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LOS ANGELES PLANS A PRE-ELECTION CAMPAIGN

By Hal Draper
B 3 4

The Clty Committee of the Los Angeles section has developed a
plan of actlon for the area, covering the next slx months, which we
feel hits the spot - for us. It is bullt around, or rather looks
towards, the next municipal election, which occurs next April --
elght months away,

Starting now, at the beginnling of August, would seem too early
only if one considers an electlon campalign as beglnning with the col-
lection of nominating signatures, etc. This, to be sure, cannot bg-
gin till next February., But ours, as I shall explaln, is in effect
a plan for a pre-clection ocampaign. We are golng to utillze the
next 6 months so that when the electlion perlod proper comes around,
a good part of the job will alrecady have been donc; in Fobruary we
can go into high gear, but not from a standstill. :

, A word about the character of the Los Angeles branch 1s necos-
sary as backgrounde - - A

Unlike the San Pedro branch, which during the war was basocd on
two Ilndustrial fractions and whose activity and 1life thorcforo re--
volved around Industrial work, the Los Angelcs branch has becn root-~
less since bofore I becamo acquainted with it (which was 1942),” For:
a yoar or so durlng thc war 1t was indced merged with the Pedro
branch and really dld not exist at all, About two ycars ago we re-
constituted it, as the result of some reccrultmont, and during tho
course of the cunsuing ycar 1t achicved a mcasurc of stability, But
1ts most Important Industrial olcmecnts wore in thc shipyards and had
to functlon togethcer with the Pecdro comrades, so that the Los Angclos
branch as such had no industrial root of its own. It led cssontial-
ly an ocducational and propaganda~circlc existence until a yoar ago,
when wo 1lnitlatod and launched our campalgn against Gorald Smith, i
This actlvity was In many ways a milestono in tho deveclomment of the
branch, but 1t could not, of coursc, solvoe its baslec problem,

This basic problem (which of courso 1s not pecullar to Los
Lngoles) can bo stated as follows: rooting thc branch in the life
of tho olty, above all in the 1lifo of thc workling class of tho clty.
It has another sldo: devoloping an oxls of actlvity around which the
work of tho branch might rcvolve. For a fow months, tho anti=-Smith
campalgn provided such an axis of activity to some dogroe, but this
by its very naturc was temporary and limitod. From last November on,
when the anti=-Smith activity camc to an end, the branch oncc more -
wont back to "casting about" ~= not exactly drifting but cortoinly
again ummoorecd, At thc same time, the postewar industrial domoblliza-
tion hit our membors with uncmployment,

At the city convention which we held immediately aftor the return
of tho delegatcs from the National Conventlon, the keynote was tho '
basic solution to this basic problom: gotting our members back into
industry, gotting them Into industrial concentrations. This is the
permanent axls of activity for a branch of a rovolutionary workers
party, but 1t is likely to be slowod up by a2 number of probloms we
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frceo Meanwhile, however, the pre-election caompalgn has an Important
role to play, not only for the scke of 1ts own recrulting possibili-~
ties, but nlso as a framework of actlivity around which the work of
the branch can be integrated, : :

The Municipal Election Set-Up

We considered at filrst participating ian the congresslonal eleo=
tion this fall, but the ante is too high for us at present. Wo
would need to gathcr more sighatures ln one congrossional dlstrict
than the Now York party needed to get o maycralty candidate on the
ballot, with all New York to collect signaturcs from =~ and wo would’
have fewor days to do 1t in, not to speak of fcuor forcos to do 1%
with, This was obviously out for 1946, . )

Municipal eclections here take place 1n the spring. Next spring
the CLty Council of 15 1s to be elected (no electlion for mayor).

" There are two requirements for getting on the ballot: (1) a nominui-
ing petitlon with 500 signatures minimum and 1,000 maxlmum == remanize
ably low; and (2) a filing foo of $144 -- remarkadbly high -= whico
is not rcturnsd, Without discussing detalls about elther for the
moment, we feel we will be able to fulfill both by next February,

Out of the 15 councilmaniec districts in tho oity, onc 1s auto-

“ matically plcked for us by the rcquirecments for candidato cllglbllisy,.
Thorc 1s no cholcc for us. But by good fortunc this onc turns ouvi.

to be tho ono out of the 15 which wo might well have sclcoted anyway
1f we had a frec fleld. It contains within it two important Negro
districts, It 1s of coursoc truc that a whitc candidate in such a dis-
trict is not what we would profor, but we have no choico in that mat-
tor cither. The break could have been a lot worsc. '

: The work that is cut out for us, then, is a concentration upon
these Negro ncighborhoods. Such neighborhood concentration is faci-
‘1itatod by two things: (1) It gives us an clection campalgn districd
of rostricted scope and arca, rather than,onc spread over a wlde ox-
tent, as a mayoralty campalgn would have done. It 1s not a bigger
bitc than we can chew, This is important, sincc If the mayor were
up for clection we would have been at lcast tempted to jJump into the
contest, with a thousand conscquent difficultics 1n which wo might
well founder. This clectlion campaign is cut more to our size. It
will pormit of sufficiont concentration so that the clectlon campalgn
can be planned also as a recrulting campaign ‘dircctly, rather than
one of merely diffuse propaganda. (2) We have quitc a number of
contacts and many LABOR ACTION subscribers in this district now,

