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INTRODUCTION

With this issue we lntroduce the PARTY BUILDER
as a regular ilnstitution of the Workers Party..
The PARTY BUILDER, whlch is the organizational dis-.
cussion bulletin of the Workers Party published
only for members of the Workers Party, will hence~.
forth appear on the 24th day of each month, in ac=.
cordance with the decislon adopted at the Fourth
National Convention of the FParty. ‘

The Fourth National Convention of the Party in-
dicated that 1t felt that it was necessary for the
Party to provide a medium through which ideas, ex=
periences, opinlions and views could be communicated
to and shared with all members of the Party - all
for the purpose of Improving the Party and building
it into the kind of organization it nmust become,
This bulletin is belng published for that purpose..

All members of the Party are urged to express
in writing their views and opinions on Party organle
zation maotters and declsions and thelr expericnces
in Party activity and building, and to submit the
some for publication in this bullctin, For the time
belng there are no restrictions on length and sub~-
Ject matter of materlal submltted for publlcatlion.

This bulletin will also serve as a means for
comnunicating to the Party the organlzational deciw
slons and reports of the leading bodies and depart~
ments of the Party. '

Al)l communications ond material for the PARTY

BUILDER should be addressed to Y. Bursh, Editor of
PARTY BUILDER, 114 West l4th Strcet, New York, N.Y.

- Editor.



PROGRAM OF ACTION

LK I R

l. Orientation

In outlining the Program of Action submitted here, the National
Cormlittee calls to the attention of the Party that the over-all
problem which 1s central and the key to our tasks is that of chang-
ing the soclal composition of the Party. This Program of Action,
and those to be submltted hereafter, can have the most profitable
results and attailn a fuller aslgnificance only if the overwhelming
- majority of the Party membership 1s entrenched in the basic industrie
- and these industrles become the principal source of Party recru1t~
ment.

- The Fourth National Conventlon has reiterated this as the cen-
tral task of the Party and has directed that all necessary steps be
taken to convert the organization into a party of workers. The gues-
tion of recrultment, of building the Party, 1s integrally linked
with the problem of proletarlanization of our ranks. We repcat,
our Programsof Actlon: acquire their fullest meaning only if in the
process of carrying them out we move concurrently toward our goal of
proletarianization. To the degree to which our Party is proletar-
lanlzed, to that degreec do we cstablish and expand our arena for
the presentatlon of our political views and influencing sections of
the working class and to that degree do we establish an arena for
effectively carrying forth our Program of Action. _ v

' Organizationally the three primary objoctives of the Party may
be. hecaded as followa: I - the devclopmont of political campalgns
doslgned to supplement and effectuate the following two objectives;
II - recruitment and iIndustriallization; III - consolidation. With
thls in mind, this Program of Action 1s designed to concrctely im-
plement the tasks of the Party in this period and guide the Party
toward the achlcvement of our major obgcctivcs.

2; Pﬁr sScC

The purpose of the Program of Action is to coordlnate theo
political and organizational efforts of all locals and departments
of the Party moving toward common limited objectives in a. glven
.period of time. ,

3+ Poriod.

The Program of Actlon covers the three month period beginning
August 1, 1946 and cnding November 15, 1946, At the termination
of this period a new program will be outlined in accordance with
the contral political issues and glven tasks beforc the Party.
Tho latter phase particularly will depcend upon the extont of progres
reglstercd in the first period,

4, Implomehtution

, - All local organizations will seck to mecet the objectivos out-
linod in the Program of Action, to follow directives incldent to tho

program and seck to implament the Program In terms of applicatlion

- to the local arcna, Dopartmonts of tho National Offico, as well as °

. | ‘B3
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.Branch Executive Commlttees, will 1mplement this Program with re-
“lated directives complementary to the Program affecting.

(a) All Branch Executive Committees.

(b) The National Labor Department

(c) The National Organization Department
(d) Tpe National Educotional Committee
(e) The National Veterans Department

(£f) The Publications Department

(g) The Labor Action Edlitorial Board

(h) The National Negro Department.

(1) The National Committee of S.Y.L.

5. Coordination and Direction

Responsibllity for coordination and direction of the Program
resats with the Politlcal Commlttee and the three National Office
officers (National Chairman, National Secretary and Director of
Organization) and thelr departments.

I. Political Campaigns

The Central Political Focus and Tasks

- The political activity 0f the Party will be focused upon two
primary (and related) political lssues:

A. The fight against rising prices.
Be. The housing crisis,

Both lssues will be central to our political propaganda and agita-
- tlon and will be the point of departure for our activitles related
~ to the 1946 Congressional elcctlons, ,

A. The Pight against Risiﬁg Prices.

Propaganda and agltation around the 1ssus of prices will be re-
lated to such questions as the OPA, rationing, the GM Program as
the iInstrument for combatting price rises, wages and -profits, bread
‘and meat lincs, fomine in Europe and Asia, industry's boycott of
-productlon, black market, pollcy of the Truman Administration, ctc.

(2) The Political Committec will issuc a statement dealing
~with thesc questions and will proposc approprlate slogans, this
statement to be published in LABOR ACTION and in a lcaflet or
serlcs of leaflets to bc used for judiclious distribution., Leaflets
applying the program on prices to given localitles arc to bo issued
by the respective locals,

~(b) The Political Committoc will publish one pmnphlet on the
pricc qucstions

(¢) LABOR ACTION will scck to featurc this issuc. for the dura—
tion of the campaign. .

(d) Tho National Educational Department will colloct data to
be published in an educztional bullotin or bulletins for uso of

o o Br4gL o
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gi::and slun clearance; a housing program including Federal and State
housing projects for low income groups; the rcal estatc intcrosts
- and the OPA; roal estate's sabotage of building; pre-fabricated

AWill be organizecd and conducted with Comrado Erber as tho represonta-

the branches and the party committees in their propaganda,
(e) The National Educational Commlttee will provide, in addition

. to material, an outline for branch dlscussions on the above subjects.

(f) Branches of the Party will hold public meetings on the iasue

. of prices.

(g) The Labor Department will issue directives on the applica-
tion of the price Issue to unlon activities,

(h) The Veterans committee will 1ssue directives on the applica-
tion of the price issue to activity in veterans organizations,

. (1) The National Negro Department will issue directives relat-
ing the question of prices to Negro activity.

(3) The Sgcretariat will issue directives on nelghborhood wbrk,
the organizatlion of neighborhood actions, work among housewives, etc.

Be The Housing Crisis.

The agitation around housing, while an individual problem, 1s
related to the price issue directly, as in the case of rents, OPA,

k.- etc., and Indirectly, as In the case of the boycott of industry,
" the inabllity to obtain bullding materials, ptc. Agltation around

the housing crisis must bring into rclief suwh problems as: slums

homes; the use of mans ions and hotcls for emergoncy housing; etce.

All the directives from point "(a)" to "(j)" inclusive, 11 sted

_uﬁdor the hcading "The Fight Against Rising Prices," shall obtain

as specific dircctives applled to tho Housing Crisis" undcr this
point of the Program of Actlon.

C. -Prices, Housing and the Congressional
Elections,

Whercvor fcasible, candidates of the Workers Party should be
placed on the ballot. Participation in the election campaign through
tho medium of a Workers Party candidate will providc the Party with
a morc effective Instrument for conducting our agltatlion around
prices and housing, which issues will occupy a promincnt placc in

 our platform. Party pamphlcts for the New York clection campalgn

will be printed for use in any locallty whore candidates of the
Workers Party are on the ballot. Whore candidates of thc Workers
Party arc not put forward, activity in the pecriod of the Congrecssion-
al cloctions will be conducted with a viow to capitalization upon

. the lncrcascd Intcrests in polltical 1ssuos precvglent in clection
. periods, Election activity must be utilized to link our progranm

on housing ond prices to the labor party lssuc, workers! govermnont,

'nationallzatlon under workers! control, etc.

" One natlional tour in bohalf of the campalgn on housing and prices
tive of tho National Committoc. This tour will cover branches from:

B5
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the east coast as far west as Hibbing, Minnesota, and will be con-
ducted in the month of August,

)
Comrade Goldman will tour for the National Committee in the
_latter part of July, coverlng the four west coast branches., The
four of Comrade Goldman 1s, however, to be mainly centered around
the question of unlty and the SWP Minority's recent adherence to the
Workers Partye.

A coast to coast tour will be conducted in the latter part of
November,

D¢ Other Political and Educational Actlivities

" While carrying out the campalgn around prices, housing, labor
party, congressional elections, the Politica)l Committec will supcre
vise activitics in accordance with the convention decisions, namecly:

(a) Publication of a Wockly Lotter by tho National Socrotary
roelating to the discussions and docisions of tho Pollitlcal Committoos-

(b) Publication of a Party discussion bullctin undcr the supor-
vision of the Sccrotariat, with McKinnoy as Edltori thoe first issuo
to appcar on August 7th and monthly thercaftgr. This bullctin is

- to contalin articles on thoorotical questlonsg currcnt political
questions, as well as issucs roforrecd by the convention for post con=-
ventlon dlscusslon.

(1) Hall amcndment to tho Intornational Resolution.

(11) bviscussion on thc Rosolution of tho Confcrenco of
the Fourth International.

'2111) Political viows of the I.K.D.

(iv) Jowish Quostion,.

(c) fost convontlon discussion on CPfSP governmont slpgan. '

(d) Publication of a Party organizational bullctin under the
supervislion of the National Organization Department, with Yotta Barsh
as Editor; the first 1ssuve to appear on July 24th and monthly
thereaftor. This bulletin is to include organizational reports and
plans, programs of action, departmental dircctlves, publications
dircctives, summary rcports of progress, branch rcports, as wcll as
dlscussion artlcles on all organizotional and party bullding prob-
‘loms Py

(c) Prcparation by November 1, 1946, of aaditional Enmphlcts
ont "Tho Negro and Labor‘, "Pho Voteran and Labor" and MRussia cond

"Amorican Sg¢alinism,"
Tho Contral Organizatlonal Tagsks of thc Program of Action

The chief organlzntlonal tasks of tho Party may bec divided as
follows' .

II. Rceruitment and Industriolization.

A. Rocrultment.
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B. Integration of new members.
. C. Education of the membership; training of leaders,
‘ De Industrialization,

III. Consolidation and Expanslon. . , -

A. Consolidation of the branches,
B, The efficient funotioning of the National Office
and the branches,

'Ce Colonization,

D, PFleld organlizers. ‘

E., Establishment of new branches.

F. Headquarters,

Go Establishment of a publications depqrtment.

