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NEWARK

Membership: 14 Fully active -~ 9 '
Partially active -- 3
Inacti v -- 2 (One-on leave of absence; the other

-a new member isolated in Jersey
- City)
Social Composition: Factory workers -- 9
o Other manual workers —- 3
White collar - 3

Recruitment and turnover eince convention'
Recruited -- 3
Reduced to sympathlzer by P.C, ~ 1
(V. Jensen)
Transferred into branch from out of to;nn

'.Trade union work and 1ndustrial1zetlon‘

We have four comrades in a GM plant (plus one more —- lald
oif only temporarily, we: hope). Time in plant on November lst —-
to 63 months, One member was just elected. steward, though
.-stlll on probation, The fimction has met regularly and will now
begin more intensive work as probation period draws to a cbee.

, All three recruits since: the convention are factory work-
- €ers, ‘each isolated in a difterent plant, One is in thé Western
“lectric Bmployees Assocration, one ina C,I,0, stell local,

one_ in a non-union plant, -Only the steel worker carries on real
contact work in hlB shop and none of the three is active in
union affairs, .

The intensely industrial character of Newark makes alI
our work tie up with factories, For example, all but one of
the students in a Negro class now being held are factory workers.
Most subscribers in the housing projects are in shops. There is
not a single large C.I.0, plant in Newsrk or its suburbs in whieh
we don't have a half-dozen or more subs,
. However, thers is no further induetriallzation possible of
the present branch members’ so that the only way to get political-
ized, experienced people inside any of these plants so that the
contacts can be recruited and tied to the party far more effec-
tively is through colonization of such comrades into Newark,

Eunctioning of executive al and departmonte°'

Executive consists of Berg, Organizer; Webb, educational
director; Shaw, Treasurer. . The organizer also tskes direct
charge of contact work, branch mobilizations, and work in Jersey
City, There are indivrdual comrades in the branch, not on the
exemtive, assigned to the following specific taeke' literature,
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mailings, house committee, Labor Action correspondent, record-
ing secretary, Responsibllity is, therefore, pretty well dis-
tributed. None of the comrades at present on these jobs has

fallen down very seriously, though only the literature agent has,
been almost 100% responsible.

The educational director is also fraction secretary, This
doubling up would not have taken place except for the two month
suspension of the previous gecretary for dereliction in other
party duties,

Ve@erene Work:

Three members are in Newark chapter No, 1, AVC, of whom one
is active in chapter activities, Loose 000peration exists in the
chapter with several ex-YPSLs none of whom is very active in the
chapter. The one active comrade is in charge of a chapter re-
cruitlng drive in the unions. .

. The vets in our fraction may adOpt the perspective of organ-
izing a plant chapter. 1In any case, vets work Wlll be one means
of spreading their contacts in the plant.

~ Negro wg;ki

" About 3/3 of the subscribers in housing projects are Negroes,
All three recruits are Negroes., A group of about. a dozen Negro
contacts, gathered in the course of Labor Action door to door
and picket line work have attended forums and socials off and on
since April. Ooctober lst we started a ten week class of these
contacts, taught by Johnson, in the home of one of our recruits,
Three contacte have attended conelstently and two others occasion-

- ally,

We have been marklng time wlth these contacts, none of whom
has stopped coming around since we first encountered them. We
need a Negro cadre, however small, in order to be able to lead
these people in any kind of a 1ocal campaign -~ only such work
could activize and thereby recruit on a sol}id basis these in-
experienced contacts, Even one exrerienced Negro eomrade would
be a lifesaver, e ‘ :

Literature snles;

These have been excellent. Since January, we have built up
the literature department, through profits of %40 00 on sales,

and advances from the branch treasury, to a retail net worth

of $100,00. Since, thus far, we lost a little on New International
and bulletin sales which are in the same fund, that forty bucks-
profit meant there was a blg steady sale of books and pamphlets.