We start with a cortain base; tho job will be to cnlarge i1t,

Finally, municipal olections in this city arc officlally non-
partisan (as in Dotroit). In 4pril the primary clection is held,
and the two candldates getting the highest vote are run off in the
general oloction in May, unless onc candidatc gets an absolute ma-
jority of tho votes cast, in which case no run-off 1s nccessary,
This sct-up means in the first place thot tho old argument "I won't
" wasto my vote on a minority candldate with no chanco of clection”
doesntt hold; to what extent individual voters may reallzc this
fact 1s another mattor. In tho sccond place, the 'nmon-partisan” .
charactor of the olection means in practico that only tho name of
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the candidate appears on the ballot ~- no party designation, no sym=-
bol, etc., While one's electlon propaganda can be party propaganda,
as everywhere else, 1t does mean that the voter has to go by the
name of the candidate. Under this set-up it 1s more important than
usual for us not only to publiclze the party but at the same tlme to
popularize the candldate's name,

The Pre-Election Campalen

The maln job in the perlod from now to F¢bruary, when the elec~
tion period proper opens, will be: (1) to publicizo the name of the
party and of the candldate as widely as possible in tho dlstrict, so
that they will be at lcast known when the election perlod opena; and
(2) to build up our list of contacts and subscribers in this district
to tho moximum extent - say, several hundrecd. , , '

" Weapon No, 1 in this drive is LLBOR ACTION., It would of cbursc

“have been nccessary for the branch to conduct’ rcgular sub drives for

the new LABOR ACTION enyway. Thils permits us to gecar this sub work
into the framework of our overall plan, while at the same time the
clection campalign itself will be an almost cutomatic followsup on
tho subs, Tho sub drives will be hcld in this dlstrict IT En the

" next six months we get, say, 300 subs in the dlstrict, 1t doos not
.of coursc mecan that we automatically have 300 votes scwed up. It

docs moean, however, that we have 300 definitc pcople, with names and
addresscs, to hammer away at, lnstcad of relying only on diffisely

" broadcast propaganda, For comparatlva purposcs I might mention that

when tho SWP ran thelir candldate 1qst yecar as "the Trotskyist can~-
dldate for the Mayor of Los nngeles, she got some 500=~0dd votos over
the entire clty, S .

Such a bloc of LABOR ACTION subscrlbcrsuwould.also gréatly simp-

1lify the work of sccuring the nominating petition. Low as the number

rcquired 1s (we will 2im at submitting 1,000), it would still be a
strain on our forces for a while. But not only will practically every
LABOR LCTION rcader be a petition signer, but I think we can expect

to find at lecast a dozen who will be willing to circulatc the petl-

“tion themsclves,

In gonecral, during this period, our aim will also bec to cull
out of the list of contacts and subs a smaller list of thosc who will
be willing to do work for our campalgn. Therc will be many things
that such voluntecers wlll be able to do. For once, we will be able to
do more thoan merely propagondize our contacts about soclalism or agi-
tato them about capitalism; we will bc able not only to show them
that we arc doing somethlng, but also to involve the best of them in
action with us. f the campalgn has any recruiting possibilitlcs,.
and it has, 1t will show up horc, : .

Such a sub drive can be organized in two ways: (1) genoral
branch mobilization in a given arca - Red Sunday style; and (2) as-
sign to each comradc, or to teams of two, a squarc block or blocks
which he 1s responsiblc for covering at any timcs convenlent, Both
might well be donc, for maximum covernge. Such a sub mobllization
may be preccded by one froeo dquribution of the paper with a propa~
ganda leaflot attached, , ‘4_
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By February, then, we should have a sizable number of people
in the district who have in one way or another expressed an inter-
est in our ldeas, The Labor Action sub route is not the only way.
We plan to have a second arm to this campalign. That 18 a local pam=~
phlet, - )

By the end of this month we will have written a pamphlet on

"Jim Crow in Los Angeles - How to Fight It," There 1s no doubt that
1t will sell like hot cakes. It will serve not only to introduce
the party In the best possible way in the circumstances but also to
introduce our candldate as the author, Its sales wlll serve to tap
other sources besides those available through the sudb mobilization
route, * It can serve as an Introduction to Negro groups and organiza~
tions in the locality as nothling clse could &o, . Our publication of
the pamphlet on Gerald Smith helghtened the party's prestige consider-
ably; this should do at least as much. Even in strecet sales or
~sales at meetings, there are means of getting the names and addresses
of interosted pcople = namcly, by pushing a topleal petlitlon at the
samo timeo, for signaturcs. It will help in getting spoaking dates

at neighborhood organizations for our candidate during the celcctlion
perlod, _ ' oL

. Our intention 1s not to make it dircctly an cloction pamphlct ==~
we will bec sclling it boforo the oloction perlod, and we want to cone-
tinuc to uso 1t aftoer tho electlon, without 1t being outdatcd, But
it will prcscnt a program for tho fight against Jim Crow In the olty
which will also bo a part of our clcction program; and durlng tho
eloction period, it can be supplecmented by inscrts to point it di-
.reotly toward the councilmanic votec. Herc again I believe we can
utilizec contacts and sympathlzers in the dlstrict to sprcad the pam~
rhlet for us =~ its topical and local appcal will be sufficlcent for
that purposce Thoe Negro peoplec of Los Angclcs, woll aware of the
racc problem here, arc like everybody olse intercsted in that which
touches thcem most immediantely and at home, and a pamphlct spocifical-
ly on racc discrimination in thelr own city will have twice the ap-
pcal cven of a gencral national pamphlet on the Negro problem, Not
. only do wo not have the latter anyway, but in any case they would not
conflicty : . ‘ '

We are asking the national officc of the party to run this pam-
phlet in LABOR ACTION first, partly to cut costs and also to ald in
our sub drive for the paper. While it would have to bc initially
financed by a loan, there is no doubt that in tho coursc of six -
months at the outslde 1t will morc than pay for itself,

