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THE BUTLILER TiIil3 TIORE COPY

As the comrades have been informed, the scheduled September
24,1946 issue of the BUIIDER dic not appear, Difficulties cre-
ated by the absence of the Editor from the National Office
made 1t impossible to publish that issue, ;However, we hope to
be able to avoid skipping further.issues and will do owr best
to establish the regular monthly appearance of the BUILDER,

The comrades have not yet learmed to take advantage of
the BUILDER, Degpite the fact that the Editor has written per-
sonal notes to individual comrades sll over the country urg-
ine thom to contribhute their ideas and the lessons of their
exnerionces, nobt cnourh cony has been forthcoming, It is
hoped that the comrsades w111 reshond with more copy for fu-
mmeiwms. . .

- The Partv comrades vh.o operatc in New York or in arcas
not too far from the centor have no idea how far away and
lsolated the comrades on the west coast fcel. The BUILDER

" 1s one instrument that can help span the distance betwecn the -
comrades and tie the organization closcr together, Comrades
get the "fcoel" of s national organizsation whem theyrcad
about thcexpericncos and activities of the Party in all scc-

~tions of tho country and arc able to build locally upon the
expericnces of othcr branches., Romombor, the BUILDER should
be used for the cxchango of’idcas and oxporicnecs, for the
roporting of actiVitle, for the conveying of lcssons, for
the criticism and stimulation of discussion in the Party on
organizatlion quostionu and probloms of Party building

Articles in this issuc arc moro or loss ropruscntativo
~ of the sort of thing that is nocded, Comrades should send
. In rcports of thoir activitics around the Program of Action
which appcarcd in an carlicr ilssuc, descriptions of their
new hcadquarters and rcports of how thc same are decorated
and uscd by the branchos, accounts of mcans and metlhiods uscd
to scll and promotc LAZOR ACTION, THE NEW INTERFATIONAL,
other literaturo, discusslons of trade union and fraction
“work, cducationsl activities, work in the AVC and othcr out-
side orecanizatlons, Party rccruitment and integration of new
Party membors, schomes for Imnroving the technical work of
- the oreenircationr, 1lsaflet dcsioning, sign making, oftc. - in
+ othcer wards, wr;tv on anything having to do with Party bulld-
“'ing, organization and improvcment

. As can bc scen from the contents of the BUILDER up to

now, any wnd all articles arc publishcd as submitted vi th on-

1y minor'tcchnlcal cditing. Do not rcly upon the kditor's
plcking up rcports sont into othcr departments of the Party

for publication in thc BUILDER, Writc your matcrial spccifical-
"ly for the BUILDER, , _ '

Let's moke tho BUILDER a party builder. |
L S - Editor
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ON THE STATE OF THE PARTY
By Ernest Erber

My recent tour of the Eastern and iiid-Western branches
permltted me to gain a ccapnrehenesive picture of the party in its
first stages of pos*~conxent¢Cu re-organiznition and expansion,
The latte“ period rsailiy covers the montns of June, July and
August. ' : .

The over-all picture is-a most heartening one. The effects
of our re-organization and the expansion of party institutions
nationally is everywhere in evidence in the local work. Com-
pared to our under-staffed, drafc-aapleted party of a year, the
progress. 1is stflklng. ,

Alrost every department of activity vecords progress, al-
though unevenly from branch to branch. In the field of organi-
zation, almost every branch has been strengthened by the re-
turn of service-men, In most cases this meant in the first
‘place a strengthening of the branch leadership. Local head-
guarters, full-time organizers, increased income, improved re-
cords and correspondence are either partially or wholly an as—
pect of the progress everywhere. :

: Inaus+riallzation is maklng slow but steady prooress. The ,
effects of the strike wave in slowing down reconversion (above
‘all the steel and coal strikes) caused the industrialization
program to get a belated start in most cities. Actually, a cen-
sus of the party today would reveal a muchietter situation than
-at the time of the industrial census shortly after the conven-
tion. 1In at least two cities, the local industrialization

awaits the opening of new plants scheduled for the near future
.(Chicago and Louisville), As a result of the recent progress
made in this field, mcst of the fractions are new and, consequent-
.1y, as yet without influence. The latter is above 2ll true in
Detroit, Buffalo, and Cleveland, with the Akron situation only
'slivhtly better. However,  the work of the fractions generally
shows an ircrease in m&tuelty and experience over the period when
:the war-time fractions first established taemselves.

Though my tour tcok place so shortly after the eight-page
paper was launched that a sound estimate of 'its effect was not
‘'yet possible, it was alreacy meking its presence felt in the
increzsed interest and pride in the paper shown by the members
sand close party supnorters., The only complaint of busy party
‘members was that they did rotlmve enough .time %o read the expanded
‘paper as carefully as they wanted to., The Shachtman book, the
pamphlets and the educatioral outlines have re-2rmed our branches
in the field of propaganda and education. It was a pleasure to
see literature tables at my public meetings which-were covered
with party literatare, rather than the general Marxist material we
have had to rely ca in the past. The party has likewise taken a
Tenewed interest in The New International and local efforts to
‘8timulate newsstaad sales and other types of sales were in evi-
;dence in rost 01ties. ,

v :l‘;
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There is as yet no sizeable recruitment. Hovever, »f the
period under discussion wvas not one in which recruiting was to
be expected. The re-organization and expansion has, until now,
been an internal prccess to prepare the party for genuine growth
later., Oyr outlays in mcney and effort have been in the direc-
tion of enlarging and modernizing our "capital goods" (party
institutions) rather than toward selling "new customers." The
newness of the fractions in most cities (Detroit is a striking
case in roint) has made successful public meetings and classes
difficult due to our lack of contact. Added to this is the fact
thaet our members have, in these cases, entered afterthe strikes
when the vossitility of wmaking headvay as newcomers was least
favorable. ‘ :