We now carry 62 different titles in the department,

New International

Newark has a good eubscrlber's list compared to most branches,
but promotion of the branch bundle has been almost nil. We have
the magazine in one store, and the branch llterature department
sells 8 to 10 coples per month ' ,QG
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tabor Action:

As you remember, the branch came out very h1gh in the sub-
drive last spring. Therefore, the burden of chasing renewals
was correspondingly heavy for us. We are up to date on renewal”
work, averaging about 1 out of 3 on renewals in the housing pro-
Jects and better than that on renewals among miscellaneous con-
tacts. Renewal work has included visiting ex-strikers who, while
on strike, mailed in nostcards that we had distributed, en—
titling them %o free Labor Actions during the strike, "at Phelps
Dodge, Elizsbeth, on strike 6 months, we have 20 such workers -
to visit now,

One of our recruits, the steel worker wasg origlnally con-
tacted when 'he mailed in such a card, Slnce joining the pﬁrty
in August he has obtained nine subs in hls shop.

One place where we have obtarned.no subs recently is our
concentration plant, since our comrades are still on probation,
Even here tliough, we have a few o0ld subs obtained many months
- ago during the strike. There ‘have been two special Labor action
- distributb at the plant, and this will be stpped up soo .,

. The regular bundle is 40. Of these, 15 are placed on
three stands, The others are sold at forums or given away in
contact work. o : Lo ~

There have been two special dlstrlbutlons —— one 2t another
GM plant, the other a very successful street sale and door to
door . mobilization in the Negro section of an 1ssue with an anti-
lynch spread. ‘ _ . _ .

Educational Aot1v1ty"

The branch meets on Saturday afternoons because of second
-shift workers, The forum is maintained as a weekly institution-
separately, in addition to the branch educational. Branch edu-
cationals have been: :

August - A series of three on transitlonal program each
one given by =2 different branch member.,

_ September - A serles of three on "Evolutlon of Marxlsm"
glven by Berg., : S

Ootober -~ One by Shaw on historlcal materlalism and a
series of two by Shaw on "The Economics of Socialism'".

In between the above series came occasional meetings where
.the educational was reploeed by discussion of branch perspectives,
~etc, In general, these educationals have given rise to-good
discussions on those Saturdays when the business meeting was .
most brief, ,

Forums have been held every Friday, except when a Saturday
event was scheduled instead. There was a whole series of success-
ful ore s fromrid-July to mid-September, attendance of contacts
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varying from 7 to 16 and always outnumbering members present.
When the Negro class began October lst, the weekly forum took

-a drop, attendance of contacts to three October forums being 4,
2 and é. Our old "politicos" among the contacts will not come °
to hear local speakers, and our new contacts go to the class,
Therefore, work is needed to interest a new group of contacts

in the forum., The branch is going to concentrate on personal
-contact work as soon as the rencwal drive ends,

Once a month we hold a main event on Saturday, sometimes
a social, sometimes a meeting. In Sptember, Shachtman on the
international situation set a record for local attendance, 35
contacts being present. In October we held a joint Halloween
party with the N. ¥, youth (they can't find as good a party hall
in N, Y.!). This attracted 23 contacts. Scheduled for a Zturday
in November is our Russian Revolution anniversary meeting with
Garret} speaking on "What is the Soviet Union and Where is it
Going?®* _ o o e S

- Preparations for the Shachtman meeting were extensive,
Three thousand leaflets and 600 Labor Actions were distributed
.at two high schools, a university, the A,V,C. and the downtown
section. There was a large mailing and an advance sale of
tickets, P.S. - Ten of the outsiders were produced by the leaf-
lets, A bigger effort will be made for the Garrett meeting.

Two main Friday forums were devoted to the orice question .
with national speakers (Gates and Erber). About ten contacts
.each time attended, Leaflets were distributed for these meet-
ings to a Gi plant, and a large mailing was sent out, ,

Price Campaign in general:

The branch is new and Small. Certain activifies, irre-~
spective of the price campaign, are of primary importance for it:

1 -~ Winning over the large old Trotskyist periphery in
Newark and the development of a new politicalized periphery from
the high schools and colleges. Hence our largest meetings took
place on Russia, the international situation, etc. = - :

2 — The development of the first contact made ih the sub-
drive on the basis of the subject most important to them, namely

Negro problems and shop vroblems, not prices,

Furthermore, the moét important place for a price campaign--
the plant concentration -- was not a feasible place for a campaign
because our comrades were too new in the plant,

The national office made it doubly difficult for any branch
to take it too seriously on the campaign by failing to issue a s
pamphlet on the subject in the whole ninety days of the program
of action. Since Labor Action has to vary its emphasis from week
- to week according to what is nost prominent in the class struggle
(maritime strike, lynchings in Georgia, etc.), a pamphlet was
essential as a central axis for branch work day in and day out
on the price.question. ‘ ' . K '<>i3
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Youth Work:

Although every bianch is’supposed to be responsible for
initiating youth work, this was not listed as a srecific item
to be reported on. It certainly should be emphasized, .