The utillzation of LABOR ACTION and tho now pamphlet will do
© the main job in this pro~clectlon periods Thero arc other lines
.along which wo arc thinking but which cannot yot bo blucprinted.
Thorc 1s a largo organization.of the National Assoclation for the
Advanccmont of tho Colorcd Pcoplc (NAACP). We arc gotting acqualnted
with it and will work along with it. Opportunlitics may turn up
through this channecl. The samc gocs for other local Negro groups
which we will be looking intoe Espocially in a couplc of months,

. aftor our pamphlct is publishcd, wo will consider holding publlic
‘mootings in tho arca. We may be able to organizo cxisting contacts
into a sort of campalgn club for the purposcs of tho olcetion propere

Tho nntura of tho campanign opans up other tentatlive possibllitlcs
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which may or may not jprovo réalistic; we will see as we go'élong.

Between now and February, also, will have to take place the re-
search and investigatlion necessary for the preparation of a good
electlon program. We wlll also have to lnvestigate the present ine
cumbent in office, who was a lily~white candldate. Wec will also
want to find out as much In advance as possible whether there will
be any independent Negro candidate running, cspeoclally one sponsorecd
by the Stallnists; this 1s o possibillty, but naturﬂlly 1t will not
be known long beforc flling timo ncxt apring.

Our plan has all the carmarks of bcing able to swecop the com=-
rades into the spirit of the campalgn as 1t progresscs, lift them to
tho occaslion, and be orgonlzationally and politlcally frultful,

- Taking 2ll its aspects and possibllitlcs, it is somcwhat beyond the
reach of our present forccs, WITHOUT,howevor, belng beyond the reach
of what we CAN do, given the will and tho devotion and the cencrgy
which wo must demand, Evcrybody without cxccptlon has a job to do,

T

August 7, 1946,



-6
POLITICAL-AGITATION/L LEAFIETS QUICKLY AND CHEAPLY

By Paul Picquet

% & %

Almost every lssue of LABOR ACTION carries s lead artlcle which
would have excellent wvalue as an agltational leaflet on the most im-
portant issue of the day in Amerlcan political 1life. (A4 good ex-
ample 1s “he statement of the National Committee entitled "Our Ans~
wer to Bevin's Speech," on page 1 of the June 24, 1946, LABOR ACTION,
This statcment, reprinted as a leaflet, would have been eminently
suitable for widespread distributlion, especially In Jewish nelghbor-
hoods., Similarly, the various lecad articles on the OP.i-price orisls.)

With the coming of the cight~page LABOR ACTION 1t willl be more
difficult than with the old four-pager to have any great amount of
mass trade union and nelghborhood dlstributions on any continuous
basis. Also, for certaln mass distributlons lecaflets have a valuo
greater than LABOR ACTION -~ for while the lecaflet compels attentlion
to focus on thc ono question dealt with in the lecaflet, LABOR ACTION
offers a dozen or more competing blds to the attention of the reader.

Proposal

I would propose that the National Office work out a mothod of
providing lcaflots to the branches on the key questlons of the day,
along the following lincs: : ‘

l. When L4&BOR ACTION has a lcad article which would be pare
ticularly appropriate as a loaflot, then thec edltors should havc the
printor save the typo of the article and roprint it as a lcaflct for
the usc of tho branches, ) ]

24 48 soon as a decision is made to reprint the articleo as a-
leaflet, the National Office should notlfy all branch organizcrs that
the lcaflet will be avallable and Inatruct thom to plaec their orders
at oncce (This notification can casily bc made before LABOR ACTION
comes out.) If o dondlino is set for orders, the number of lcaflcts
ordered can then be run off and dispatehed to the branches which
ordercd coples, : - '

1 belicve this proposal, théugh'lt sounds vory complicated,
would have the following advantagos?

A¢ It would serve to provide polltically compotont political
statementa In leaflet form for the usc of the brarnches,

Be It would ald In polinting the branches on the road to politic=-
al alertncss =~ spur tham to take advantage of the key issucs of the )
day to build the party. Particularly would 1t have a value in in~
tegratlng the work of the party in closc cooperation with the Nation-
al Offlec In the exccution of the Partyls political campalgns,.

Ce It should sorve to expedite and cut the cost of such leaf-
lets, VWhen a particular branch dccldes to issue a loaflet, the '
branch must write the leaflot, ralso moncy for printing, and get tho
printing donc, a process which takes a great deal of time vory often,

and one which, bocauso of the additional problem of grecat cxpensc,
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serves to reduce the production of political~-agltational leaflets to
a minimum too low for effective political work. Mimeographed leaf-
lets, while sultable for announcing meetings, etc., coannot carry
enough coby in small space for effective agitational messages, 1t
would seem that the LABOR ACTION department could work out an ar-
rangement where the use of type set up for LABOR ACTION for leaflet
purposces would render the publicatlon of such leaflets less expen=
sive, _ ;

D. Illustrations, through the cuts which LABOR ACTION uses,
can be provided. They arc avalilable for branch leaflets only at
prohibitive prices and provided sultable 1llustrations can be pro-
cured for reproduction,

E. Tpe issuanoce of lcaflets on such a basis should not Inter-
fore with the use and dlstributlon of LABOR ACTION, First, all such
leaflcts should be printed as reprints from LABOR ACTION and should
carry &n ad and sub~blank for LABOR ACTION, If LABOR ACTION is used
properly in followups on neighborhood, shop and union dlstributlons,
the issucncc of swh agitational lcaflets should scorve as a basis for
popularizing LABOR ACTION rathor than ags compotition with it,

Fo Spacc could be provided on such loaflots for local Ldenti-
ficatione ‘

If the party can work out a basls for provision of compotent
political~agltational leaflets for the branches, we would be In a
position to morc cffectively draw attention in cach city to the
Workers Party as the party which takes a bold and correct stand on
the issucs which are agitating American workers,



ON PARTY DEMOCRATY
" By Bud Haynes,
* & &

Some of the aspects of democracy ln our party are very good,

" the oritiocal Independent thinkling of the rank and file and the
comparative (to the SWP) theoretical level of the party, all this

- has been very striking. However, there are some things that should
- be commented upon. . S .