H, Pamphlets.

I, Development of the 8-pager,

Je Make THE NEW INTERNATIONAL self-sustaining.

K. Break the financial stranglehold on the Party,

L. Into veterans organizations,

M. Strengthening and formallzation of the youth ore-
- ganlzatlon,

I1I. Recruitment and Industrialiration

Ao hecruitment

Recrultment is not on accidental process by which contacts hap-
hazardly "£all", as it were, into the Party. It is both a "natural®
-and an organized process., It is a natural process because recruite
ment 1s related to and flows from our program and our activitles in
genorale It 1s this which neutralizea unitiated workers and dirccts
their sympathy to the Party. The task of recrultment itsclf - of
actually getting contacts to sign up - can be achisved only by a.
¢ oonscious and organized eoffort which exploita to the maximum the
- “'program of the Party and explolts iIn systematic detall overy aotivity
of the Party. Tihls mcans that the primary objoctlve, the goal, the
beginning and end of every individual campaign, every offort, overy
activity must be fixed lmmovably on recruitmont. ,

In gonoral torms, the methods of recrultment may bo divided in—
to threc catecgorles:

l. Rycrultment through .co mpaigns.

2. Reccrultment through activities in our fields of concen-
tration,

3« ' Recruitment through our goncral activitics.

* 3¢ 4

l, Rgcrultment through campaligns mecens simply that individuals
are rocruitod Into the Party as thc result of a speciflic compalgne.
For examplc: in both Los Angles and Chicago, particularly the former,;
the Party locals conducted effoctive anti-Smith campaigns., In both
.casocs socorcs of workeors were famlliarized with the Party primarily
(many porhaps exclusivoly) on tho basis of the spocific issuc of
that campaign: on the basis of opposition to G.L.K. Smith, Yet,
despito tho exccptional ocharastor of thoso campaigns, woe reorultoed,

B 7
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to our knowledge, only two members, This was, of course, inadequate,
It is to be attributed not to the character of the campalgn - they
‘were, as we have pointed out, effectively conducted. It was due
primarily (we belleve) to an absence of an organized effort in re=-
ocruitment; that 1s, to a failure to link integrally the campaign -
with recruitment. .

Rgcrultment through lndlvidual campaigns means the winning of
membe? 3 exclusively on the basis of that campaign, In assessing the
results of each campaign, evéry branch must answer the question:

"How many members have we gained, . not during the period of the
campaign, but as a direct result of the campalign. When we conduct
our campalgn on prices, on housing, on the election campcigns, ctc,,
the actlons must bo related to recrultment. If, in a given campalgn
on housing, a rent strike should be orgonlzed in a neighborhood or
even in a bullding, the Party mcmbers involved should be able to re-
port that, as & result of this singloc effort, wo reccruitod so many
members to the Party. Every campalgn must bring results in rcerult-
mont, - ’

Again, rocruitment as a rosult of a political campalgn, 1s not
.preordaincd. It is accomplishcd by an organized offort, by a plan

" "carricd out by a memborship that is "rccrultment conscious " by a

§F;mcmbership which undorstands that the success or falluro of a campaign

@;“can be largecly measurced by the-results in recrultment,

3 The fact that the primary objcct of cvery campaign is rcorult-
.. ment, In no way contradlcts thc politlcal Import of campalgns cone=
ductoed as part of our genceral “fight for Socialism.," The rolation
betwecen our political objecctivos and rccrultment arc clcar. They

are two forms of the samc general objcctlve. Tho strugglo for So=-
clalism 1s a proccas of arousing thec masses, of oducating thom and
i of making tho best of them soldlers of the organized movement for

. Soclallism,

2+ Rycrultment through activities 1ln our ficlds of conccntrutlon.
Too often rocrultment from this source is regarded as "long rango." !
Rathor it is our steady and continuous sourcc of rccrultmentes We |
havo concontrations in industrics, in factorics, in unions; concon=
trations in vetecrans organizations, in Negro organizations, ctoc. In -
thoso spherecs recrultment should bo a continuous and uninterrupted '

" offort, Fractions must oricnt their work toward rccrultmente As-
-sigmmonts should be made for the rocrultment of contacts. Here 1ln-

dividuals arc brought into our orgonization on the basis of our -
fight for a pollitical program and activity in bchalf of that program
prescnted within the framowork of the flcld of concentration,

In this, 2as in 2all other fioclds, thce tondency has becen to allow
reorultmont to drift, to depend upon the initiastive of the contact
rather than upon the organizecd planning and InitlativVo of thc frac=
tion, Common and rovealing, dlso,‘ls a practlicc Inaicated by thils
experionce of one of our fractlons a fraction hnd beecn working in
a shop for over two years and hnd recruited only one membor from the
shop despitc numerous good contacts, When lay-offs began, the frao-
tion became panicky and declded (for the first time) to moke a drive
to recrult thelr contacts, lost they lose touch with them 4n conse~
quence of the lay-offss In less than two weeks, flvc contnckts wero

B &
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recrulted, We clte thls as an example of how not to proceed, In

the particular case referred to, the five probably could have been
recrulted long before, adding thereby to the strength of the frac-
tion and broadening the base for further recruitment fram among the .
other layers of workers in the shop.

Discussions of fraction work must invariably contain reports
and check=-ups upon the recruitment prospects, reinforcing the tech-
niques and efforts, and reports on progress, Contacts should be
approached for membership at frequent intervals,

Apparent, also, i1s a tendency Iin too many sectlons of the Party
.to establish a too high qualification for membership. Thls 1s general-
ly exgressed in the all too frequent comment, "He's not yet ready to
join." While this may be true in fraternal branches (l.ec. potentlal
branchos) which have the object of establishing a solid corps of
branch members as the nucleus, it is not usually justificd 1n casecs
_where we havo establishcd and functioning branchcs.

. Indlcative of thc attitudo out lined above is the experionco of
onc of the branchcs which canvasscd sixty LABOR ACTION subscribers,
The "findings" on these subscribors was, "Not on of thom 1s quali-

giivfled for Party membership," This is incredibic - thot of 60 sub=

scribcrs not a singlc onc should bo a potential Party membor.

Either tho comrades werc not sorious in their contacting work (which
1s not likely), or woro complotoly misinformed as to what constitutos
qualification for membership, sametimes reflccting a smugncss which
ocan be injurious to the Party.

Oftcn the statemont, "Ho's not yet roady for Party mcmbership,"
or, "Ho's not Party‘material, " actually mcans: that the branch into
'  which tho potentinl member 1s to be drawn iIs defoctive in its funo-
" _ tioning and in its intcrnal lifo; that is, that the branch (not tho
- potential momber) is not gpaliflcd to assimilate, intograte, and edu~
cato the new members. That 1s to say, it is a branch of tho Party
which has a long way to go toward becoming 2 “QUALIFIED" branch of a
workors party.

Qualifications for membership arc clementary cnough. The rest is
up to the branch. No recruit comes into the Party a fully blown
Socialist. If he does, it usually mcaons that his rocruiunent is be~-
lated. He is rocruited as a POTENTIAL Sociallst. Tho "potontial"
‘183 convorted into the "dcvolopcd Soctialist" through the efforts of
the organization,

The Party has very probably lost morc members bccausc of falluro
to rocrult on the grounds that "He¥s not yct ready" or "He's not Party
matoricl," then it has through inability to assimilatc and hold now
members. This attitudec must be altered. It is among tho chief
barricrs to Party building.

_ This substitution for rcerultmont must be supplantcd by the con-
cept which ostablishes rocruitment as the DAILY function in every

B flold of concentration. Qualification for membership must bo kept at
" a minimum and supplemented by an adcquate program of cducation and of

activity capable of intograting tho new member. Left the Party mcmbers

- ' peorultl! Glvo the branches the opportunity to nssimilato and to odu=

~ cato the now monmberl B9
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3« Recruitment through our general activities,

Ju the conduct of our dally work among friends, fellow workers,
LABOR ACTION and THE NEW INTERNATIONAL readers end subscribers,
in classes and study circles organized for contacts, at mass meetings
and lectures, again and again and again, recrultment must be kept in
the foreground. A study group that fails to recrult members into
the Party has falled as a study group. This is true in the long run
of work among LABOR ACTION readers, etce.

Through every activity, in every field, in each compalgn, recrulte-
ment into the Party is set forth as one of the most decisive baro~
moters of success., It must be regarded as the immediate organization=
-al objectivee : ‘ ' .

The Party membership, we have stdted, must become "rocruitment
consclous," Simply put it means that members must be taught to
think in terms of recruiting. A momber cntoring 2 new plant should

- begln at once to list in his mind tho probable, thec morec likely

individuals to Yo contacted for oventual recrultment. Ho continucs
to oxpand upon his list as ho conducts his activity. Whorecver the
Party member goos, in whatevor flcld of activity ho is cngagod, he
. must boegin to keep constantly in mind the exploBgation of the ficlad
.- for likely party members. Ho is armed with this concept at all |
times, ' 7 '

‘That the party has oxcelleont opportunities for rcecrultment is
clearly evident. Thcsc opportunities exist not for our Party alone
but for overy workors' organization compcting in the political ficld.
Where we fall to capitalize upon thesc opportunitics, other portics
wlll probably succecd; e potentlal member of the Party will be lost
to us, And wo must think in terms of individual reccrults, "Mags"
recrultmont 1s possiblc only by a mass organization, : 3

"~ Tho Party must grow - the Party must rccruittl Our rocrultment
in the past, to tho degrec that we have expericnecd any at all, has
beon desultory. Rcecruitmont, like any other phasc of Party activity,
must be the product of carefully concecived and well organizod cfforts,
The opportunitios for rcorultment must be kept beforc the Party,
must be oxploited by a memborshlp that is "recruitment conscious.”
Eveory instrumcnt of the Party apparatus, cvery phase of actlvity, must
bo conductcd with a viow to winning members to tho Partye. ;

According to tho report of the Crcdentials Cormltteo ot our last -
convention, 350 merbers of broaunches participated in the voting. It
1s likecly, however, that our prcscnt membership stands at about 400,
We will provide accuratc figuros bascd upon the reglstrations when
thoy aro forwarded by all tho branches., It is clcar that the Party
must make substantial gains in rocruitmont in tho next thrcc month
pOriOd.. o

: No quotas arc given to tho branches, Quotas for recrulimcnt are
deceptive and bureaucratic unless they are bascd upon spécific
knowledge of contacts, factory and nclghborhood work, ctc. within

a glven locality. Branches, however, are urged to sct local “"quotas"
~for thecir own branches, L

It is possible for a local to set such quota on the basis of

. B0
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1ts knowledge of its possibllities, contacts, etc. Once this 1s done,
the branch can and should make a concerted effort to bring those ‘
indicated into the Party within a limited period of time, - L

“All branches will conduct all activities so that they are directed
toward recruitment. This is the organizational expression of all
our political activity. This Is the only way to really bulld the

Partz [

7o Integration of New Members. {
: n £
" The task of Iintegrating new recrults into the Party remains one
of the chief problems of the Party and one of the major obstacles to
Party building. While this has been a major problem of long durae~
tion, the Party has only begun to recognize it as one about which
something can be done. Only recently are there the beginnings of a
conscious effort to grapple with it., Inextricably bound with the
questlon of recrultment 1s the task of assimilation, integration,
¥ education of the new member. Like rcorultment, the process is not
.. achleved by itself. Essential to integration 1s a well organized

{ and functioning branch and branch departments, a branch serious in

. 1ts dcvotion to theo principles of the Soclalist revolution and ine
. tont In its activltles, This phase of the quostion is covered in
.- another section of this document.