. The ircreased staff of organizers, the eight page paver,
~the party publications, the enlarged staff at the national cen~
ter -~ all this rcpresents, in a sense, a "living beyond our
means." The heavy strain it places upon us (heavy, but in no
wise impossible)is a sacrifice which must be wade if we are ever
to quit being a party of a few hundred and get over the thous-
and mark, The exnansion of the party institutions is an invest-
" ment that has as yet not begun to pay off, nor can it be exvect-
ed to for another six months:minimum., We have laid out money

to equip our party with out-size garments in the full confidence
that the new period will see us fill then out, It must be re~
‘menbered that we can handle three times our present membership
with only slight additions to our stafi., Yet the increase in
membership is impossible unless the expansion'was made first,
‘This is the key to the present period of party life. 1In order
to become a party several tirmes our size, we must dress our-
selves like one and seek as best we can to act the part. iky ob-
gervations on the tour indicate that with the exception of one.
or two weak spots, .the internal process of re-organization is
well under way. I am confident that the effects of this pro-
gress will begin to tell in cnnanced external activity which
will inevitably result in growh of influence and recruitment,

L)
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HOW 7O INFLUENCE CONTACTS AND WIN IEMBEZRS
By Sylvia Booth .

Recruit, Recruit, Reccruit! An ever resoumd ing theme, at
conference and convention, city or national, included in one
fasnion or other in every internal party program, trade union
as well as educational, organizationasl as well ss financiall
For those who thinkthat recruiting will take on less importance
at any point in the developrent of our party, it is necessary to
point out that this will never be the case. Not until we stand on
the threshold of the revolution will this ever present task be
waived, and then only to tske on 2. preater 51gn1¢10ance in a new
stage cf aevelopment , . :

‘How can we achieve even the nodest goals'we set ourselves,
gseems to be the key question. As every conrade knows, each sit-
uation cont=2ins conditions and poses problems which can be an-
gwered only by those fawmiliar with these problems and guestions.
There is, however, a wmethod of procedure which can be employed
universally, once 1nd1v1dual conditions are considered. And thus
I relate the experience of the Broohlyn (d0wn+own) Branch,

Way back during the subscription drlve we got the brilliant
idea of noting cdown imiediately subscribers who seemed to have
the best p0331b111t1es. (Qur campaign was carried on in a
housing project.) When the campaign ended, we had a contact
list fresh as new pleed parsley. The next step brought results
beyond our wilcdest dreams., Each comrade who undertook an assign-
ment came back with ever growing enthusiasm, Each report was
more optimistic than the last. Anxious to corral this into some-
thing more tangible, we set ourselves a date a few weeks in ad-
vance t0 announce the beginning of a contact class, (This was
to be held in the house of a comrade in the project.) All con-
tact assignments from then on pushed and advertised the class,
The first session opened with five contacts present, The attend-
ance varied, however, stabilizing itself at three, Oyr discussion
mostly centered around the Fight for Socialism. Within o reason-
able amount 'of time, our contacts were asked to join the Party.
Three new members were recruited in this manner. Of course, we
shall continue along the same lines,

The effectiveness was a result of the way activity was -
planned and carried through. Nothing was left hanging in nid-zir,
Each new phase was taken into consideration’ vefore its tive, to
make one continuous 2nd consistent line of ectivity. Hand in .
hand with this goes Lhard work and persistence. Mostly hard work!
Tre importance cf continually plugging can never be overestimated.
Coubined, these factors can spell only one word....Success!
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COYMTRIBUTIONS O KEW IEMBERS
by F. Harper (Philadelphia)

[T
“»” -~ ”»

A lot of attention in the Party ic being glven to the prob-
lem of attaining ‘"grass roots”, that is, to the problem of ob-
talnirg new members vho are not revolutionary socialists of
many years standing but who are ordinary shopmen and office
workers recently convinced that only socialism can solve the
basic problems of our society, This attention of the Party is
belng cdirected along two main lines: the first is usually re-
ferred to as the "proletarianlzation of the present Party mem-
bers" and the second 1s the assimilation of new worker members
into the Party, ' oo

The Party program for the assimilation of new members
seems tobe based on the conviction that the Party and the sev-
eral hundred members therein have to make a rcadjustment to
mecet the moods and ths needs of the new workecr members, This
conviction is probably quite valid but & morec logical and .

- fruitful cpproach might be to start with the realization that
the now mamber ahd not the Party makecs most of the adjustmecnts
during the process of assimilation, Over a pcecriod of ycars

the complexion of the Party will changc as a result of its- >
collective oxpericnce and a now membership composition. This
chonge is important but no lecss important is the comparatively
rapld change that must tcko placo in the individual now mcember
as he adapts himself to the Party cnvironment.. ~

It 18 Cesntiel that the individunl's adaptation to the
‘nev inviron:ent takes plece as rasifly as possible so that ho
‘Gocs not foel a stranger in the Party miast but at the same
time is of such a naturc that the newcomer's very ilmportont \
contribution to Purty 1lifc is not oblitcorated. This important
contribut ion 1s thc keen awarcncss of the gap between the
Party and the nocds ond the intcrest of the ordinary working
men cnd women and the individualist ond fresh opproach to
solutions for bridging thls gap, Thero is small chancc that

a new membor will meke any rcally now contribution to socicle
ist thoory but he con contribute somecthing the older membcrs
cammot contributc, - »

» The ncwcomcr must rcsist the desire to become o story-
book typc Marxist intcllcctucl but must novertheless make a
strcnuous conscious cffort to adept himself to his very now
-and stimulating cnvironment. Sinco mentcl attitudes arc in-
- portent factors in adaptation to cnvironment, a fow arc
listcd beclow with somc substontistion in rclationship to the
objcetive situction in the Porty ond 2lso to thoe cxprccscd
Poarty aims, - ‘ .

1. The nowcomer must be propared to mcct, analyze,
armd tontatively cccept or reject now idcas, Ho will
" discover thot thcerc arc concepts in the Party that arc
. held by practically all of the members but which aro
-+ nevertheless strange and forcign at first sight. Ho
w111 olso soon Aiscovor that the last word on soclallism
hes not been said - sclcntific soclaliem is stlll being
crcated, ‘ . 27
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<o The newcomer must understuend thét Party membership
is demending of talent, time, ard money. Because of tne
small size of the Party, eveiryone must contribute heavily
or else he 1s adding to the burden of the others. It is
a tremendous job to help bulld a revolutionary socialist
party with limited means, to attempt to ra 86 the politic-
al consclousness of the people, to engage .n union and
other activity, and at the same time to provide subsistence
for a ramily, : : .