To any person who has read Ciliga's "The Russian Enigma,"
Kravohenko!s " I Chose Freedom," and Barmine'!s "One Who Survived,"
the most striking feature one notes is the lack of influence the

- party membership had on the lecadership - the burcaucracy, The lack
of consideration of the necds, wishes and welfare of the rank and
fi1lo, cspeclally of pcople who diffcred from the line, 1s character-
istlc of most leaderships, This 1s not an amalgam to show that tho
samc thing cxists In our party. Not cven a tcndency or germ cxlsts,
to my knowlcdgo. Howcver, somo of the people in the party arec quick
to use parllamentary methods to llmlt debate or discussion, some-
timcs on Important questions. And, more significant, they offer
thesc motlons after having prosontod thelr own point of vigw without
limitationd Ono comrade who dld this, when dorlidod about it, said,
"It is nccossary to toach them to speak conclsely,” - . .

Onc would have to be conclsc indced, wlth a twoe-minuto timo
limitation. Comradcs, this is fantastic; wc weop, wall and gnash
our tececth at the debacle in Russia and wo can't cven afford to listen
to all points of vicw on a subjoct no mattcr how borling or repcti-
tious thecy may bee Thrls is a form of Intollcctual superciliousncss
and snobbory. Tho corrcct inferonce to thls 1s - no speaker has any-
thing to offer that you don't alrcady know - thereforc, why let them

spoak? It must be properly considered thot thls is domoralizing to
the cducation ol THC nowor comrados.s ] .

Our problom 1s to encourage and tcach them to speak - not to
1imit discussion. Also, somc of thec comrades arc very prorc to fore
malism -~ and attempt to make rules for cvery occasion and allow no
deviations thercfrom. Thls lcads to rigldity and inflexibility,
which sacrificcs the freoe discussion of the ranks to formal ruleos,
Obecy the rules even If by so doing tho party is woakencd or nothing
1s accomplished? Or pcople crc lost from the movement? o

(NOTE: Apparently, the foregoing article 1s prompted by a specific
local occasion. We are in no position to comment on the occasion but
would like to call to the attention of the writer the following: '
Limitations of time for discussion are not necessarily signs of "bu-
reaucracy." A4As a matter of fact, where branches are large and there
are a number of new comrades, a time limit on discussion 4is really
democratioc because it affords the largest number of comrades an op=-
portunity to discuss and prevents older comrades, leaders, etc, from
using up all discussion time, If the time limit only serves to pre-
vent a solution of a problem, naturally, it must be modified; how=

evar, should tho lack of a time limit moan that the regular businessg



of the organization could not be handled by the branch but must be
- referred to other bodigcs for docision and action, that would ocertain~
ly facllitnte ths dsvelomment of a bureaucracys - Editor.)

10
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ON ORGANIZING OUR FINANCIAL RELATIONS
WITH SYMPATHIZERS

By Paul Plcquet

3% %

Proposal:

That the National Office begin now the practice of sending
prominent members of the party through the country on fund-ralising
tours for the most extensive development of our relatlons with sym-
pathizers who are contributors, or possible contributors, to. the

part Ve

" The party has never been very efficlent in its development of
the possibilities of financial ald from sympathlizers to the movement.
During the past perlod some locals have begun to pay attentlon to
thls necessary task in a somewhat organlzecd manner, as has been the
case in Chicago. : . o

However, there 1s a limilt to which local efforts can go, It 1s

‘a faoct that sympathizers to the movement, by and large, can be gotton

to gilve morc when approached by somcone prominent in our movement,
somconoe whose articles they have rcad or who they have hcard spcake.
Also, when approached by onc who is connccted with the movement in a
"national® scnse they arc apt to fecl more the importancc of their

interest and thelr contributionse

.. If such national tours arc made, they will have to bec mado rec-
gularly. The first would possibly no morc than pay for itself,
but it would lay the basis for morc profitable tours later, because
of the contacts dovelopecd by tho tourcr working with the local dbranch

A 1p cach clty, ‘

Such fund~raising tours should bc planncd long in advancec, and
tho branches should have explained to thom the purposc of the tour
and instructions as to the goncral mcthod of proccdurc in preparing
for the tour. Ezch branch should make what scems to 1t the best ar-
rangements for the tourer to mecct prospective contributors, starting

‘with thosc sympathizcrs who havo been contributing to the branch on

the soliclitation of t+he lo:al members. In samc cascs a meetlng in
a momber’ts home ‘ . ., the smpathlzer and the party rcpro-
gcentative on tour, in another casc & small soclal gathering, ctce =
the branch will be able to figure out how best to utilize the Na-
tional Office rcpresentative. Then, the branchcs should analyze the
NEW INTERNATIONAL and LABOR ACTION sub lists and the malling lists
of tho branch for names which lndicate that thelr owners arc pro-
fossional pcoplec, or pcople of somc moans (c.ge, namcs of doctors,
addrosscs in wecll=to-do or college ncighborhoods, ctec.) and prcpare
to havc these people scen, first by a local member on a gencral
political basis, and then, If the branch thinks it mlght be produo-