Integration of the new member mcans prorressive cducation in
i tho principlcs for which we fight; it mean: introduvction to and
- participation Iin the political and organizational activitics and
social lifc of the branche.

Once a contact becames a momber of tho Party, hc 1s assumed to
E. be assimllated and is permitted to shift for himsclf. He is usually
. invited to a "boginnors" class, formally introduced to thc members
and permitted to participate in such actlvities whioch hls enorgy,
aggressiveness and curlosity will encourage. He is really on his own,
Too oftcn the branchos procecod from the point of view that once the
contact is recruitcd, the job is donec as far as that individual 1is
concorned, and we now pass on to the next contast or thc next order
of the doy. The comrads who rccrulted the new member usually feels
a greater obligation for the recruit and manifests his Iintercst by
poeriodic inquirics as to his progress,

The Party muat lcarn that the task of rccrulting ls rclatively
simple; that the recal task bogins onco the member 1s in the Partye.
This mcans education through classcs and through pecrsonal contact.

This mcans education by participation In the class struggioc and

throu crsonal contact. This mcans participation ln party activity,
EHFouE% tho farty branch and through personal contact. This moans
participatlion in social 1llfc of the organization through Party soclials,
gathorings and affalrs, and, above all, through pcrsonal -contact and
attontion. This means particlpation in Party discusslons through
Branch mectings and through pcrsonal contacte.

. Personal contact is not tho beginning and the cnd of intcgratlion
"but it occuples a very Important placo in the list of mcthods.
- Without it assinilation Is wecll=-nigh impossible, save for tho most
- - dotermined and stolcal rceruits, f; T
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The asssimilation of the new member must be supervised., It does
not take long to teach the new member to dlstribute leaflets - but
even this bears personal attention. Supervision of integration be-
ocomes the responaibllity of the branch orgenizer and the dbranch .
executive committee. These first and foremost must be held accounte -
~ able for every member of the Party,

Integration of each new member must become a Party assigmment
for at least ono Party membor for each one or two or (at the most)
threo new mombers. This comrade forms a toam with those to whom he
13 assigned. As a team they carry out their Party assigmmonts to=
gothor; they become peraomal frionds, comrades, buddles. Ho is
roaponsible for famillarizing tho now mcmber with Party proceduro;
attonding moetings with him; discussing the procoocdings of tho
mooting with him after it is oveor; dlscussing the wockly contents
of LABOR ACTION; recading THE NEW INTERNATIONAL with him; oxplaining
tho mcaning of Party resolutions and dircctives; whero possible,
attonding classcs with him. Tho National Educational Committoo will
preparc a "kit" of literaturc for thc ncw member. The comrado ase
signed will suporvise his study of the matorial, Thc comradec as-
gigned wlll beccme a friend soclally with the new rocrulty, will ine-
£ troduco him to the comrades, will mako social calls with him, will
¢ malkte sure that he becomes friendly with all or almost all of the
~ Party members, This comrade too will be held accountable for this,

as Well as for any other branch assignment,

L If concomitantly the life of the branch is so orgonized as to be

b efficlent In proceedings and politically alive and attractive, we

¢ will then have made our first =« but only our first - big stride to-
ward the solution of this problem. '

3 The National Organization and Educational Pepartments will pro-

i pare additional material on this question., Branches and membors will
' be oncouraged to contribute dlscussion matorial (where possible based
upon their own expeoricnces) on the subject for "The Party Builder"

i (monthly organizatlonal bulletin)e Branch executivo committeces will
i dliscuss these problems periodically and organlze the supcrvision of

i the efforts of lntegration, :

Ce Education of tho Membership. Tralning of Loaders.

Tho Party will utilize the political issuecs around which this
program is outlined; the posteconvontion discussion; the program
of basic and advanced cducation to be submittod by the National
Educatlion Departmont; for the consistont and planncd cecducation of the
Party membershipe Hand in hand with the educatlon of the mombership
goes the tralning of ncw lcaders and the further development of all
our proscnt layors of lcadershipe Without this dovelopment of the
present lecadership and the systematic training of new laycrs of
leaders, any and all gains of the Party arc threatencd. UProbably tho
ma jority of our prcsent membership is cndowed with latent leadershlp
qualitics, To mature these, to bring them out, to train thom, thls
18 the tosk and the responsibllity of every functlonary, of every
E  branch organlzer and branch executive committee. The task must be
i undertaken with consclous understanding and organized offorte

A basic cducation in Marximn, garticlgation in tho ciass strgﬁgle,
- Bz
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experience among workers partioularly in the unions, participation

in the politlcal 1life of the Party, coupled with organlzational work,
experience and responslbllity in Party assignments, accomplishing

the talents of articulations = apeaking and writing; all these must
be carried in the schedule of the training (i.e. the education) of
Party leaders, This concept must be underlined and adhered to: '
Leadership ln the Party ia EARNED by devotion to our cause, by cone
tinuing political develomment, by discipline and responsibility in
and toward the activities of the Party, by loyalty and self=sacrifics-
Not any one but all four are prerequisites for "promotion" in the
Party. Just as promotion to leadership must be earned, so the
leaderships elected must prove thomsclves or be replaced.. The
concopt of "continuliy of lcadership" cannot be confusod with tho.
perpetulty of lcadership. Leadershlip must be earncd and that loudor-
ship must be always subject for oxamination, must provo itsclf at
overy stage. Thls applics to the lcadership of the Party froam the
‘Natlonal Committce and its members (espceially) to tho branch cxecu-
tive committee and 1ts mombers,.

In the branches it 1s tho responsibility of the branch organizer
and the branch executlve committee to dlrecct the education of the
ranks, and to supervise, provido impctus and guldance in the dcvelo-
ment of loaders. Just as it is the duty of the Editorisl Board of
LABOR ACTION, through its vehiclos, to dovolop and train its staff
members, so it is tho duty of the branch organlzors and exccutive
comnittees to develop and train tho mombeirsshlp which it dlrccts., An
~organlzer, for cxamplc, who .in six months to a ycar, falls to dovelop
at loast onc corwrado who is QUALIFIED to handle the organizer's job
(not nccessarily as qualifiod as himsclf or horsolf) has failod in
an important rcsponsibility of his post. This 1s cqually truoc of the
Natlional Egucational Dircctor and the branch ecducationcl dlroctor,,
octc,. This 1s truc of the National Cormittcec, as it i3 of the branch
committcos. Every post holder rmust train at loast onc othcr for that
post. The organizer of a branch nay sclcet onc of his commlttee to
work with him as assistant organlzer with the primary objective of’
training hin.. Such training 1s accomplished by pcdagogy and expori-
cnce,. This proceas will prepmro the cadres for an oxpanalon of the
Partye.. ’

(Bducation and Organization Departments will 1lssuc ndded matorial
on the above,)

De. Industrialization

The Party rmust becoric an organization of workcrs cntronched In
the basic industrices. The Party cannot influcnce and lcad workers
unless 1ts menbers arc lun dally contact with the workcers in the shops
and in tho unionss When tho social composition of the Party ls over~
whelningly composed of workors in the basic Industrics, then and only
then can the party offcctively carry out 1ts struggle for- Socinllsme,.
This changoc in composition will offcect a qualitative change in tho.
Party, in Party lifc and Party work. Such a change will Influenco -
our policlcs, and provide not only a wide and meaningful arona. for
our propagenda, but will also improve the tcchnlques of onunclation.
of policy.. :

f AThe change in thoe socinl conposition of the Party has beon a
primory objcotive of the Porty asinco its founding convontlon,. Yot,.

- . B 13
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the recent industrial census taken by the Labor Department demonstrate:
a regression in our attempts to proletarianize the Party. This re-
greasion set in immediately after the war. Partly it is due to re-
converslon lay-offs and a general trend agalnst the employment of
women in the basic industries. However, this 13 neither the only nor
the primary reason for the backe-sliding, for, with the exception of
agzeral isolated islands of unemployment, jobs in industry are avalle
abDlae :

The reoconversion lay-offs wore accompanied by a change in attitude
on the part of many camrades who had been in industry during the war,
The Party had not been educated, during its perliod of highest indus-
triallization, to the vital, the crucial necessi ty of work in the basic
industries, Many comrades who had worked in factories sought "softer"
Jjobs aftor the war. A trend to rcturn to school (especinlly among
vetorans) becamo manifest. Fortunatoly, this attitude was not too
widesprcad and was offcctlively combatted, In various scctions of the
country wc obscrvo a general rclaxation on the part of Party com=-
mittocs (from top to bottom) in their formor insistecnce that the
Party mombershlp must bo in industry,.

.. The Fourth National Conventlion has dirccted tho rointroduction
of tho drivo to industrializo tho Party. It 1s nccossary that thils
campalgn be pursucd with tho fulleost cnergy. Thce succoss or falluro
of this campalign, aos stated in tho "ORIENTATION" scoction of this
documont, 1s onc of the keystonc questions for tho Party, boaring
docisivoly upon the futurc of the Party. ' o

The campalgn for industrialization begins with a drive to placeo
the ovorwhelmlng majority of our prcscent membership into the factor-
iess This refors not alone to comrades who are now being colonized
and will bo in the futurc (although onc of the objocts of the coloni-
zation 1s to recinforce our forces in industrial concontration). It
refers primarily to most Party mombers who arc not at prcscnt in
industry, Evory branch will considcer its mcombership rolls from the
point of vicew of placing cvery available Party mombor into industry.