3« The new member must properly evaluate the gap in
trcoretical soclalist lmowledge vhich exists between him-
sclf and the older members, The eap is more apparent
tiian real but the new comrade must partially bridge the
rval gap by individual study of at least a fow basic
clagssics and by being honest enough to admit his defici-
ency 3nd by seeking information from those better in-
Tormed, N : -

4. The newcomer must understand that the Party and
the soclclist movement has a tradition on which it relics
but should not rest., One aspect of thls tradition is
the peculiar lingo or terminology., Onc must perceive,
however, that holding to tradition moy hecome =n oxcusc
to avold meeting squarely a now and cisturbing problem
‘and, that using the lingo may degencrate into merc namo -
calling or a substitute for critical thinking,

5« The newcomer should not oxpect that joining the
Party will eliminatc pcrsonal meladjustments el thor for
himself or the other Party meubers, Many of the comrades
in the Perty have expericnced terrible cconomic condi-
t1 ons, unhoppy home 1life, fallures in chosen vocatlons,

.-race opprcssion and religious hypocrisy., A soclalist
concept cnables onc to sce which troubles arc beyond
the power of the indi viducnl to remove and indicate how
thesc evils may be climinated Iin a diffcerent soclal or-
der, Howover, 1t is stlill necccssary for the individual
to attommt to moke the best possible personal adjustment
vithin the ¢xlating socinl framework in order to make
Fig full-st contrihution to the Party. '

6. The noweomer must bLelicve that the Party, cven
though very, very small is a most important factor on
the currcnt political scene becausce it has o program
to the intcrest of the cormmon -people of the world, It
is irportant also to finaly bcelicve that the Party must
grow until it is that purty (or pirt of théat party)
which gives the pconle control of the country.

7. The ncw menbCr should be determincd to make

his acgsociation with the Purty as plcasant as possl ble
gincc o large portion of his time will be cpent with
Party mcembers to the neglcet of othor intercsts and
associs tions outside of the movement, Some of the Party
mcmbers act as though they alone ore carrying the bur--

- dons of huncnity on their shoulders. Thorc is nothing
to be goincd by considcering oncsolf a mertyr, In fact,
if ono docs not beliove he 1s, under the givon objecctive
ard subjoctivo conditions, living the fullcst possible , g
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11fecby belonging to the Party, it is quite likely that
he will be able to find some excuse for withdrawing his
- membershlp, ~

8. Finally, the ncwcomer must understand that he is
to play en important part in keeping socialism from be=
coming conservative, Iliuch has been written sbout the
congealing of Party structure, that is, the srowth of a
bureaucracy with a blind and hero-vorshipping following,

. and our Party has constantly combatted this menace, At
the same timc there is the danger of solidification of
ideas. Every older member has spent a grecat deal of his
life examining ideas and si tuations, trylng to correlﬁte,

- 8ift, accept and reject this and tlat concept., Finally
he tends to hold to a fixed set of ldeas ~ a personal
philosophy of soclalisms He mi~ht evcen be inclined to
believe that because he has beaten all the conflicts In-
to a well-ordered pattern for himself he has donec it for
everyone- ¢clse, Consequently, it is not surprising if

- the older member is cctuaily sometimes rcsentful when

- the new membor confronts him with the same qucstions,
coubts, fears and prcjudlces that he thought he had
laid to rest v-ars amo., However, wherc the newcomer
hes honsgt “oubts ho should ralse them even thoush he
krows thcy havs beun ralsed and cnswered dozens of
times beiore by minds mory capable then his,

Now the rcader moy well ask what this article is mcant
to accomplich, This articlc has tricd to show that the now-
comer cnd his fresh ideas aro the best muarantcecce the Party has
of romclning vital and not becoming conservative. The apticle
also contends that the indlvidusl adjustmont of tho newcomer
to tho Party is o morc pressing problom than the adjustmont
of the Party to the nowcomer and should be ~iven morc consldcere
. ation, The suqgjostions of desirable mental attitudes alven
“hercin arc obviously only a partizl and imperfcet solution, It
+1s rccognizcd by the writcr that the approach ‘tends to be ncga=-
tive, the tonc to be sermonizing, cnd the mood to be sombor,
' The success of tho Party's attcmpt to obtain "grass '
- proots" as is mirrorcd in its intcrncl publications will bo pro=-
~.portionecl to the number of crticlecs contributed by Party now=-
comers, not by mcmbers of the Politiccl Committcc, organizers
" and old=-time comrades., This lost statcment is held to bo
~ truc not bocausc "potty bourgcois intellcctusls do not under-
stand thesc things as well as do raw workcrs' but bocause tho
- roots of the Party arc in the scctions where the intcrest lcvel
is the highost, If the inmtcrest of the Party 1s not kecnest
among the nowcomors, then the roots wlll not be of grass,.

.29
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WE NEED A PARTY EMRLEM
' by Hal Draper

® % *

. Nobody in particular disagrees with the statement in the
title. Also, nothing has beén done about it. Also, nothing

is likely to be done about it, unless —-- .

, As of now, the N.C. has on the books a motion which I made
over a year ago that certain steps be taken which would result
in the adoption of a party emblem, I shall discuss it here.
There may be a better way, in which case let someone turn itap
in the pages of the Party Builder, But there is no use waiting
till someone gets a brainstorm, produces a design which sweeps
everyone by storm and spontaneously gets itself adopted. This
won't happen. But we can make something else happen.
Probably the strongest reason why we need a party emblem is ~
for purposes of jdentification. The good Marx knows, there is a
variety of workers organizations sufficient to confuse anyone.
For us, the names Workers Party, Labor Action and New Internation-
al are tied up in one bundle as a trinity -- three institutions,
i one movement. In addition, there are pamphlets, forums, classes,
- banners, etc., which go with: the bundle. But there is no symbol
which ties up the bundle for the uninitiated. That is the first
- Job which the party emblem does. It tags that which is ours.