~ tive, by the National Office rcprescntative when he comes to town,

... The above aro only indicatlons 6f what the branchcs could do,
Othar maans can be worked out., The maln thing is to utilize the l
_ : |

i
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efforts of the local and national organizations in close cooperation
in this taske As for how the proceecds from such a cooperative ven-
ture are to be worked out as between allocation of funds to Natlonal
Office and local, the present arrangemont scems adoquate,

Therc 1s no reason why fund-ralsing tours cannot bc combincd
with speaking and organizational tours. Thec point 1is that wo begin
to allot sufficient time In each tour, for cach clty, so that the
.National Officec represcntative will be ablo .adequately to handle
the work of scelng -sympathizers and making financlal contacts. It
would scem an exccllent ldea 1f fund-raising tours could bc worked
out In conjunction with particular party political campalgns. This
would provide a concrctc basis for approach,

2



THE READING BRANCH

% & %

One of the goals set forth in the National Program of Action
calls for the activation of a regular branch of the Workers Party
in Rcading, The comrades will sce from the article which follows
this introduction, that this goal has alrecady been reallzecd.

Shortly after the appearance of the Program of Action, in come
pliancoe with a rcquest of the Roading camrades, I visited Rcadinge
A meeting had becn arranged for Party mombers, close contacts and
sympathlzers. I was very favorably impresscd by the comrades and
.contacts prcsent. All but one of thosc present were lndustrial
workers. All wcrc scrious and obviously determined to form a branch
and to continue thelr work in Rcading as a branch, Subscquent to
tho mcoting, two of the contacts Jolned the Party. :

In thc pamo of the National Committee, I greet the Reuding
branch of the Workers Party.

- Nathan Gould
- Dircctor of Organlzation,

- m -

REPORT ON THE READING
BRANGH

By Vincent Pottinato,

***

The Rcading group has cstablislnd.itself as a branch of the
Workers Party. It consists of six members, flvo of whom arc workers
In the samc stecel fabricating shop and one a selfecmployod cabincte
mﬂkcr‘

P During the coursc of our activity wo have surroundod oursclves
o with a group of sympathizers, contacts and well=wishers on a modost
P scalc. Most of these are in Local X, USA-CIO, although wc have cone=
- nections in sceveral other locals, including other stcol locals,

That this circle of influenco actually exlsts can be proven by the
REGUIAR rencwals of LABOR ACTION by these pcople and also by the
litorature sales for which wo have a fairly consistent and rcgular
market,

b Thc alm of any branch is to assure itself of the prospoct of
3 conslstent and rogular growth, cven if on a very modest scale,

The indispensable basis for this is an active periphery, The main
problom of the Rcadlng branch 1s to dcvelop, by mcans of welle
roundcd activity, the present circle of casual friends into a staunch
periphery, a pcriphery upon which we can rely to consistently and
rogularly attond all of our functions, classes, socials, otc,, and,
8o far as trade union work 1s concernocd, a poriphory that will

lond us morc consistent and rogular support on trado-union poliocy
-and activity. I say that this 1s an urgent problom of the Reading
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branch, specifically, because the Impression I gather 1s that this
elementary problem is solved in most branches, except that the fur-
ther problem is to continue to extend the periphery fleld, In
Reading it is a question of establishing an active relatlon between
the branch and our casual friends,

The recason that the Recading branch has not succecded in estab=-
lishing this kind of rclationship, as yet, rests malnly upon some
elementary errors - so clementary, In fact that 1t took us three
years to {earn what these errors arc, This was also anothor factor
over which we had no control. Thls, hOWever, I shall take up 1ast.
This factor has to do with the SP in Reacding

The first error was a too general approach to our contactse.
The socond error was a lack of consistency In our attempt to cstab-
14sh a rogular forum group with thcse contacts. I shall claborate
these two polnts before going on to other errors committed.

By a too general approach I moan that when wo callcd some of
our contacts togother we did not have a spoclfic purposc for a group
‘meoting. Woe would say, "How about coming down to such and such an
address, we want to discuss problems of tho. trade union movement and
organizc a progressive groupe" As a result there was no real, con=
crete and immediate goal for tho mecting in the sense of trying to
get over o few points. We tricd to dcal with too many things, and
it turned out that we actuclly did not get across any point, The
discussions did not lead to a specific conclusion, What was nccesw=
gary was that we should have proceeded by announcing a speciflc topic,
say, “Why we nced a Labor Party," and arranging to have one of us
.gpeak on it at some length; have a discussion, and then plan ane
other topic for another cvening, Actually what occurrod was: We
invited o numbor of persons to a discussion, with no specific tople
{exccpt, usually, the grandiose scheme of orgqnizing a Progressive
Group without previous educational work). When the attendance was
very small, instead of holding a scrious and Anteresting dlscussion
with the peoplo at hand, we usually beccame dcpressed, ctec,., because
every onc who promlscd to attend did not and nothing was accomplished.
After prococeding to conduct a few sessions along this line, we
would drop the entire matter for a long time, and then lickety-split
call another mecting to organize a Progressive Group, with the
same ecxpericnces and rcsults. To sum up, the flrst set of ecrrors
we committed was that we sought to establish a Progressive Group
first, without exploring the ground through the mcans of rcgular,
consistently held discussion groups with a specific toplc and de-
pending upon a smaller attendancec at first, rather than starting off
with a bang with a largc attondance., In part, this distortcd activi-
ty was a result of our attempting to force the development in Local
X becauso of the real possibllities that existed and still do, Our
attempt was doomed because, although the situation was and still 1is
zgry favorable for us, we arec not yot prepared to dominato the situa-

on,

The second problem of the Reading branch is the improvement of
-our trade union mothods., As can be scen by the figurcs of the branch
membership, party activity at prescnt 1s practically synonomous with
trade union activity. It is neccessary to introducc in this ficld a
more carcful and systematlic planning of the work of the Party members