The compalign for industrialization of the ?artykls cnhanced by
the recrultment of workcers from the shop. The process is inter-.
relatcd. ' :

We cannot expect to make our Party a prolctarian party within a
.thrce month period, or within a six month period, or cven a yecare
But every month of the period ahcad must show progress in this dircc-
tion. Wec emphasizc that the opportunitlcs for getting into industry
are at thelr best now. The progrcss in the dircction of proletariani-
zation will bc mcasuwred in percontages and will be rcported to the |
membership.quarterlyes The Labor Department is preparing a dlrcctive
des ignating thc national fieclds of concentration (with possible
varictions according to loceallty) and will implumcnt this soction of
the Program of Actione
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III., Consolidation and Expansion

Aes The Consolidation of the Branches,

The three month period of the Program of Actlon 1s adequate tlme
for the completion (begun after the convention) of the consolidation
of all the presently established branches3 that is to say, at
the end of Eﬁe period set in the Program of Action all presently es-
tablished branches should be functioning as well organized, effi-
clent, cohesive, well-knit politlical-organlzational units, their
memberships disciplined and active, the loosencss in organizational
.habits and functloning, all 1nformallty at branch meetings and funce-
tlons, elimlnated. ,
o :The departments of the organlization, coordinated, must be operat-
“.ing with the maximum efflicloncy possible, with bdranch oxecutive «
-committees directing the polltical and organizational eofforts of the
branch. The tightcning up of the organization must be accompanied
by the development of political initiative on the part of the branches,
- The tightening up of the organization will, in fact, make poaslble 5;

political inltiative as the function of 1eadorship. .

The consolldation of the branches, which isa largoly an internal
funoction of organization, begins In the eoxccutive committce itself,

- A well organlzed exccutlve committec transfers lts efficlency and its
-discipline, 1ts order and habits of work to the branch. A minimum
activity schedule 1s set for all Party members, and the maximum con-
tribution of each menber §is striven for, This is accompanicd by the
"oconomy of forces", l.e.,, tho allocation of forces to tho most effi=-
clent advantage of the Party's tasks and concentrations.

Branch mcetings themselves requirc the grcatest attention. The
~meotings arc to be organized by the executlve committec, convening
and adjournment times planned and adhcered ‘to, business disposed of wlt
dispatch, assignments for work as cqually distributed as possible,
.assigmments and attendance at mecetings strictly accounted for, odu-
. cationals plamncd with timely subjocts,

4

Consolidation of the prcsent branches 1s key to achlcving the
most cffective results, most officicntly, and will contributec vitale -
ly to tho oducation of tho Party as to the kind of organlzation a
revoluttonary perty must bc.

B, The Efficicnt Functlonlng of tho Natlonal Office
and the Branches.

.~ : The Party must make o radical change in its habits of work, Ine
dividual departmonts must inltiate plans and are responsiblo for the

. suporvislon of execution. At the samec timec this must not lead to
institutionallization, 1.c,, thc functioning of departmcnts aos separate
entitics, instead of as coordinated parts of the whole. While cach
department of an executive committeo 1s the Immedlato rcsponsibllity
of its hcod, it is also the jolnt responsiblility of the loading com~
mittes of which that department 1s only onc, The task of coordina=~
tion is primarily tho function of the branch organiger as 1t 1s tho
function in the National Committoe of the National Sesrectary,
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Party functionarles must put in a full (l.e., an eilght hour) day
at their Party posts. As with any other member of the Party who works
at a job, attendance at meetings and other evening assignments can-,
not dbe reckoned as part of the elght-hour day,

All offlces of the Party will keep regular office hours, as must
the functionaries who work in them. Work schedules of the function-
aries will be kept up to date, including correspondence. Schedules

'wlll be issued for sending of organizers! reports, minutes, financial
reports, publication dates of bulletins, otc. and will be adhered

to. Directives will be issued with time schedules attached and will

‘be complied with. Meetings will be roduced to an absolute minimim i.c

allow for the maximum time for execution of thc decisions of the
mcetings. 4

Wphile Party assignments for work are to confonn as much as .
possible to the Inclinition of the individual membors, the decisive
factor must become conformity with the needs of the organization.

‘The rulce that national functlionaries must be avallablo to the FParty

can have no mcaning unlecss it is understood in thc sensc conveyed
heroes The cfficlent functioning of the National Office and of tho
branches ls an integral part, of tho consolldation of tho organiza-
tion. The Politlcal Commlttco, acting in its capaclty of political
and organizational hcart of the Party, must give politlcal lcadorship
to thoe Party by timely intervention in the 1lifc of the country as 1%
affocts the working class, and d rect such erganizational cfforts oone
comitant with thce pollitlecal nocds, Without thls the Party will drif¢
instcad of movo with orgvnlzod and planncd galt toward 1ts objooctiver.

Ce Colonlzation.

Tho National Commlttcc hns cstablishod San Francisco, Buffalo and
Cleveland as the thrco ceriters toward which the greatcst colonization
efforts will be dlrectod during the porlod of the Program of Actlion.
It cstablishes further as a goal in the puriod the colonization of
a minimum of 40 comrades.

D. Full Time Orgaonizers,
At prcsent we have full time Party organizers in cach of the

following branches or areas: New York Local (2), Philadclphia arca
(1), Deotroit (1), Chicago (1), Southern Californla area (l), and

- one part tlme organlzer in Newark. Recently a full time organlzer

was added in Seattle. Tho following branchcs arc now wlthout full
timc organizors: Boston, Buffalo, Akron, Clcveland, San Franclsco
and Louisville. The National Committcc sots as a minimum objoctive

~in thls poriod the placing of a full time organizeor in San Francisco
and one in Buffalo (subjecct to approval by the branches conccrnod),

 E.’ Organization of Now Branchos.

In additlon to our 21 established bronches, the Party has fra-

_terncl branches (nuclel of branchos functioning with loss than fivo
mombors) in St. Louis, Reading ond Hibbings It 1s the perspective of

tho National Cormittee to activate the fraternal branchos in Ste
Louls and Roading as regular branches by Novcmber, 1946, :

-1
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Fe. Headquarters

"It 1s the aim of the Party to have every locality where branches
"exlst as of thls date establish a regular headquarters, It is not
poasible, due to the housing crisls, to make thls mandatory, We em=
phasize, however, that everywhere efforts be continued to obtain
sultable headquarters, The National Office will contlnue its efforts
to obtaln a new headquarters capable of accommodating the expanded
organization, - :

The headquarters of the Party will be attractively decorated,
kept clean and neat at all times, and attractive not only to visitors
but to the Party mcmbers themselvcs, Hcadquarters committecs should
be cstablished in cach branch which will bo responsiblc for attend-
ing the hecadquartors. As much as possible the hcadquartors should
bocomo tho political, organizational and soclal center of the Party.

Ge The Establishment of a Publications
’ Departmont

. The Party will cstablish a functioning Pyblicatlions Department
with a staff of two full time functionarlocs in charge of the promo™-
tion and circulation of THE NEW INTERNATICYAL and LABOR ACTION and,
ono part timo assistant in charge of tho Book Scrvice and the "Boox
Fund", This dopartment shall be chargod with rcsponsibility for ,
organizinﬁ and conducting a pramotional compalgn for the "Fight for
Socialism" book, as well as for "Plonty for AlI" and "Soclialism -
Tho Hopo of Humanity."! It will bc responsible for the promotion o
all pamphlcts lssucd incident to our Program of Action., :

He Publication Schedule of Pamphlcts

" The Party will publish threo pamphlets relativoe to tho campalign:
(1) Prices, (2) Housing, (3) The Elcction Program of the Party,.
A fourth pomphlet may be possible within this period «- Trotsky's
"Marxism and Our Times", thc rights for which have been purchascd by
- the Partye. A pomphlct on the Nogro and the coming clections will bo
published by the New York Local end may be usod for national distri-
bution. In addition, pamphlots on "The Negro and Labor", "The Vetoran
- and Labor" and “Russla and the Role of Amorican Stalinism" will be
- .propared during this perlod for publicatlon in tho latter part of
'fszg and carly paert of 1947, _

I. Tho Dovclopment of tho 8~Page Labor Action

Tho Bysincss Departmont of LABOR ACTION has alrcady issucd 2o
communication trooting in somc dotail with tho chango in mothod of
distribution of LABOR ACTION and suggosting technliqucs of distribu=
tion In accordancec with tho now plan. Additionanl materlal on this
subjeoct will bc issucd at frequent intcrvals until the clght-pagor
18 an ostablished institution, This documont incorporatcs thc points
containcd in the communication of Comrado Drako, Bysincss Manager of
LABOR ACTION, dated July 1, 1946, ' :

, Tho sales of the paper should be organized around our concontra=
“tion points, with workers on tho job carrying coplos for salo to tholr.
contacts, and Party salos organizod outslide tho shops, union mcotings,
otce Mcmbers of tho Party should adopt tho practico of carrying the

— : T ———
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paper wherever they go, with the object of selling them to contacts,
friends, fellow workers. Contacts in turn should be called upon to
do likewise. LABOR ACTION sales should become the chief propaganda
- agent of the Party linked with our concentrations, and also ocan be=-

come the source of a steadily mounting income for the branches, .

. Emphas is should be placed upon subscriptions for the paper,

Every member of the Party should seek to make every friend and cone-
tact a subsoriber of the paper, Special attentlion should be glven
to obtaining renewals. lake every contact a subscriber and every
contact=-subscriber an agent far LABOR ACTION\

The eight-pager will faclillitate the placing of the paper on news
gtands and conslderable attention must be pald to this phase of
- promotion. Evcry city whorc a Party branch exists should havo at
least one or two newsstands or bookshops handling tho paper.