Anyone is free to think up a dozen other reasons why we need
a party emblem. (It can be decorative, for one thing!) But
since ‘no one disagrees, 1t is not even necessary to pursue the
point. The question is what to do about it, . .

Erbloms_in the Past

The criginal ecmblem of the Trotskyist movement was simply
~ the Comintern's hammer-and-sickle., It was freely used especially
.. before 1934 when the Troiskyist movement considered itself a part
of the Coumunist Party, its left opposition. When we broke with
the Comintern definitively and oriented toward an independent
party, a different symbol came to be used, though I do not be-
lieve it was ever officicially adopted by the Fourth Interna-
tional as a whole. This was the Lightning~Over-the-Globe. If
you have back numbers of the New International dating tack to .
before our entry into the S.P., you will sce this emblem on the
- N.I. cover in technicolor. It was also used at least by our

British comradcés at that time and perhaps by other sections,

_ But then the British fascists (Mosley group) began to use
an emblem similar to it, and besides, in America the Trotsky-
ists cntered the S.P. and no longer needed an independent party
emblem. The Lightning-Over-the-Globe-disappeared. ’

When the Trotskyists re-formed the movement out of the S.P.,
founding the original S.W.P., the new party adopted no emblem,
Neither the S§.W.P. today nor our own party has an emblem, For
electoral purposes, especially in the New York elections, our
New York local has been using an emblem consisting of a single

arrow pointing up and to the right, though I believe its'dirGCE?C)
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tion has twirled around someWhat from election to election.

(It is undoubtedly one of the weakest party emblems ever con-—
ceived.) In addition, our youth organization, before its merger
with the party during the war, was using as a specifically youth
emblem the monogram L-L-L, which was supposed to mean Lenin,
Liebknecht and Luxemburg for those in the know,..

The European Trotskyist parties, most of which use the name
"Communist" in the titles of their parties, also use the hammer-
and-sickle as their emblem today, modified by the addition of a
baokground "4" for Fourth International.

- Tphere is nothing in ail this that we can use., In other
words, we have to invent a new emblem. ~

Characteristics of a Good Emblem

What kind of crblem do we want? What are the characteris-
tics of a good variy emblem? To "deepen" and "render profound"

- and otherwisa Fratiioal rroblem -~ what are the "theoretlcal“

principles of sevoluitionsry heraldry?

- It seems ic me there are five conqidermtions to bekept in
mind, one or more of which has been commonly violated in tentrtive

" doodling for enblenms which I have sesn. And I think that any eun-

blem which fails to satisfy an; one of these five conditions is
not a good enmblen, !

(1) It must be diStihctivg, This follows precisely from the
fact that the main job ci a party emblem is identitication. If

1t is ncu distinctive encugh to identify at sight, it is doing
no job -ctier than decoravicn. The ¢ld eccialint emblen of the

Three A¥’0Wb (cr a Fourth Interneticralist version with four
arrows!) cannot be considsred for tlis reason alone, althouqh it
has virtues, The hammer-and-sickle {with or without the "4V

is otherwise orne of the best p=7ty Fmalems ever used. Put unless
we are &lse willing tcC d» in dmerica waet the Trohebyiets do in

"Burope - 591l owrselves (OﬂTudlCtb' —-— it is acv “.a‘lwb]e to

us becavss 1t zlars the distinction betvwesn curselves end the
conteapoary Conm unlst Farties.

(28) It must be meanxnglul, with a :gadi;znintqllig;pie riean-

JAing. It cannos be merely a design. This would be all right if
y h

Tt puipces was only to distinzuish. That is cfiten tiue of a
comriecanl troda-mack, forexample which often encusa is only a
dlStlnPu1'° deuign, o A party ezblen is rore than a twrade-mark.

It oughtv %c be charged with a certain emount of emotionsl and
moral eppeal, But that is lost if the wmeaning ascribable to it is
too esoteric or far removed from the direct meanirg of the emblen,
or if this is true for most people. The L-L-L syrbol cf the youth
suffered because of this consideration. The monad symbol of the
Technocrats falls down on this sare also; true, the Technocrats
give it a meaning, more or less loosely derlved from its ancient
roots, but the whole point is that the meaning has to be given

it -~ it possesses none at first blush, The Nazi swastika ras
something of a greater advantage because it harks back to the

cross -~ a symbol which already possessed enotlonal power. 3‘
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(3) It must have a class reaning. This was the troutle
with the Lightning-Over-the-Globe. The proof was that the )
fagcists could take it over with no difficulty. The swastika
could be¢ 8 good symbol for the fascists precisely because it
meant nothing, or rather, couid mean anything to anybody, ex—
actly like the fascist program. With ug, as with our progran,
the emotional and noral inmport which we want to convey nust have
a pblitical root. It is 8illy to talk in terws of finding an
emblem which will "sunmurize" our political program, but the
sine qua non which wmust make it our emblem is its class inmport,
In e sense, this is also the shortest way of sunnmarizing our
political program.

(4) It must be simple and not too complicated. 1In think-
ing up eublems, don't Tun to pictures and cartoons, Those are
something else. .For exawple, side by side with the hawmrx r-and-
-sickle, which was an emblem, the old Couintern also used to use

a de81gn depcting a worker breaking the chains of the world.
Some emblems have been pictures, but they have, therefore, been
- bad emblems: such a one is the picture of two hands clasplng

. each other, presumatly signifying brotherhood., It is very diffi-
cult to draw it and its usefulness is thereby lifiited. The S.P.
torch is something of az picture but simple enough to be free of
the curse; its defects arc other, especially when the supvori-
ing arn is irclyuded in the picture. One thing which tends to
cause people to0 forget this consideration is the impulse to cram
too ruch into an emblem, in an attempt to make it convey more
nmeaning than a were emolem 1s ‘capable of,

(6) It must be easily dupl;pated ~— "gerawlable." This is
related to what is said above. It is one of the reasons why
‘the hammer-ané-sickle and the swastika were successful emblens.
The Lighting-Over-the-Globe and the Three Arrows are also eninent-
ly scrawlable, The uore easily reproducible the emblem is, the
more it will be used and becone w1de1y disseminated., That is .
vhat an emblem ia for. : A .