14
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in the union. In the past thls activlity was carried out haphazardly,
slopplly and without well thought out plans and campalgns. Also,
there was a tendency to pay too much attention t- parliamentary
matters, a fleld in which none of us are particularly expert. If

we can really put our forces to work in Loocal X, along the lines of
effliciency and planned activity and with the emphnsis on AGITATION,
we can make real headway in the coming poriod, -

The rcasons why these things were not put into effect in the
past can be claborated upon:

l. All, exccpt one of the warkers 1n the shop, are new mem~
bers of the Party. The oldest of the new mombers (old in terms of
memborship) has been in the Party for two years, The othcrs have
been in one year or less. Thls posed the quostlon of thesc newer:
comrades learning during thc coursc of time how to work as rocvolu=.
tionlsts in the trade unlons; that ls, the methods and organiza-
tional techniques, the purposc and aims and goals of our work. It
was not only a question of the newer comrade agroeing abstractly,
IT WAS L. QUESTION OF THESE COMRADES LEARNING HOW TO THINK AND ACT
AS REVOLUTIONISTS IN EVERY SPECIFIC QUESTION i4AND SITUATION, This

- eomes only over a period of time., Howecver, I think that we have
‘reached the point where the accumulated experlences and orrors of
the past perlod have developed all of the comrades to a poilnt that
will make 1t possible for us to pitch into the work in the coming
porlod with lncrecased vigor and a full use of the powor that a
really organized fractlon can achleve when 1t operates along the
1incs of plan, well thought out strategy, etce In this fashion we
can make every poerson really count. e

2e Tne blggest error we mado In thls work, and this 1s par-

tially or pecrhaps entirely rosponsible for not making greater ad-
vances, was to subordinato our indopondent actlivity to maintain a
loose bloc with the lecadership of the local, predominately 8P,
Wo did this because Local X was conducting a reoally progrossive
- struggle against the International, particularly during the recent .
- stoel strike, The program was fundamentally our i1deas, We nore or.
- less handed the defonse of this progressive program over to the
. established leadership. s a result, although our ideas were adopted
. by the Local, we were not recognized as the real authors of these
- ldeas, Thc workers, as a wholec, were still supporting the clected
officers, Not only that, but the leading SP'or in the local delib-
- erately refused to Initiate an organlzed Progressive Groupe Since
~he dominoted the officers, he was able to keep his fingers on the
reilns. Thc recason why he rcfused to organize a Progressive Group is
obviously because we would have mare welght Inside such a group than
. we would on the union floor, Such a group would have been more
polltlcal and we could have Introduced same of the objectlons we
d1d have to the activity of the leadership - mainly orrors in
strateogy, ctc, On the floor, the SPter could easily risk his
prestige (he was the first president of the 1ldcal, having initiated
the organizing drive; we really started to operate only wlthin the
~last year and a half) against us, Boesides we had committod our=
selves to not ralsing thesc lssues on the floor.

Lctually, however, thore was little indopendent opposition. We
.could offor because what dlfferencos did exlst wore secondary, at
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that time, and the potentlal differences were only in the 1nfancy
stage. _

But we have released ourselves from this smothering relationship.
Since the SPers refuse to organize a Progressive Group, we intend
to intervene actively in the life of thc local with our own inde-
pendent program on the basis of the procedure outlincd under point
1 of this discussion., Onec of the main questions we will intervene
on 1s tho pricec crisls. The Recading CIO falled to take any actlon
on this questlione. The leadershlip of Local X are complctely at sea
on the quecstion.The SPerhimsclf was uttorly devoid of any idcas
on the questlion. Through our motion a committee of 12 workers, 6
of whom are the Local's delegation to the CIO Council, was elected
to establish a program for the Local for which it will fight and
campalgn among the unions in Readling. We should be able to reglster
somc sucocess in this, ‘ :

3¢ The third problem is to bring the Party out into pudblic life.
For example, 1f by working along the lines I havo indicated, we oxe-
porlcnce a regular, although modest, increase in membecrship, there

is absolutely no reason why the Reading branch couldn't undertake

to run an election campalgn ncxt year. Here the problem is malnly
tho rosponsibility of the older members in the Party - that 1s, a
hesltancy and reluotance to develop themsclves as Party spokesmen
boforc the publice, The first step in thls dircction is to stop
leaning upon out of town specakers before we organlze a public mcet=
ingse It 1s necessary for the Rcading branch to dovelop active spokecs~
men who can handle situations thet call for Immediate mectings, etce
This is the responsibllity, primarily, of the more experienced members
of the Party. Once this has becen attalned, we can constantly shove
ourselves forward as a Party that 1s beginning to respond to all
developments and offers concrcte and practical suggostions for ac-
tlon to the workers, Besldes, we will be able to of fer morc to the
National Office than what wo receive - a necessary relationship,

By seriously trylng to work along the lines that have been ine-
dicated, I think that the Readlng branch has every rcason to cxpect
a healthy dcvelopment in the coming period. If we fail, the fault
will be In us and not the situation, :

16
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ON VETZRANG WORK

(NOTE: The following letters are publlished upon the request of the
National Veterans Committee.) ' N