~Je The New Intornational as a Sclf-sustaining
' Institution

Promotional work for THE NEW INTERNATIONAL in both the Natlonal
Office and in the branches has boen at a dangcrous minimum. Decspite
tho progressive improvement in thc contonts of THE NEW INTERNATIONAL
and in the magazinec as a whole, therc 1s no ovidence of increcase in
sales and subscriptions over 4 period of scvcral ycars. Onc cxocop-
tion is to be notcd «~ the rencwed intercst in our magazinc dlsplayecd
by our European and Aslatic fricnds, From this sourcc our subscrip-
tlons to thoe magazine hcvo inocrocascd moasurably, ,

- The magazine is not bcing utilizod as it should bc -~ to cducate
v our mombors and sympathizers in Marxian thecory and politles. Tho

“ maghzinc, noglocted politically, suffers financlally so that 1ts
‘continuocd publication is in danger. The precsont cost of publlication
‘of THE NEW INTERNATIONAL is $621.00 per issuc. Incomc to THE NEW
INTERNATIONAL 1s lcss than $150,00 pcr issuc. This deflcit must be
spanncd., THE NEW INTERNATIONAL can and must booome a sclf-sustaining
institution. Ve begin by a campaign to makc cvery Party member and :
sympathizer a subscriber to the magazinc, Newstands handling LABMR
. ACTION will usually handlo THE NEW INTERNATIONiL. Newsstands usuale
. ly profcr THE NEW INTERNATION.LL because a measurable profit is in-
volved, Book storcs are an exccllent medium for distributlon of the
magazinc. Sales of THE NEW INTERNATIONAL by the branch and through
‘branch activity must be clevated to the level of among thc more im-
-portant of the regular branch functionsa,

(Dircctives on the above will be issued by the Publications De=
partment,)

K. Brecak the Flnanclial Stranglchold.

" The Party has been, in fact, expanding for a period of six months,
and further expansion is contcmplated. This expansion, cntalling
enormous Incrcases ln expenditurcs, has not been accompanicd by any
substantial increase in flnances. Tho initlal steps In the actual
stabllization of fincnces conslsted in doveloplng standard procedure
with respoct to the handling of dues, otcs. and the establisiment of
a now duos system and tax schedulc which would allow for the rising
cost of living. Theo entire financial system of tho Party had broken
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" down and had to bes restored. The basis for the restoration has been
+laid, It 1s now a2 question of making the dues system operative
and reinstituting the practice of selling the paper; of estoblishing
THE NEW INTERNATIONAL, LABOR ACTION cnd the Book Service as separaté
institutions of the Party.

The Party must establish a natifonal bolanced budget of $5,000.,00
monthly, wlth all branches selfe-sustaining, or suffer severe retrenche~
ment, not alone as 1t refers to the elght-page LABOR ACTION., (The
‘increase In cost of an eight-pager is not great enough to make a
marked difference Iin our finances. From the financilal polnt of view,
if the Party cannot maintain an eight-pager, it is doubtful that it
can maintain a four=pager for aony extended period of time,) The
Party will be compelled to retrench its plans for pamphlets, the

. magazine, organlizers, functionarles, etc, down the line. Thls warning
8ignal was given in January, 1946, The financlal stranglehold MUST

‘BE BROKEN%

The followling must be observed Lf the Party 1s to balance Lts
budget at $5,000.00 monthlys :

. 1, The rigid enforcement of tho now ducs system,

'« - 2, The acceptance of the schcdules for pledges as absolute
minimums,., Branch organlzers and financlal soecrctarles are to seek to :
increase the pledges of the indlvidual comrades above the tax schedvlc -
minimums, ‘ .

: 3e The systematio solicitation of funds fram sympathlzers as
rogular contributors to the branch sustalinling fund. '

'+ 4, Bullding up of sales of LABOR ACTION and THE NEW INTERNATIONAL

+ - Be The sale of -pamphlets end books to serve as a socurce of in-
como
. 6. Branch socials and affalrs held for the purposc of ralising
‘funds . .

o 7« &bove all, recruitment and the bullding of the Party,

'In cach case, for the program as a whole, ‘the branches must glve
the flnanclal stranglehold thelr closest attention and organlzed ef-
forts must be made to break thc hold. Thils is a mrtter of primary
political importance. It is the problom not of the branch financinl
secrctary alone, nor only his function. It is the rosponsibility of
“the branch exoccutive committees and of the BRANCH ORGANIZERS,

Branchos which threc months ago becgan the rcorganization of tholr
financcs and undertook tho task wlth thc necessary soriousncss, are
- now Well advanced in the solutlion of thelr financial prpblemse. Those
which are not, must not delay ono day. If tho Party finanoes aro not
stabilized on a $5,000 budget by Novomber 1, 1946, the Party must be
- prepared, as of that date, for an ensulng. rctronchment,
BI9



| Ly Unto She Vetezans Oxganlzations.

The partieipation by weterana and wveterans oqrganizationz in the
strike wave, the battle on housing (spearheaded’ by the veterans),
prioces and.a host of social end political issues has demonstrated be~
yond a doubt the significant role of the veteran. The Party’s tendency
is to ignore the veteran 2;Pstlon or to relegate it to an insignifi<
cant - position finds us potent today to play an active role in
thelr actlons around housing and prices., This is a serious blow to
the Partye. '

‘The veterans organizations presont an unbolicvably faverablo
flold for Party agltation and recrultment. The vory naturc of the
problems facing the voteran have Imposcd upon thelr organizations a
rolo transocnding lmmediato cconomic issucs - has forccd tham to in-
tervono In the soclal and politlcal 1lifc of thc nation. :

Voterans work, in ltsolf intogrally intcrtwincd with trade union
work, must becomo a concentration of the Party, rcgarded as secondary
only to the trade union concentration. The convenuion declision =

"Evory vctoran in a veterans orgenization" - must be carricd out to

the lettores ~ It ls not cnough to bo in the vetorans organlzations,

In cach city, Party mombors who arc veterans must be assigned to” = - ,
this work as their major Party activity. And the Party as a wholo
must inbtorvone in tho fiold as it does in a varloty of othors (Negro, ’
union activity, oto.). -

‘ Tho Party sots 1tsolf tho goal of having overy vectoran in a
votcrans organization, with at loast 25% of thom having this os tholr .
mnin Party asslgnment.;g _

(Supplemontary dircctlvos will be issucd by the Vctorans COmmlttoe‘ﬁ‘

. M, The Strongthoning and the Formalization of tho
[ A Ybuth Organlzation.

.Tho Socialist Ybuth Loaguc, youth scction of the Workcrs Party,
-hos a membership of approximatoly 100 with branches in Now York,
Philadelphlia, Dotroit, Scattle, Chicago, Baltimorc and West Vlrglnia.
In:the latter two citles youth branches exist without units of tho
paront organlzation, Tho youth organizatlion has still not been -
formolizod and continues under the politlical and organizational super-
VLsion of tho Party.

Tho cIforts at strengthenlng the youth orgqnization 1a largely
g problem of providing it with a traincd and oxperienced youth lecad-
ership « both for its national committee and the localitles where
there are youth branchos, Thoe Party will, iIf ncccssary, withdraw
quallfiod.mcmbers from their presont Pnrty assignments and cstablish
youth work as thoir'soloc Party function, In localitles whero o
Party branchcs function as parent organizations to the youth groups
‘exlsting there, tho branches will assumo responsibllity for aiding
‘thoe youth organization. In cach such aros, at locast onc exporicnced
Party member shall be assigned to youth work oxclusively. Thc bdbranch
.pxgcutive committeos will maintain closo contact with the youth or-
- gunizatlon and ahall provldo a rcpresent“thc to the youth. I

P The Party estublishos that, in addition to Pr°V1d1n5 tho youth
o ‘ o f}:Z()
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organization with additional qualified Party members, it shall also
agsume as one of its ma jor tasks the education of the youth comrades
pointing to the orystallzation of a cadre of youth comrades capable
of performing the function as leaders of the young workers and
students in this country. .

The Party will speed these tasks in conformity with the conven=-
tion deoision for the formalization of the youth organization,

POLITICAL COMMITTEE
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: REPORT ON PERSPECTIVES AND PLANS
- FOR THE NATIONAL EDUCATIONAL DEPARTMENT

* & &

o .1, Purpose and Policy: Experience has shown that it is not .
enough to assume that the purpose and functions of the National Edue
" cational Department are self«evident. It is therefore necessary to
- atate definitively that the purpose of the department is to advance
the educatlon of the Party membership and close sontacts in the
rogram of the Party and in the general theories of Marxism as ace
oepged and Interp re%ed by the positions of the Party. It Ls necessary
to state this to clarify the mistaken notion often expressed in pro=-
v-posals to the educational department that it is the function of the
educational department to develop the Party's position, to initiate
.and lead polemical discussions, to stimulate study and research pro-
Jects toward new theoretical contributicus for which the Party is
not prepared to take responslibility, ete,

S As with its function, so is there considerable confusion with

1ts policy. Many members have the notion that the policy of the edu~

cational department should be to stimulate debates, polemioal disous~
sions, study classes led by as many teachers as thore are vlewpolints

k. ‘in the Party, etc. It 1is necessary that the Political Committee

- * adopt a clear and firm dircctive on this question and make 1t known

to the Party. Fallure to do this will make of us an all inclusive

debating society rather than a party. Thoe concept that a new mombers
class 1is open to all Party members who wish to attend to "rcprosent

. a viewpoint" 1s a form of nonsense which, if permitted to deveclop,

: - ~will mako rty~directed education an imp0°sib111ty. The Party's
responsibllity for the education of the noew member, just as in his
recruitment, 18 to tcach him what the Workers Party stands fore.
Minorlity points of vicw have cqual status with the Party positlion
only during pre-convention discussions,

The meintenance of a year=round dlscussion bullotin, the organi-
zatlon of polcemlical discussion mecetings, controversial discussion
in the press, etc. should be ono of the regular and consistent features
of party~lifc in our kind of & party. But this must not bc confused
with the function of the Educational Department which is to cducate
in the Partyts program,

‘2, Main Objective Iin Comlng Perlod: It is ncoessary that the

Educational Depertment have a noc" so that 1t knows what it 1is

. after in planning lts work from poriod to period of Party lifc. This
will dcterminc wherc the emphasis 1s to be 1lald in issuing cducation-
al material, in directives and corrcspondence to the branch dircctors,
etce The nain objective in the coming perlcd should be to educate
the membership on those distinctlive features that distinguish us from
other parties in the radical movement and which simultancously sum

| up the specific theoretic:l contributions of our Party. This objece

! tlve was indicated by the resolution of the conventlon on tho role

| of the Party and the ncod to dovelop a cadre and by the weaknosses

‘In the cducatlonal level of the Party revealod by the pro-conVOntion

dlscusaione
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3. Secondary Objective: The objective second in Importance
should be the training and integration of new members, especlally new
worker-recrults. If the next six-month period sees the party attaln
1ts goal of industriallzing the overwhelming majority of its members,
we should begin to see results in terms of recruits from the shops..
However, when thls begins to develop as a major and regular factor in-
the life of the party, the reallzation of our maln objective should
already be under way and the main emphasis can then be shifted to
the matter of integration. ’ S