" HOW TO ADOPT AN EJBHHM
How shall ve find and adopt an exblen? |

There are three.ways in vhich an eublen can be officially
‘adopted by the party -- by a national convention, by the N,C. and
by a membership referendus, I prefer the last., In the first
place, it would be foolish to tzke up the valuable time of a con-
vention with this matter, And in the second place, one of the
main things we want to be sure of in adopting an enblem is that
it wi}ll be popular, in the first place with the partymembership,
I think this 1nulca+es a referendum vote. The rechanics would
be eimple enough, inexpensive and decisive, '

Let the N.C. announce to the party membership that we are
going to adopt an emblen in, say, six months. All party members
are invited to send in designs (not merely worded descriptzons,
but designs). These prOposals will be miueographed in the Party
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Builder as they are received, numbered for purposes of identi-
fication, and tagged with their sponsor. At the end of this
"discussion" period, at a branch meeting, the members will cast
their votes. This riay be a simple vote for one, or a preferen-
tial list for three or so. The two or three designs receiving

the highest votes shculd be run off again for a decisive major-
ity vote, This latter provision is made because it is quite prodb-
able that a number of designs may be similar to each other and,
therefore, divide the vote in a way which could ndt be determined
except by preferential voting, or a run-off, or preferably bvoth,

" Whichever way it is done, let us adopt a party emblem, I
may also add in a whisper that especially since the S.W.P, has
none, the emblem which we choose will be THE Trotskyist emblen,

T o g gy

A}

4 PROPOSED ELBLEM

Naturally,‘the above could have been written only by one
who has been thinking of possible party emblems in oddé nouents -~
© .which, by the way, are good times 10 think of them, In fact,
- I shall summon up the courage to propose an emblem to take its
plagi in the projected competiton, (There ought to be a prize,
too!) ,

e Now, we shall all find that the firet reaction to any and
all proposed emblems is that it stinks, since no emblenm can do
perfectly all that is ex¢cted of it by sorme, and because it is
.8imply unfamiliar., With a certain amount of bravadg, therefore,
I subniit the design to the critical rods of the reading public
of the Party Builder., If a number of comrades are moved to dis-
dainful imprecations, they may elso be moved to do better,

I would merely point out that the proposed emblem does at
least satisfy the conditions I have imposed., While it is suffi-
ciently distinctive, the reader will note that it is reminiscent
of both the hamuer-end-sickle in a general way, and elso of the
Lightning-Over-the-Glope,  To wmy mind, this is an advantage on
both counts. The meiging of the Lightning-Over-the-Globe was,
of course, Power and Revolution (stormy action). This aspect
is retained and the class symbol of the hammer added, The four
stars, while not a necessary part of the design, tie it up with
the Fourth and also rcund it out when it is enclosed in a circle,

v Now -~ have at it! Here's the chance {o harness even your
idle doodling to the cause of the reycluticn,






REPORT ON THE SAN FRANCISCO BRANCH
-by Larry O'Connor
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(NOTE: I wish 1t understood that this report represents my per-
sonal estimate only -and has not been discussed with other mem-
bers of th» “ranch, cxcept insofar as the situation in tho
btrench ls cenerelly a subjoct of discussion among us, Larry
C!'Connor - £/29/45,) : -

L, The liembershin.

The San Francisco Bay Area branch has 22 members on the
books., At the moment, howover, there are only 13 members of the
branch vho are participating fully in jits work. The following
table will indicate vhy: _ : ‘

13 members avallablc and active

- 3 members in New York, more or less indefinitely
members at sca” ' .

members on vacation (will return in couple of wks,)

menmber working irregular shift,- cannot be countcd

upon for activity of any speccific character

mcinbe r inactive for pcersonal reasons.

H DD

It can be stated that at the present time the usual nume .
ber of active members of the branch (and, of coursc, this covers
a rango of degrec in activity) can be placed at 15-17 membors,

* (1) Occupational Distribution:

] 0f the mcmbors vho aro.usually avallable, 9 arc {ndustrial
workers, dlstributed as follows: 1 longshoro; 2 railroad;
3 auto (onc of these not yot definitely); 2 scamen; 1 bookbind-
ine, ' S . ' . 3

0f the rcmeining mambors 2 arc studcnts, 3 whitc coller
workeyrs (ons tumoorarily unciploycd) and 1 is a houscwifc,

(2) Geographical vistribution:

The membership of the branch is sprcad throughout the
whole of the San Francisco Bay Arcce, In the EBast Bay, .2 live
in Richmond, 9 in Berkeley and 2 in Oakland, Six mombers live
in San rancisco. Of theso onc is ot sce, onc commutes to -
work in Ozaklond and onc is not gencrclly avalleblce for the usual
branch assisnments as he performs o spccial work for the Party.
Onc othoer is the comrade listed “inactive for pcrsonal rcasons,”

(3) Activity in Outside Organizations:

Ten mcembers of the' branch arc cligible to mamnbership in the
AVC by virtuc of belng cx-servicomen or cx- or active scamen.
Of thesc scven have joined in Beorkeley, onc will join noxt wock.'
Tho othor two ore cligiolc to join in San Francisco (onc is at
sea). Excopt for the scamen vho arc out of tovm, all arc more
or lcss active members, , SR :

So far wc havc only threcc pcoplc rcally active in their
unions, Tho longshoreman is a permit member and cannot bo ac-
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tive as a unlon member. Two men recently colonized have either
not gone to work yet or NHave not been able to join, but will as
soon asg thoy go to work. One seaman in the MNiiU is inhibited for
obvious reasons, and the other one (now a2t sea) is very inex-
perienced and lacks confldence as a speasker, etc, The office
workers are active only sporadically,