* % 3%

Chlcagoe, Ill,
July 18, 1946,

Dear Comrade Gould:

Your letter of the 10th was read to the vets meeting and we all
seem to0 reallze the importance of what must be done, We meet regu-
larly after the round of our respective chapters have met and hear
reports from each ones The first steps of Integration in the ghap~
ters are taking place; a little faster in somc, a little slower in
others,. )

M. has been chosen as a dolcgatc from his chapter to a confer-
ence of organizations ongaged in protest and defensc of a Nogro woe
man whosc home was bombed as a rcsult of Jim Crow tcrrorism and to
which the WP also has remresentatives. He 18 also on thc oducation
committce. In another chapter we have two peoplc who will be worke
ing with H. who agreed to help us out, H. was a delegato to the
convention and 1s a blt of a whoecl in the organlzation, Our two
peoplc have attcnded a2 couple of mcotings and aro just fcoling their
way around, In still another chaptcr where wo discovercd an old-
timer, Fe, Wo have two pcoplc who went there for the first time,
Therc 1s another chaptor in the Mcxican neighborhood that 4s a chap=-
ter in namec only as 1t has not becen functioning at all, Tho presi-

‘dent of the chaptor 1s a contact of a comradc of owrs who is also Mexi.

can and we plan on rcviving the chapter as soon as the president
roturns to towne Wo havo becn laying tho groundwork for sald revival
by J. and myself vwho will be working in this chapter visiting those
people who had bcoen membors or oxprosscd willingness to bc members.
T,is may turn out to bo owr most frultful undortaking as the ficld
for work in the Moxican neighborhood 1s unlimltcd and by our cntor-
Ing in this way may pave the way for the party to launch into nelghe-
borhood work, At thc same timc we have no 1llusions as to thc tro-

mendous task and obstacles that loom up generally. As this chaptor

¥w1ll bec our own baby and we arc starting from scratch and none of
us arec too expericnced in this particular form of work, any ald from
you in the line of suggestions, ldcas, direcctives, ctc, will be tre-
mendously apprcciated, The Stalinists have made an attempt to roe-
vive this chapter but mot without success. Having theo inside track
we ought to do the trick. As soon as the Stoalinists find 1t goin§
they will, of course, attempt to flood it. By thnt time we ncedn't
:oriﬁ. Right now the problem is to kcop tham from finding out I am
n thero, )

I om golng to visit the contacts who have indicated willingnoss
to work with us on vets work and ask them to join still cnother chap-
tor whero the possibilitlcs of cxerting samo good anti«Stalinist
Influcneo arc many, '

As you know, wc have laid down a twow-fold oricntation for oure
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selves locally. One ls general pollitical influence, pushing the or-
ganizatlon in a mllltant, progressive direction; the other is to

concentrate on personal contact work. I feel the latter 1s the most
Important and have constantly stressed it to the boys. One does not
preclude the other but rather complements the other. What do you say?

I spoke with He and although he is friendly and agreed to help
where he can, he conslders himself 1lndependent politlically and my
personal impression was that he wasn't over-enthuslastic about us
coming in and didntt seem to apprecilate the idca of political in-
flucnece belng so necessary.

The Springfield affalr you ask about was really nothing much
or I would have written 1t up for LABOR ACTION. The Chicago Labor
Veterans Counclill which functlions out of the Industrial Union Council
(led by Stalinists who split from the regular Chicago Industrial
Union Council to form their own) is completely and thoroughly Stalin-
1sts, They called for a UAW motor caravan to Springfleld on & hous~
ing protest. C. and I werec sclected to go fram our union along with
a ocouple of other guys., The Stallnists did a bum job on it and it
was a blt of a fiasco, having beon able to drum up only four cars
from Chicago, including the one from our local. Thc governor was 1in
good hoalth, . : :

Wo have a friend who 1s vot reprosentative on the rogular CIO
council which at presont ls doing absolutcly nothing on vots and
wo have in mind trying to do somecthing along this linc, but it may be
a long torm perspectlve for woe must firast get our local to sct up
a regular vets commlttec with us on it and then procecd from there,

Our student vets arc exclusively ncwor pcople whom wo feoel we
should not press too strongly with our industrial oricntation, .
The rest arc elther in or trying to get into industry. The contacts
arec clther students or whitc collar with the excoption of onc who
1s a unlon organlzer,

*

Information of vects activity of our other branohos would be

-hoértlly wclcome. Porhaps a bulletlin oxchanglng ouwr expcricnces

and mcethods would be of some ,valuce. And again I ask that if thero
are any ldcas, suggestions, etce you have for our work, plcasc loct
us know right away,

Do you rececive all the vet publications? I am goins to try to
got the comrados to follow as many of them as they ocan,

Fratcrnally,

R, Sherman

I8
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Detrolt, Mich,
July 24, 1946,

Dear Comrade Gould:

A few words to bring you up to date on vet activities here dur-
ing the last few weeksa: . '

You know, probably, that a special session of the legislature
wag called last week to declde on the question of a State bonus,
All UAW locals were askcd by the International to send vet represonta-
tives to the Stato capital to testify on thc bonus, Just previous
to this the vets committoc of our local held a mecting at which B,
was olcctod vicc-chairman (the chairman went on a two months vaca~
tion; Be could havc been clected chalrman in hls abscnec but we de-
cldod to wait until the latter rcturncd). Also B,, I and a lcading
Reutherite were clectecd to remrcescnt our local in a forthocoming

. 8tatec confercnce of UAW vets, B, made thc motion broad cnough so
o that thils samc committce of thrce would represent the local on thoe
S bonus quostion, . ;