4. Medla for Gulding Educational Work: The experience of the
last 8ix to eight months in conducting national educational work 1is
that the most important mediun for gulding the educational work
from the center is through the publication of material like study
outlines, reading lists, outline speeches, etc, This side of the work
should receive the greatest attention. The efforts of the department
to intervene in the educational life of the branches through a bulle-
tin, circular letters, correspondence with the branch directors, etc.
has not been very frultful. The dlverse nceds of the various branches :
and tho strong tendency of local dircctors to want to experiment -
wlith thelr own pet notions on education make it very difficult for
the center to lnfluence the course of branch cducationals, This side
of the work 1s rendered even more incffecctive as a result of the wide~
spread inefficicncy of branches generally about such things as com-
munications from the center, reporting to the centcr on local activi-
tles, ctc. The exlstence of full time and competent orgenizers in -
a whole scries of localitlies wherc wc had nonec before may rcmedy tho !
lattor, A

-

5 Sct-Up and Personncl: The work of the cducational depart-
ment falls into catcgorics as far as the involvement of additional "~
personnel 1s concerned: (1) decisions rclating to questions of  “
policy and planning and (2) the actual work of rescarch and writing
of cducational matorial.. The formcr should be in the hands of a -
small committee of politically developed and responsible comrades,
preforably cntircly composcd of NC members. These should compose the
Natlonal Educational Committce. Thelr main functlion 1s to plan and -
assign work, make decisions on matters of policy, keep fully informed
on tho functloning of the department, exercise control over lts ac-
tivitles, and pass upon the political and pcdagogical content of ma=-
terial before 1t 1s published, ' - )

As members of the committcc I nominate, in addition to myself,
Freddle Forrest and Henry.Judde. A cormittec of three- 1s entirely
adequate for the tasks at hand,

The second category of work, the rescarch and actual writing of
material, should involve the largest number of comrades avallablee
For rcasons of getting the work done without unduc delay, in order -
to equalize the burdcens of political writing by sprcading them over
tho largest number of persons and in order to advancc the development.
of comrades not directly concerned with the political dircctlion of
~the center, overy c¢ffort should be made to assign this work to non-

" PC mcmbors, especlally out-of-town NC members and other comrades of
political ablility. Such comrades are to be thought of as part of

"a natlional educational staff, cach taking an assignment fram time to

: time and dovoting scveral months to Lit. Aside from out-of-town NC

»  members, thore are such competent comrades avallable as Brad, Welss,
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_ Jensen, Craine, B. Walker, Stanley Gray, Howe, Miriam Gould, Louise
Brown, M. Harvey, Stller, etc,

‘Ever since I -took charge of educational work last September, o
I have had the assistance of comrade Eleanor Mason ln the organization

- of the work, especlally in the technlcal work that made possible the .

Issuance of a considerable amount of material. She has funcH oned ;
until now without any other status than that of a volunteer assistant,
I want to propose that she be designoted as department secretary and .

- that her duties be a continuation of the work she hns carried out

until now,

.

6. Educatlonal Material on Hand:

Pages Price Issued ;

Role of the Party (B.C.S #1) 32 104 Nov. . -
Role of the Trade Unions (N.C.S #2) 24 10¢ Octe-
The Russian Question (Documents) 35 = 25¢ Feb, -
Trie Labor Party Question (" ) S 21 15¢ April
The Transitional Program (reprint) 15 10¢ June
‘What to Read 5 5¢ Oct.
Reference Guide to Basio Documents I Dec.

7« Matorial in Preparation

ABC of Marxlsm -~ by Hal Draper

Study Outline for 'Capltal®, Vol, I - by’F Forrest
Class Outline on "Plonty for All“ - by E. Mason
Naturc of the Russian State - by E. Erber

Historial Materialism (reading list)

8, Material Asvlgned

- History of the CI0 -~ by J. Johnson

WP and the National Qestion - by E. Erber

WP and the SWP - by R. Cralne

Marxism and Viar - by B. Walker

WP and the Fight agalnst Fasclsm - by Hal Draper

Study Outline on Iptornational Resolution of WP - by H. Judd

History and Background of Jewish Ques. - by E. Findley, A.
Gordon, et cl,

The ¥ and the Negro = by K. Loonard,

O, Material Planned

Questions and Additional Reading for "The Flght for
Socialism"

Manuel for Branch Educational Dircetors

"What to Study" (comprchensive list of Marxist and other
works arrangced In graded order and catalogucd by
subject, with brief doscription of cach,)

American History (reading list)

| 10, Plans for the Nutional-Trainin School: As can bo secn
from the momorandum submlttcd to on this qucstion, thec school
is an oxcoedingly important and oxtcnaivo undertaking for the partye.
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In view of the valld arguments produced by those who feel that the
school would conflict with the other Important projects slated for
the end of the summer (putting over the 8-pager, election cempaigns,
etc.) and the reasonable doubts ralsed as to whether the indicated
students could attend in view of thelr attendance at the convention,
the postponement of the school until next Spring is clearly advis-
able. However, it must be emphasized that the postponement is not
an indefinite one but specifically until Spring. As soon as feasible
" (depending upon the location of a place for the school) definite
dates should be set. Other steps should be taken at once by the
PC: (1) adoption of all vlans except for place and dates, including
curriculum and staff, (2) seolection of tentative list of students.

I want to advance a word of caution on the curriculum. It 1s
the result of conslderable thought upon the question and the most
realistic relationship of the problem to that of (a) the ecducational
level in our party and in what specific regards it needs romedying
and {b) just what can be achicved in a two week course. I urge -
upon the PC members a study of the curriculum as a whole from this
point of view. All suggestions and proposals that emanate from such
an approach can only contribute to an understanding of the tasks be-
fore the school., However, I shall be very much disappointed in pro-
posals that emanate from pect theories on tralning schools that pro-
ceed without regard to time or placec. Tre problem must not be ap-
proachcd from the polnt of view of sané favorik subject someone may
want to sce included (or some "“traditional subject) but rdthor from

. tho spocific cducational nccds of our party in this period,

I would also like to give my hearty cndorscmcnt to the propos=
als of Comrade McKinncy that the instructors begin work Ilmmecdiately
on their material and preparc outlines that will be avallable to the
entire party next winter as part of thc gencral educatlion of the )
membershlp and, more specifically, as part of the Intcnalve prcepara=
tion of the students. This projcct also requires the definitive
“actlon of the PC on the plans for the school within the next few
wocks o

Fraternally submltted,

Ernest Erbor
National Educational Dircctor
Junc 25, 1946 ,

(Adoptcd by Political Committee
on July 12, 1946.)
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IS THE WEARINESS WORTHWHILE? '

By Abve Victor

$# %
~ There are three reactions to a projected subscription drive:
agonized antlcipation, weary application and the final sigh of relief,
New York escaped ncne of these in its drive last spring and, as usual,
added some embellishments to the usual aititudes which accompany an
"organlzed eflort of this kind,

But the most important qualification, the one which 1s to some
extent the reaction of every member, whether conscious and articue~
late or not, is that all thils effeort muy not be of any value in the
long run, Those who read faithfally through the long list of bulle-
tins precedling tho national ccnvention will recall one article from -
Chicago which ralses thls questlon in a more or less sober manner,
The New York sub drive is now throo months in . the past, perhaps we -
ahould look at 1t and estimate its worth,

New York members got almost 2200 subscriptions. This was the
work of egix branches, of which the Harlem branch was the most suc=
cessful, To the 450 subs acquircd by Harlem can bec matched the ‘
375 and 341 of the two Brooklyn branches, the 285 of Yorkvillo, the
278 of Cpelsea and the 207 of Qpecns. Those flgurecs convey the
real rclation of achievomcnt. . A

The variation in flgurca 1s not duc to effort but to the ro-
ceptivlty of ccrtain noighborhoods to tho papcr.

Fivo of the six branches cach had a housing project, which was
part of the nclighborhood in which 1t sollcited subscriptions, Not
all thc housing projoects werec cqually good, Tho Qucens branch, for
example, workcd in a project Iln which the progress was cxtrcmoly dis-
couragings On the whole, howover, the projccts scem to be "made".
for this kind of activity. The physical rcquirements aro at a mini-
mum: clovators make climbing lcss necocessary (they do not climinate
climbing cntircly, of coursc), therc are four to six famllics on n
floor, and five to fiftcen floors to a building, and the buildings
are closc together, But no New York branch got its subscriptions
entirecly or cven largely in thc housing projects, Therc wcrec many
wecks of work 1ln ordinary two, thrce and up to cight family housecs,

The cmphasis, of coursc, was on achleving large sales, But
this did not have too much of an inhibiting effect on political dis-
cussions, Comradcs discussecd, contactcd and roturncd to the better
subscribers. In fact, as & result of the drive, iIn two housing pro=
Joots smll classes of now subscribers were establlshed and durlng
the month of July we plucked the first frults of these clasgses 1ln
the form of several recrults for those branches which hod done rather
well in their subscrlptlon and ln thelr follow-up actlvity.

But we dld not at any t ime have the notion that we would cover
each and every subscriber as we would any potentlal contact, We
have spent the wecks since the convention covering only the better
onas. trylng to consolldato politionl sympﬁthy, to rocruit. to 1nr
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tegrate, all in preparation or the most difficult job which Now
York faccs = the job of involving our two thousand now LABOR ACTION
subscribors in the election campalign.

And at thls polnt the subscription drive proves its recal valuc.,
We have hundreds of names and addresscs of LABOR ACTION roaders who
1ive in the heart of the 22nd and tho 15th Congressional Districts
whero wo arc now attempting to run Max Shachtmun and Erncst Rice
McKinney for Congress., During the months when we have not been able
to rcach thcsc workers personally, LABOR ACTION has maintalncd con-
tact for ua. By now, 1f they even glance at the front page they
know that we arc plannling to nominatoc a Congressman from their dis-
trict, .