Two members of the branch belong to the Berkeley Interracial
.Councll, a group which seeks to lmprove raclal relations, and

in vhich there 1s currently a battle going on between Stalinists
conservatives and lliberals for dominztion, - :

(4) Length of Party Membership and Expericnce:

It srould be noted that almost zll rembers of the branch
arc relativelv now to the movement. We have six members who
have more then threce vears in the Party and of those, two have
beer colonized h-rr vithir the last month.. Five members have
been in the movement about threce ycers cach., Eight mcmbers v
have been in the movement less than one yecor,

The lmportant thing to notc from this description is that .
cven those vho arc functioning in outsidc orgenizati ons arec
genorally very new and young mcmbors, am, cvon morc important,
"most of the older and morc expericnced membors are not able to
function wlth thce now oncs and lcad them, Guidance has to be
by advicc, but this is much less than adcquate,

‘i'B. Charactcristiés' of thc Areca.
(1) Gcogrephy: »

: In paragraph (2) under thc previous hcading the gecograph-
ic di stribution of tho mombership was moentioned, It 1s noces-
sary herec to go into morc dctail so that you con understand
what this mcans for the functioning of thc branch,

: San PFroncisco and the East Bay are two completcely scparate,
. distinct and scparatcly intcgrated metropolitom arcas. .Each :
has its owm industrial, lsbor, community and cdultural lifo,
Most points in thc East Bay can be rcachcd from Son Frg.ncis co
'in 40-45 minutcs by trans-bay train or bus, plus the ’glmo it
takes to rcach tho terminadl in San Franclisco from o given ,
point in that ecity, plus the time it takcs to rcach a given
point in thx Teost Bev from bus or train stops in that terri-

tory.

This distance and time clement, however, are not too im-
partint as thcy o not cxcoed distances and times in othor
citics, ifuch morc important, howcver, is the intcgratcd na-
tarc of the two arcas. Pcople live cithor in San Franclsco
or in thc East Bay, they do not live in tho San Franclsco Bay
Arca, This mcans, spocifically, that if a mccting is hold
“on onc sidc of thc bsy it is noxt to impossiblc to got any
but the very closcst and most onthuslastic sympathizors from
thoe othcr side to attend, . Contacts mado on onc side will not
attcnd o class or forum on thc other, Members active in a
union or othor orgmnization on onc sid con be of noxt to no
assistance to maaberg active in anothor local or chgptor of.‘36
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the same union or orginization on the other, for the two lead
as -separate lives as say, a local of the UAW in New York City
and one in Newark, M. J. A headcunarters. on one side of the bay
would do next to no good to the members and comtacts living on
the other side, etc., -

The Zast Bay Area stretches, for practical pumposes, for
about 15 miles from Richmond to East QOakland., Althoupgh Rich-
mond, Berkeley and Ozkland are separate cities, they are much
more integrated amon~ themselves than any of them with San
;- Francisco. «ven here we must, in time, have the perspective of
" separate branches in these cities, but this is not nearly as
Importsnt as separate branches in Sen Francisco and the East
Bay as a whole., liecmbers living in the three East Bay clties
can work together in the same unions and other organizations,
4 hesadquarters or meecting, more or less cecntrally located,
can hope to attract contacts from the whole East Bay,

Further, the East Bay as a whole is, for the Vest Coast,

a heavily industrial arca. As a vhole it has a population not
too much smaller than 'that of San Francisco, and undoubtedly
 has more industries., San Francisco iz overwhelmin+ly a shipping

.and commercial ccnter, with longshore, warchousec, trucking and
scafarin~ as major intustries, The East Bay has, in addition
to thrse, a considara®lc automoblle, clcetrical, chemical,
cennins and en-incerin~ (mzchins shops) industry,

£ couple of years ago we ulscovercd that a majority of
our members live in the #ast Bay. At that timec we decldod to
try to concentratc most of our work in the East Bay, and theorc-
"foro have urged as many comradcs s possible to move therc.s We
try to get all ncw peoplc colonizing herc to live and work in
the East Bay if possible., If und whon we can get a hcadquarters,
it will be herc. The comrades who find it nccessary, for onc
"roason or acnothecr, to live in San Francisco, hove a very hard
time intcgrating their work with ours, Most dlstributions arc
“in thc East Bay, and our sub drive was conducted thore, Classcs
and mcctings core held in thc East Bzy, Thus, the comrades 1ive-
ing in San Froncisco have to spend much of their time in travel,
and if and when thoy get a contact in thelr shop or by somoe .
other mcans of contact in San Francisco, it is very, very diffi-
cult for thom to got such a contact to branch activities or
othcrwisc involved in thc work of thc branch,

-

In timc, of coursc, this will have to change.. Once wekhavc
thirty or forty activc mombers of the branch, ve will have to
concentrate on San Francisco, and cven colonize thcere 1f ncces=-
~ sary. Vo do not want to do this, howovcr, until wce have enough
- peoplc so that both bronches will be ablo to function as full-
flcdged, officicnt units of thce Party. The comrades know that a
branch of € peconle has ot lcast twice as hard a job per membor
to carrvy out frultful work as o branch of 16 (which moans four
timce ca Rrpr” for the hranch ng o vhole), But until the happy
c¢ay vhon we eorn ooteblish two full-Lledged branches, it mcans
thot the cifcctivencss of our sLan rrancisco members is about half
vhat it could be 1i they lived over hore, Thls should be taken
into consideration vhen judging thce relation of our size to our
offcctivencss, o o | | 37
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(2) stalinism:

_ _ - Otn lrencisco sn? the Boy Area undoubtedly rank among the
mZ jor strongholds oi Ltalinism in the U,S, “The CIO is commlete-

g 1y controlled on both sides of the bay by the CP, This applies

& to every single local. In the AVC there is still something of

f. o balance of power, with the CP getting stronger much faster

. thon the liberals. Interraclal groups, orgonizations of all

kinds hav‘e a2 heavy CP contingent 1f not control,

. : )