LT Ml Sy g S 1 S

R e

- S0 that when this speclal scssion came up, the throe of us
. werc scnte Our ppsition was for the bonus, of course, but not at
the cost of a sales tax, There were about 75 unlon vets thero and
" all who worc pormitted to testify made it abundantly clcar that the
> - UAW position was that the bonus should bo paid by taxoes on corpora=-
- tion war profits and on high incomes. It was voted finally to sub-
' mit the qucstion to a vote in the Novomber clcctions in tho form
of an amcndmcat to the State constitutlone The amendmont will say
simply: Should a bonus be pald? The question of 1ts financing will
be left to futurec legislaturcs to decclde, An attempt was made to
et us to agrce to accepting part of the sales tax alrcady in cffcot
%3%0 to pay for the bonus, but this was of course rcjocted, -

Thls was really the first attempt of Be. and mo to mcet the ac=
tive vets of the other locals and though 4t is really too ocarly to
say anything definitive, our prospects secem very good for futureo
work. Ve mado many good contacts and arc looking forward to this
State confercnce, the date for which has not yet beon sote There
wero some Stallnists, but apparently not too many, And we did mecct
many oxcollent genuine militantse Theo only Cannonite was Je who
wag placid and recserved but not unfriendly toward us,

. And wo arc beginning at long last to got into othor vet organi=-
zations, I'vc joined the VFW and S. and B. are jolning tho AVC this
= weock. Wo decidod to form an AVC chapter in our plant of which S.

i - Will be organlzer, . L

T The UAW has published a ibterans manual recontly. Lot me know
E;;, 1f you dontt have a copy and I1ll get onc for you ot onoce, ‘

Jake is now formally in charge of our branch vots work and you
will be hearing from him. But we will all writc to you on our ace
" tivitloes, I will write soon on the VFW hore and on my work 4in it,

. I think it would be a good idea particulaorly if we got on idea of
- our vots work In the othor branches,
' : Fraternolly,
Oscar ' ,9
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San Francisco, Calif.,
Avgust 7, 1946.

Dear Comrades:

T have been elected corr33pond1ng seoretary for the vets frac-
tion in this branch, and here is the first report . to be submitted.
First I shall quote some notes by Comrade Scott Byers:

Upogether with an SWPler whom I belleve to be a minoritylite,
four of us all jolned a new chapter of AVC, The SWP'er and the
four ef us have already constituted ourselves a caucus in this chap-

ter.

_ . i'phe SWPler is an old timer who came from the SP and at the
- height of Minneapolls teamster mllltancy had organized another uniom
of teamsters in Kentucky., He was business agent and was respons-
" ible for his union adopting program identical to the lNinneapolis
- teamaters. o ' .

iThe new chapter was foﬁned within a housing project of 800
unlts, but the chapter's jurlsdlction 1s not limited to the project.
The project l1s the only one In the entire Bay Area which does not

segregate races., Approximately 50% of the people in the project
are Negroes, 45% white, 5% Nelsi. J

Scott 1ives three blocks from the project and has threec con-
~tacts In the villagexat thls date.

"At the second meeting of the chapter Scott gave an astute but
militant speech on OPA and a membership drive on the basis of ty~
ing in the AVC activity with local labor, especlally the UAW of
‘which he is a member, This made 1t possible for Orozco to nomin-
ate him for delogate to the East Bay Area Exccutive Council which
coordinates the activitics of East Bay!s five chapters, Scott was
elected, largely by Stalinist support. ' _ :

"By having a member on the council we find ourselves able to
be on the inslde track on many things we would otherwlsc have to
walt until lndividual chapter mcetings for, By having Scott sit
on the council we have learned, so far as it is possible to tell at
this point, that: the Stalinists are nowhere in control of the
leadcership of any one chapter; only two Stallinists are seated on
"the councll, and onc of thelr opportunlist sympathizers; that the
Berkcley #1 chapter lcads the ficld at this point setting most pre- -
Oedonts ° o A :

‘ "7ho Berkeley #1 1s led by two pink liberals. .This has approxi-
mately 240 mcmbers, comprising half of the East Bay membership,

The latcst dcvelopment 1s that the wives of vets in #l have organ-
1zed refusing to be called an auxillary (they domand to be consid-
crcd assoclates), attonding all mcotings, taking part on all com-

mittccs, cspecially local affairs, They do not, however, have a

#This-1s known as "Cordonices Village", a point of concentration for
the Stallnlsts of the East Bay, , 20
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vote, We in #2 are going to adopt similar activitics as soon as is
possible. _

"Phe housing project of fers exceptional basis for WP activity
‘ag well as AVC worke The lack of Jim Crow has alrcady done much of
tho spade work. 90% of the Negroes were placed in the projecct by
tho Marc Island Navy Yard which rcserved the houscs for thoir work-
. orse Onc month ago Maro laid off 20,000 Negroos so that today
almost all the Cordonlces Ncgrocs aro clthor uncmployod or on com=
' ponsation., _ :

. " eeeOno of tho members (1n this chapter) is a seaman who will
soon ship, another a student who has very llttle time ‘and the other
two are GM workers who have evcn less time,'

The last puragraph refcrs, of course, to mcmbers of this chap-
ter who are comrades. At the precsent we have besides thls, two '
members in the Berkeley #1 chapter, 1n which the Stalinists ,are even
stronger than In #2 (they raffled off "The Great Conspiracy" last
mectinglilil). We expcct to havc one or tWO others in soon.

Camradely yours,

- Peter Marlow
. San Franclsco Branch
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