienal leadewrship, the C.#. and the gsegretariat, of the party
assumes its prower mespensibilities we will be unable to grow in the manner and
‘apeed which the situation demands.

- pur branch is disturbed a§ the whispers and rameurs which reach us.of our - -
"heresy” or "deviation™ from the line .

If it is heresy and deviation to say that the party is failing in its-task
and is not at the mememt capable of leading the werking class into revolution,
if 1t is heresy and deviatisn to want our party to be.strong, large, well-diseiplirod
then we ate heretics, we do deviate, — Bu# enly in the same way as ths little
boy who saw that the emperor had no clothes and shouted his discoveryil




18 October, 1976

TO ALL BHANCHES

For over a year, and especially since Fourth Congresa, the Sccretariat
has had under review the situation in our Liverpool, bBirminghan and
Nottingham branchea., Theae brenches were not functioning or developing as
they should, and it became clear that attenpts were being nnde to fornm
fnetions within them. The branches have now teaken the matter in hand and
the following individuala have been expelled: 1, Williems, D, srnst and
C. Bradley. Others who were involved in the frctional activity have been
identified and are being disciplined. The branches concerned are already
feeling the pood effects of these netions and their work is advancing.

An unsigned document, known to emanate from I. Williams, has recently
been eireulated to wany Farty members, Entitled "The nbsolute decline of the
CPBML", it consists of lies, smenrs, the use of people's nimes, and a
rejection (so politically inept it cannot be called n refutntion) of every
point in our Party's line. It appeals to those who ore dissntisfied to leove
the Party and form & new one. 0On this one point we apree pbgolutely., Let
those who want to walk away do so; we never asked you to join and we will
do better without you; stay not upon the order of your going but go nowl

Willians and his casocintes heve coupiled a list of names and addresses
of members, perhaps for the police, Conrades must understond that this is
not only o betrayal of friendship and hospitality; one day it could be e
matter of life nnd death., (If vou were in Thailand now it would be death, )
For security reansons the Seccretoriat need te know the nomes of all members whao
have received Williama's or ony other sueh document. BSach branch Secretary
pmust do a survey within the brench and give a written report to the
Secretariert (use nmenher nurihers) .

Conredes, the Party is under attack from the police, the Inland
Revenue, the Customs end Excise, the enployers, bomb throwers, ersatz black-
gshirts, White Power, Black Power and juvenile delinguents., & Williams we
will take in our stride. We nust be disciplined eond vigilant., The Party

will be the hetter for this cleanaing.

heg Birch

Chairnon,
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