. The most important element the branch lacks in fighting
the CP in these orgmizations is not simply numbers - but
experienced members, Most of owr new members have cbsolutely
no previous political experience of cny kind. Few of them have
my organizctional experience of any kind., It will take some
time for them to leam how to fight in mass orgonizations, dur-
ing which perlod we can be counted upon to make our share of
mistakes in learning. This exploins to some extent the reason
-why 1t 1s nccessary for us to move cautiously in mass organiza-
tions. And this 1s particularly true in the places where all
our members are lnexperienced, that is, whore we do not have
& single expericnced person to lead and direct the others,

C, Activiti es_of the Branch

‘ Until recently the bronc¢h has enzaged primarily in vhat
can be called "inbernal® activities, Thot 1s, we did not have
‘a number of veterans In the AVC or others cctive in unions,
Zducation-lrs, socials, occasional public mcetings, distributions
of the »eper ot union mretings - these were the wcecekly round
of cetivity. As we had no full time orgmizer, 1t was diffi-
.cult to «ive the branch a rezlly planned dircction and thoen
carry out that dircction. The vrench teonded to drift for more
or less long pcriods, and then to jump into some activity or
campaizn which had littlce rolationchip with its gencral kind of
©activity and which took up a lot of cnergy, but could rarcly
- be followed up sufficiently wcll to producc results.

\ ,
The prcscent actlvitlcs of the branch arc as follows:

(1) Branch mocting every other Fridey. We aré trying,
with morc or less success to hold buciness down to one hour
- oand dcvote the rcst of the time .to an cducational.

~ (2) ‘On altermtc Fridays a class opcn to sympathizcrs and
thc public. In the post few months we have uscd the two Bluc-
cover outlines for this class, o o

: From now on thcsec alternonte Friday mectings are to
be turncd into & regular bi-weckly public forum on topics of
currcent intcrest.  Thesc mectings arc hiecld in o small hall in
ths czrca vhere we sold most of our LABOR ACTION subs during the
k- last drive. This is o predominantly Negro arca in Berkeley,

i . cbout half woy between Ogklond and Richmond.

(3) Classcs: Onc clomontary class on the foundatbns of
Marxism. Onc mors odvenced class on the noturc ond meaning of
thc Trensitionri Troarom, Both classos to moct wockly. 38
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(4) Sales of LABOK ACU10W at three union meetings in
the East Bay (UAw, CIQ Machinists and AFL Central Labor Coun-
si1l) and one or two in San IFrancisco (longshoremen, seamen)

- all of these weekly,

(5) Personal contact work, with concentration on readers
of LAEOR ACTION and contacts made in unlon and AVC meetings,
Right now inuch of the "contact time” is being spent following
~up LAEOR ACTION subscribers for renewals,

D, Tstimertc o the Situ&tion and Perspectives,

It way seem from the ahove that the trench 1s carrying out
& full scheaule of activities and that there are no serious
problems., Thils would be more or less true if the above activi-
ties, plus the outside activities, were carried out as per sche~
dule, cfficiently and without undue friction, That, however,
1s not the casec. With the membership scattered over the areca,
with some people inexperienced and others beset with personal
and famlily problems, and vith yet others rcquiring constant
-supervision, checking and encouragement to carry on thelr work,
the lack of a full-time organizer has boen feclt very kecenly.
The most responsible and experienced member of the branch works
at a trade vhich takes him out of towm for days at a timec and
on such an irrcgular schedule that he cannot make appointments
from one day to thec nextrexcept when he lays off work, The
result 1s that simple things like distributions got balled up,
the youngcr comrcdos do not get the nocessary diroction in theilr
extornal activities, education, particularly systematic porsonal
eGucation is & hit and miss proposition,

: One thinc striking about the branch is the slimness of
its "good™ contact 1list. With the boys working in AVC zand with
a general tightening up of activity I think this con be over-
come., Thc colonizotion just completed, with the additlon of
Comrade Milbton Hiller shoulcd provide what was lacking: exper-
ienced peonle ond a fulle-time orgemizer. Tho prospocts are
now rood that when ve do get a good contact we will have enough’
comnotent people in a nosition to talk to him and cducate him,
In somc vove, the sclline of the napor is on advontage as those
vho buy re~vlarly ¢n be tebbed as contacts, whilc those who
took it vhen it was froe werc too many,.

AN - e
]

(NOTE: Since the above was written (Lugust 29, 1946), a num-
" ber of changes have taken place in San Francisco: Comrade
Milton Miller is now there as full-time organizer; the branch
has just rented a new headcmuarters in Oakland, In the near
future we hope to publish a report of developments in San
Francisco by Comrade Miller, - Zditor)

39



_ . =17
SOUTE FHILADELPHIA CONSUMERS AND TLNAKTS LAAGUE
by E. Fox (Philadelphia)

% 3% *

Tre Consumers an? Tenants Lecacue was the result of the
1liftin~ of price controls and a conscious effort on the part
of a nandful of vomen to orgenize themselves and become part
ol the consumers' movements that were sweeplng the country,

Our C.T.L. started in a Spanish colony in a rather pover-:
ty-stricken section of the city. I would call them not a per-
manent proletarian element but a declassed group of people,

I believe the lumpen nature of this group was the cause for
the final dlsintegration of the C.T.L. Had the composition of
the C.T.L. been that of workers!'and unionists! wives, the
final outcome of our particular situstion would have been en-
tirely Gdifferent,

During the formation of the C.T.L, the spirit had been
excellent and we were all anxious to got started., The idea of
permaneént organization was strong during our first few weeks
- of existence. We received a tremendous amount of support and
cooperation from the entire Spanish community. They gave us
free use of the Spanish Club for headquarters. A Spanish cafe
owner suppllied our picket linc with coffee and doughnuts, etc,.

. At the first meeting we declded to bLegin with a demonstra-
tion. W¢ sclccted the largest neighborhood mcat market to ‘
- plcket on Fridsy and Saturday, the most lmportant shorping days.
Althousgh we had no long range plan, we found oursclves follow
ing a pattcrn. At a lator date after getting some U.A.V. )
“bulletins, we found that we had not misscd a trick., The man-
~ncr in vrhich w2 worked was cffcctive. This 1s a simple out-
‘1line of the action teken by the C.T.L., on vhich I shall fur~
ther <lzocrate: ‘ o ' - S

1, Scléct the most strategic shopping cenbt~r for
picketing on thc most ilmportant shqQoping days.