BEventually these hundrcds of names will become the solid core
for our clection campalgn malling list. We will moil cach onc of
them a pctition or two and ask them to get thelr fricnds to sign,
The branches will visit them to collect their petitions after a roa-
sonable interval of time and to attempt to cnlist their aid further
in the elcction campalgne We will mall them small quantitics of our
printed clection material, leaflets and pamphlects as they come off.
the press so that we know that a block of several hundred working-
class voters will rccelve our material as soon as it is issucd,

, And immedlately following' tho signature drive, we will go to
work on rencwals. We have from July 27th until Sgptember 2nd to
collect our signaturos on Indepcndent Nominating Petltions, The 4
bulk of our six-month subscriptions werc gotten during thc months of
‘March and April. The first of thcse will begin to oxpire the first
week In Scptember, As soon a3 the nominating petitions aro filod
with tho Board of Electlons, the branches will go to those subsorlb-
ers whose subs are about to expirc. By that time they will haveo scen
at loast throo 1lssuss of the elght~pager and we fcecl that wo will

be ablo to got a good percentage of them to subscribe at the new

rates,

Now, actually, of course, cvery timc .ne mails some printed ngl-
tation, 1t rcpresents a blg outlay of moncy for an organizatlion as
small os ours, Looking at the 25 cent subscription as a large out-
lay for a mailing, the cost becomnes almost ridiculous when one com=-
pares the value of a paper recelved weckly to same small leaflet or
announcements And such a preparatory build-up 1ls necessary to both
projocts: to the elcction signaturc drive and to the drlve for
‘permancnt LABOR ACTION subscriberse

One foct must not be overlooked. The 2200 subscriptions are not
all new rcaders of LABOR ACTION. During the drive a substantial num=-
ber of renewals came in from the branchcs or directly from tho sub-
soribers, all of them crcdlted to the quotas, of course, So that the
Impression that many comrades get that subs pass through our hands
like water through a slecve: a thousand gotten and a thousand lost
during the coursec of thc next nlnc months, 1s not recally correct,

Unfortunately, New York ncver kept a record of renowals sopafate
from ncw subscribers. This should bec remediod in the futurce And
the roal token of a successful sifting of subscribers is the growth
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of a group of permanent readers who renew thelr subscriptions regu-
larly, who are lnterested in the Party's ldeas and who follow the
Party‘s activities, From these people something can be expeoted iIn
the way of asslstance and eventual membership for the Party,

i
1
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PLANS FOR DISTRIBUTION QF THE EIGHT-PAGE LaBOR ACTION
3 % 4

July 14, 1946.. =
Sﬁsan Drake - X
Business Manager

~ Dear Susan:

.- The Literature Commlttee has begun to make plans for sell-
ing the elght-pager. So far this 1s what we have declded to do:

l.,” Regular Sales at Newsstands. I have recelved a list
of nine stands from some of the comirades. Today I am going to
ask all those people In shops to scout around thelr factory lo=-
cale and try to find bookstorss and,or newsshands that might
sell LiBOR ACTIOUN, If wc think the stepd might alsc take THE
NEW INTZRNATICNAL, we will place 1t on the atend too; but at
the moment the NEW INTEZRNATOMAL will hnave to b2 a side issue as
.Wo have our hands full., Thore arc cne or two hcusing proj“cts
that we might try, but somec of owr comrades think it isn't fcas-
ible. Ve arc golng to all the old rcgular nowsstands and oxpect
all of thom tc take the paper, The weck of July 2lst we arc go-
~Ing to visit cvery stand on ow 1list with sample copics of LABOR
ACTION, Wc arc going to find out if wec can bulld stands outslde
gomc of tho factory gatcs or clsc make arrangoements with the nows-

boys thc same as we do with ncwsstandse

A 2e chulqr Sales at Local Union Mcctings. We aro, so far as
_possible, going to have regular salcsmen for cach local mocting,
That 1s beginning to be quite a headeches Too many of our comrcdes
cannot soll tho papor and wo have to rcsort to the youth groupe.

. 3. 8pccial and Clty-widec Mcectings. We arc golng to secll
at veterans! meetings, NAACP mcctings, Zionist rallics, PAC, OFA
rallics, ctc,

Comrades arc beling assigned to notify the literaturce dircctor
of mcotings with which they aro connccted, _

We arc going to try selling ot unlon cducationals hold in the
University, specicl cultural evonings at the Main Library and Art
Institute lecturc soricse.

Comradely yours,
Miricm Evans

Litcraturc Dircotor
Detroit Branch
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THE FACTS OF PARTY LIFE

¥ ¢ 4

The Politlcal Comnmittee has directed the National Chairman,
the National Secretary and the Director of Organization to lssue this
astatement to the Party membershlp. By the instructions of that body,
this statement is to provide all the vital facts regarding the cost
of Party operations, Party income, estimates of cost of operation
of the eight page LABOR ACTION, etce The statement is to provide all
the necessary background materlial on the basis of which each member
of the Party will understand the reasons for the new dues system.
In compllance with that decision, thls report by Comrades Shachtman,
~ MoKinney and Gould 1s submitted. We request only that every member
- of the Party read thls as carefully as the nature of the report and
. the seriousness of the present situstion merit,

The authors of thls statement have never made a survey of the
comparative dues rates obtalning in various working class parties -
- past and present. Fprom our recollections we can say, with a falr

degree of certainty, that no working class organization has ever
operated upon a dues schedule as high and as demanding of each mem=-
ber as that of the Workers Party during the war years and immediate-
- 1y thereafter. It is doubtful that any membership has contributed
80 generously and so loyally as has the membership of the Worksrs
~ Party for the pursuance of the Party's "fight for Soctalism.," The
- Party dues schedule for the war years 1s the stiffest general dues
. plan any of us can recall, '

The membership as a whole responded with characteristic loyal~
ty to the heavy demaends placed upon them by the Party, making un- '
equalled personal sacrifices over a sustained period of time,
Through the unstinting support of our membershlip (and no other ore-
ganization can boast of a simllar response), the Party and its press
were maintalned through the war years. Nothing but the sacrifices
of our membershlp made the continued exlstence of the Party, during
1ts most difficult period of exlstence, posslible,

During the war, the rate of employment among Party members was
high and wages were relatively good. In consequence, dues payment,
the sole source of Party income during the war, was high enough to
cover, by and large, the operating costs of the press and organlza=
tion. In addltion, the Party managed to put aslde a small reserve
fund to help carry us for a limlted period of hard times.

' The old dues system, although nominally in effect until June 1,
1946, had actually collapsed by October-November, 1945. Lay=offs
followed immediately upon the heels of V-J Day, affecting a sizable
portion of the Party members. Those who had managed to retailn their
Jobs experienced sharp reductions in take-home pay. By January of
1936, income to the ¥arty from dues was just under $1,000 per month
while cost of output of LABOR ACTION alone exceeded $1500 per month,
and the Party budget ocalled for from $3,000 to §$3,500 per month,
THESE ARE FACTS.

The decllne in Income was accompanled by an absolute increase
in the expenditurcs of the FParty, locally and nationally., Locally,
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branches which had operated during the war years without headquarters
seized upon the opportunity to establish local headquarters, marking
an important and necessary step forward for the Party as a whole.
Several branches increased local expenses by adding fulletime or- .
ganlzers, a policy encowaged by the National Organization, These
additlons to the expenses of the locals were, however, made without .
‘in any way compensating for the declining rate of income from dues
or a reorganization of finances to meet the rising costs of organiza-
tion, Beginning in December of 1945, branches, overcome by added
expenses and dlminishing inoomes and, finding all the income from
dues of the branch (not to speak of the 10% to 20% of total dues
allotted by the old system) inadequate to meet the local budgets,
arbitrarily allocated all sums from dueS to the branch without regard
for the natlonal press, magazine and organization. In February of
1946, the Party income in dues reached an all time low - just under
$800 per month, _ ' ‘

Whlle Income declined and expenses rose in the locals, the.
national expenses did not remain at par but followed, rather, propor-
tlionately the trend of the locals, The January Plenum of the Party
directed the expansion of the machlnery of the Party in preparation
for a general reorganization and expansion of the Party, culminating
In the establishment of an eight-page LABOR .LCTION. The already -
oritical financlal conditlion'of the organization was gravely acoentu-
ated by the expansion of the Party and further exacerbated by a new
develoment iIn the branches, whose income to the National Office had
been cut sharply and almost 50% of which had ceased sending any money,
retaining the same for local expenses. Upon inquiry, we learned that
moat of the branches financing full time organizers found themselves

" unable to pay the organizers! expenses regularly and hnd accumulated
debts to the organizers, The National Office, to assure the con=-
tinuation of the functioning of the full time organizers in those
branches which had taken the step, assumed responsibility for the |,
payment of the organizers! expenses for a glven period until the
finances of the organization could be reorganizecd, Branch organizers
were then carried on the national expense accounts and in some cases
were repald on thelir arrears owed them by the branches,

On examlnation of the records, we found that between Ootober-

November, 1945 and April 1, 1946, the average income to the Party
- had declined to just under $1,000,00 per month while expenditures
-ggd risen to $4,000, ylelding a monthly deficit of approximately -~
o "000. ) .

From September, 1945, to April 1, 1946, the Party deflolt
. mounted an impossible burden upon the organization, ' Two things saved
" LABOR 4CTION, THE NEW INTERNATIONAL and the Party organization from
a financial catastrophe: : '

1, In September, 1945, the Party membershlp had responded to a
apecial appeal =~ the first in over four years = for a $5,000 fund to
be used to meet not all but just the more pressing of the Party debts,
The membership, despite 1t8 heavy contributlons weekly over a sus~ -
tained period of time, answered this appeal with contrlibutlions to-
talling over $5,500 in the one month drive, An acoount of the ex~ -
penditures of this sum was lssued by Comrade Berm, It will be re~
oalled that the bulk of it was used to repay some of the debts, leav-
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ing old acoumulated debts, totalling another $5,000, hanging.

2., This debt might have been partially pald out of the reserve
fund that had been laid aside, But the Committee was under obligo=
tion to use this reserve specifically and exclusively for curvent -
bills which could not be otherwise met due to the wide de?icisncles
in income. This reserve fund was totally exhausted by March 15, 1946.
If during the period January to March the Party dld not make eny
headway in 1ts payments on old debts, 1t at least managed, thanks to
the reserve fund, to meet all current expenditures without accumulat-
ing new debts, except 4n wages to functlonaries in the National Of~-
fice (all field organlzers were kept up to dats),

_ Unfortunately, most of our old debts were with the printers,
binders, engravera, etc,, upon which the Partr <epends for publlca-
tion of the paper. These declared that our credit was at an end and
that future publication of THE NEW INTERNAICCN.L and LABOR ACTION
was poasible only on a ®oash and carry" basis, - :

»n .

. The Party membership can never know how very close the Party
came to the suspension of publication of LABOR ACTION and THE NEW
INTERNATIONAL - to what would have been an incalculable blow to the
Partye, A majority of the branches, withholding money in the des-
peration of the local situatlioh and making no organized efforts to
ralse the looal incame, had placed LABOR ACTION and . THE NEW INTERNA~-
TIONAL 1n jeopardye. » . .