2. Go bock to tho picketcd markcts to solicit for
plecdgos with the C.T.L. to stay at Juno 30th lecvels,
undcr the thrcut of further picketing.

: 3. A prico ncgotiation'mooting held with all re-
- tailers, the C.I.0. and the C.T.L.

4, Investigating Committoes - _
(a) Check to soc if retailers arc koeping pledges;

(b) Publish a consumcrs' guide to bec distributed
widely with blacklist for violators and rc-
comnendcd lists for those vho arc coopcrating.
Flus furthcr picketing of violators and
thosc¢ who refusc to coopcrate, '

Our attack was diredtdd malnly ageinst tho rctaller. It
was the retaileor we had to pressurc in order to force his co-
opcration in o boycott asalnsgt the vholesalers and meat pack-

ors. _' | | '40
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Our p?cket line was successful. We picketed for two entire
days. Business dropped to about less than 10;% of normal. The
butchers were anxious to come to terms with us., They took our
orgenization seriously. Other demonstrations in the city were
not nearly as eifective. lost of them were C.D. affairs, They
picketed for an hour or two; their action was never followed up
in any way; the results were nil except for some newspaper
publicity.

Vhen our Committee went back for pledges, we had rathcer ine
volved discussions and were forced to call a larger meeting ine-
cluding all of thc neichborhood meat retailers. To take action
on an indivicual butcher or group of butchers mcant nothing ex-
cept hurting his busincss, This had to be worked out on a much
brozder basis, first locclly, then city-wide, state and nation-
wide., Which mcant that thils was a job for the C.I.O. working
hand in hend ~ith orgmnizod consumers groups, We, in the moan-
time, had to Co an cffcctive job locally and appecalod to Moyor,
who is the Philadelphia C.I,0, .head of Buycrs Committec, to
broaden this action and maks it city-widc and then to try to
make contucts through the national C.I.O. organization or at
lcast work it out with ncighboring cities. Although he told us
- we werc doing on exccllent job and was very anxious that the
C.I.0. do thc ncgotiating with us at our mcoting, hc felt that
that was sufficiont, that no more hzd to be done, that tho
- C.I1.0. was doing an effcctive cnough job., Hc was not interested
in drawing the union rank and file into this movement nor was
he intercsted in the further development of our league, FHo
had gotten sufficicnt publiclty and.that was cnough for him,

~Mr. J, lcBrido reprcscnted the C.I.0, at our mceting, at

our requcst. We had a good reprcscntation of retailcrs not
“only from the ncighborhood but merchents in othor sections of
. the city hoard of it and attonded. A large meat rctail chain
~had soveral reprcsentatives, including tholr lawyer - all of
these factors indlcating the scriousncss with which they took
our movemoent, Thc outcomc was that thoy could absolutcly not
‘kcep at the Junc 30th lcvel, Aftcr having 1t out on the floor,
the butchers accepted part of the guilt in the small scale
profitccering that camc about with the lifting of controls.

It was acccpted unanimously that they would kcep to prices
¢stablisheéd by the C.T.L, after our thorough investigoation of
thelr rcceipts, cte,, and they pledged fullcst cooporation,
We had won 2 rcal victory. And agein I must ropcat thot this
had to be notional policy. Vhon the C.I.O0, rcprescntative
gpokc, he smok- in t-rmg of nationol policy - othcrwisc we
vould heve hoen lsu~hed out of ths mecting, bocausc they felt,
and rightly so, that cven if th. cntirc city werc organized
into a boycott cguinst wholcsalers and mcat packers, they
would not have been affoctecd in the lcast - they would simply
have shipped their mcat clscvherc.

Mcanwhile the C.T.L. had begun to disintcgrate, The woe .
men begoen to losce intecrest. As cach weck passed, morc women
droppcd out of thc club, We hod at our hishest pcok fifty
womcn, but hundrecds of sympathizcrs who would have come out
wvith us on dcmonstrations. Wc had no solid corp on vhom woe
could dcpend. There were jush the threc of us doing tho bulk
of th¢ orgwnizational work and just goncrolly kocping activity
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going. By the timc our negotiation meeting rolled around, we
had about 15 members,

¥~anvhile the €.,®, controlled C.T.L. groups got wind of
this spontancous vomen's demonstration amd licked their chops
like the cat about to swa¥low the conary. We visited several
oi tném snd found thsre were a few very active women (Stalinists)
Going « great deal ol organizational work but found them to be
political incompetents., We would have met their challenge
and worked with them with the purpose of winning them over but
their orgonizctions were not genuine ones. They had no outside
following. The comuposition of their groups were Stalinists and
-sympathizers, and we decided it was best to kcep away from them,

“We made a brcok with Moyer after a rather hcated discussion
over the lack of C.I.0, intercest and coopcration, We threatened
to zppecal to the rank and file and told him we intended to visit
cach union local and inform thcm of the role he was playing as
head of the buycrs Committec., But we did not follow up our
“threat, With thc dropping out of our members and the lack of
C.I1.0. support and the naturc of othcr consumers groups being
what it was, 1t was purposeless to continuc our bluff, If onc
of these conditions had been othorwlse, it would have bcen
cnough to go ahcad. That 1s, if our group was strong, we
could havec accomplished somcthing by on appeal to the C.I.0.
"ponk and file for further C.T.L. dcvelopments throushout the
city; or, if thc C.I.0. had given us support, we would have
. disrcgarded the weckness of our group and gone elscvhore to
" orgonize militants! wives or cven militant unlion women; or,
if there werce other worthwhile C.T.L.'s, wo would havc pcne-
trated thom or fuscd with them, But nonc of these factors were
in our favor and wc declded to dissolve at the following mect-

E.G. and I are going to keep in touch with an Adults
Activitics Commlttcee at the Neishborhood Center (vwhich gave us
quitc a bit of help) in order to kocp in touch with ncishbor-
hiood activitics, '
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