The call for a $15,000 fund for Party expansion was made and to
it,the membership by and large responded with its ususl capacity for
saorifice for the needs of the Party. The call specifically stated
that the $15,000 could not cover the expenses of the expanded organi-
Zatlon for more than three months and that the :campalgn was-entirely
subordinated to the problem of the stablilizetion of Party finances on
a 0 T month budget. The PLO,000 was co Nove bDeen used for the
purchase of new equipment for the eight-pager, for the organization
of the National Convention, for equipment for the National Office,
$2,000,00 for orgonizational expenses, another $2,000 for books and
pamphlets, etc.,, etc, Elaewhere we will present an account of the
expenditures of the $15,000 fund money and the Party oan see that we
have, by and large, observed the pledges made., The Convention, for
example, cost the national organization over $2,000 in actual costs
‘and an indsterminate sum in dues income saorificed due to heavy
attendance of members at the convention, 1.e., due to the absence of
many members from work over an extended period of time. Shop equip-
ment for the elght-pager ran woell into $3,000; books and pamphlets
another $1,000 or more, office equlipment and organization expenses
(tours, refunds to branches in need, one mimeograph machine, one

ypewriter, branch orgonizerst! expenses, etc.) almost $2,000, Almost
000 was used to cover current LABOR ACTION and THE NEW INTERNATION:

AL expenses and another $1,000 on a pressing bill to the printers

who demanded payment on our arrears on the basis of the progress of

the $15,000 drive (as they saw it published in the paperf. (A pre~

clse report on the fund drive and its expenditures is in the process’

of preparation now,) '

- In PFebruary, 1946, the National Committee took steps to salvage
what it could of the old dues system, to reorganize finances in a
manner consonant wlth the reorganization of the Party, to reintro=-
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duce some measure of order in the dues aystem, and to ralse the in- °
come of the Party, nationally and locally,

The partial accomplisiment of this task consumed a very large -
part of the energles of all three of the authors of this document, as
well as of C-mrade Garrett. After a staunch effort which met (and to
some degree is still meeting) resistance of inertia and lethargy
(acoompanied by a fallure to assess as of primary importance the
task of stabilization of finances a3 a coordinated system, assuring
the functioning of both local and national organization), the Politic--
a)l Commlttee succeeded in establishing some order out of the anarchy
that had prevalled for over six months and which well nigh put us out
of operatione. The process was slow and the &lowness deepend the hue
of red in the Party ledgers. Nevertheless, we succeeded in raising
the income of the Party, While averange income from dues for January, .
February and March was $1,000 per month, this income was increased to
an average of almost $1,900 per month for April, May and June (despite
the loss of income due to the convention), /4And while this income
in no way approaches the amount required, it has reduced owr monthe
ly deficit, bringing the Party a few stepa closer to our objective
of a balanced budget at $5,000 monthly. Part of this plan requires,
at a minimum, the increase in remittances from duss from the present
level to $2 ,700 per month, . ' |

Thls gool depends upon two steps: (1) the growth of Party mem- -
bership, and (2) the most rigid enforcement of the new dues system. .

How 1s this possible? The new dues system bases itself upen: :
(a) a reduced tax schedule (as compared with the. previous one) for -
the individual Party member; (b) an increase in the total retained
by the -branches; and (c) the retention by the branches of all moneys
(practically speaking) collected from sympathizers. ' i

 In referring to the reduction of the tax schedule for the in-
dividual member, we do not Infer that the schedule is not ateep.. It
1a - 1t 4s very steep and places a terrible burden of continued sacri-.
fice upon each Party member. But the financial picture will demon~-
- strate that it 1s unavoldable at this time; that we cannot cut, be~-
yornd what we already have, the Income tax schedule, It will demon~:
strate, in fact, that 1t i1s not merely necessary for e¢ach Party mem-
ber .to comply rigildly to the schedule, but that individual Party mem--
‘bers, already paylng the schedule, should consider seriously any and
every possibllity of increasing thelr pledges to the very limlt of
their capacities. ind we do urge oach member of the Party to do so,
We osk that ench Party member act now on this proposition, We ask
that each Party member avold as much as posslble requests for exemp-
tions from the schedule on the basis of personal needs (unless they
be for urgent medical needs). We ask each Party member to examine
gseriously his personal budget and, whero possible, increanse his

pledge to the Party above the tax schedule requlirements, especlally
for tho six month period ashead, 8Such increases will help the branches
and the National Office to become solvent, -

The reduction in the schedule is a very, very minor step in
the directlon which we must follow. 43 the Party becomes solvent,
we must and will reduce further. the tax schedule, But thnt must wait
for at lenst another six months = nt least that long, Cl

B 32



-32

: “The new tax sohedule increases the allottment to the branches,

Whereas previously bronches with a full time organizer were permitted
20% of the totol tox r.:ductlien (while at the scme time responsible for
paying the organizer's expenses), the new schedule calls for a 50% ., -
deduction of pledges only to branches with a full time organlzer,

" Likewise branches with a headquarters are allotted 30% and those with
neither a headquarters or on organizer, 204 (instead of the previous
10%) « The income from dues is to be supplemented by the bullding of
a8 local sustaining fund from among synpathizers - the branches to re-
tain 200% of all moneys ralsed from sympathlzers up to the first §$50
per month, We are aware that all of this is still inadequate to

- meet the needs of either the branches or the National Offlce. We de=-

- clare that the allottments to the branches must be progressively in=-
creased, We hold this forth as an objective to drive for in the )
next period. We emphasize, however, that both projects (reducing of
the tax schedule and increasing further allotment to the branches) can
be systematically employed only if and ans the Party progresses in
stabilizing the natlonal income at §5,000 per month,

. . The Party member will ask: "But even if we ralse our income
--from dues by approximately $800 - $1,000 to $2,700 per month, how

© will we raise the remaining $2,300 per month?" We must work toward
increasing inoome to LABOR ACTION, THE NEW INTERNATIONAL and the
book fund to that level: ‘ .

... PMprst, Gy striving to make THE NEW INTERNATIONAL pay for itself, -
The present @eficit of THE NEW INTERNATIONAL runs to between $350
and O per month. We can, in time, bulld circulation of THE NEW
INTERNATIONAL to a point where the magozine will be selfwsustalninge

- Secondl, we have now in stock literally thousands of dollars
worth of books, pamphlets and bound volumes. We oan increase income
" from this source in time to where the book fund (Party pamphlets and

‘books) 18 o profit-making institution. This 1s possible despite a
bettgr than modest program of pomphlet publications in the months
2head, ' ' :

- And third, we must bulld the circulation of LABOR LCTION through
sales and subscriptions to an point where LABOR 4nCTION, while not '
sustaining itself, will be in o position to meet from one-~third to
one~half of 1ts monthly budget. 4Lt £resent, income from LABOR AC~
TION 18 about $50 per menth. We can in:rease thale, we belisve,
through the new systom which goes into effect »ith the elghh~pager
to between $600 and $900 per month. Ths necessary steps aie being
taken to attaln thease objectives, It will talx time - more time,
and untll this 1s accomplished, we must continue to rely primorily
upon our income from dues,

»

These are the facts of Party life. That is why we request once
more thot the following steps be taken:

“ ~ le Branch organizers, in conjunction with the executive com~
mittees dovote themselves to the task of increasing incame in Party-
pledges ond in bullding o substantial sustaining fund through sym-
pathlizers, : : S

'+ . -2, Eaoch memper rooons ider his pledge to the Party amd seek to:
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increcase 1it,

3¢ Branch literature directors, together with executlve oom-
mittees, lay plans for the effective sales and subscription efforts
for LABOR ACTION and THE NEW INTERNATIONAL, and plan a concerted
drive on sales of all literature, .

: 4, Each dbranch, at the earliest possible mameht hold at least
one soclal, the bulk of the proceeds to be used in payment of the
branch debts locally and to the national organization.

5, 411 menmbers who have falled to pay their pledges on the
$15,000 Fund Drive moke good their pledges.

For the information of the Party membership, we submit the fole
lowlng provislonal statement on the financinl stote of the orgeniza-
tion from April 1 to July 17, 1946, inclusive. On hls tour, Comrade
Erber will be prepared to answer any queations the membershlp may
have, The statement shows a total deficit of $8,999.19 over the
three and one-half month period covered,

L APRIL 1946

'Institution Incame Expenditures - Deficlts
Workers Party $1,796.68 ¢$1,586.48
Labor iction 549.10 2,721,19
New International 240,46 . 405,22
Book Fund '129.12 563 .80

$2,715,36 $5,276.69 " §2,561.33

' MAY 1946 et

Workers Party $2,377.,65 $3,053.93
Labor action ’ 259.22 1,650.83
' New International 87.30 508 .86
Book Fund 111 .42 351,69

$2,835.59 $5,565,31 2,729 .72

" JUNE 1946 ’
Workers Party ¢1,365¢61 $1,735.66
Labor 4ction 20,10 1,806.82
New Internaticnal 109,38 ‘ 370.10
Book Fund 144.40 74,20

$1,639,49 $4,076.78 2,437,29

JULY 1-17 (INCLUSIVE) 1946 ‘
Workers Party & 974,72 $ 920.50
- Labor Actlion 53 .38 900,56
New International 40,65 487 .22
Book Fund - 36,48 86.00

$1,105,23 $2,376.08 1,270 ,85
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RECAPLITULATION
Institutlion Income Expenditures -Total Deflcit
Workers Party $6,514.66 $7,278.57 $ 763,01 |
Labor Action 881 .80 7,169.20 6,287.,40 -
New International  477.79 1,771.40 l 293.61
Book Fund 42) .42 1,075.69 -7 654,27
$8,295,67 $17,294,86 - $8,999.19
FUTURE PARTY MONTHLY BUDGET AND ESTIMATED COST3
OF 8-PAGE LABOR iCTION
' Present Average :
Institutinn Monthly Expenditures August Egtimate
Workers Party ~ $1,740,53 : %l 376,50
Labor Actlon 1,797.50 (B-pager) «.c. 2,557,13
New Internatlonal . 491 .24 500.00
$4,372,37 $4,883,63

It 1s evident from thls :that the Party cannot temporize; that
the Party in every branch and department must come to grips with the
problem. Everywhere emergency measures must be taken to increase the
income on the baais of the new dues system; the new technlques of
distrlbution of LABOR ACTION, etc,

Party reorganization 1s moving achead at the scheduled rate of
speed, We are confldent, overcoming the financial stranglehold which
now grips the Party, that the Party ocan make the general advance it
has already embarked upon. We can move forward with gratifying re-
sults, These are the facts of Party life = or retrenchment,

x 7

MAX SHLCHTMAN
National Chairman

ERNEST R. MoKINNEY
National Secretary

NLTH..N GOULD
Director of Organlzation
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