In the spring, through a leaflet distribution at a Max
Lerner forum we contacted two youth who have since developed very
rapidly politically. They are still not formal members, but
contribute substantial pledges and take assignments,

Through them we organized two discussion meetings in :
August in the Oranges. Unfortunately, the 7 or 8 youth attendlng
these’ meetlngs all went away to college.

As noted above, we distribute leaflets at high schools for
our biggest meetings, Last month the leaflet for Shachtman drew
four high school students and three vets from an evening high,

In general, though, the work of developing youth contacts has
been slow. Two of our contacts have N,I, subs and have bought
considerable literature. (This aside from the two active sympa-
thizers, who have read and learned at a prodigious rate,-

- State of the branch and perspect1ve~

S Act1v1ty level is high, financial responsibllity 1007,

social composition and 1ndustrlal concentration good. Yet ﬂorale

is only fair, Why? Because there has been very little recruit-

ing, The pay-off on our concentration lies entirely in the fu-
~ture, and meanwhile all outside work (sub drive, leaflets, etc.)
-seems to arrive at a dead end, since sympathizers and recruits

- " .are raw workers and need action to bind them to us and to make
“the party seem like a 11V1ng force, '

- Our concentration is 12 miles from Newark and most of the
-workers do not live in Newark and its suburbs, being located in

the Zlizabeth &rea, §Since we also have many contacts in Phelps

- Dodge, Elizabeth and General Motors Linden, the further develop-
ment of work in the concentr tion plant will lessen considerably
eur Newark work, if not orlpple it altogether,

: fle need a concentration plant in Newark (even if it con-
sists of only two or three people). We need these additional
.- forces even to maintain our present Newark activity., We need
- them to lead and give form to the work of our sympathizers, some
of whom work in each of these plants,

It is not wrong for the branch to seek "outside" forces
in this regard instead of depending on its own resources, With
our own resources we laid the groundwork by making contacts in
- all these important Newark plants (Worthington Pump, with 3,000
steel workers, GM Harrison with 1,600 auto workers, Westinghouse
Newark with 3,00Q electrical workers etc., ad infinitum), But
if a few of the comrades in N, Y., unable to find anything more
fruitful than neighborhood work to do will come into one or two
of these plants in the way that the Newark members have gone into
their COncentratlon plant in the Elizabeth area, then these plants
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will be the basis for a Yoal developient of the party. In terms
of weight in the class struggle, of recruitment of workers, every
comrade who goes into one of these vlants instead of continuing
to vegetate incréases his value to the party a thousand percent.
Such colonization remains the crying need of the branch.

A - Saul Berg
i RN NN NN NN
: EADING ‘‘‘‘‘

The article written by the organizer of the Reading branch
and published in Party Builder No. 2 should be consulted for an
accurate picture of the state of the Reading branch, 1In addition,
~ it should be noted that the branch as it is now constituted is

8. completely stable unit with the exception of one comrsde, who
has not found it possible to solve certain family difficulties.
that prevent him from participating in the life of the branch,
Our main concern with this.,comrade has been to find some solu-
tion that would permit him to attend branch meetings regularly
for educational purpoees.-*ﬁ

Whlle the condltlcn of the branch is healthy from the point
of view of really enormous amount of work that is done, work that
will pay dividends only in the future, and the solidity of the

party membership, we still face the need to supplement our ac-
" tivity within the steel local in which we are all concentrated,

If we could recruit, and this is a realistic possibility within
the near future, - two persons, ‘outside the local--people who were
not tied up in any trade union situation--we would be adble to °
-engage in more all around activity, This is the main need of the
Reading branch to give full stature and the posgsibility of real
growth--all arocund activity. The adherence of just two new nmem-
bers would also make it possible to. distribute the branch work
over a wider area, In the first place, this would relieve the
branch organizer of several tasks that hinder more political work,
The recruitment of the two members we did recruit imuediately
"after the convention meant a big improverient from this point of
view, The next step, when it occurs will completely remedy the .
- gituation. Needless to say, we have in mind two persons whom we
are trying to crack. :

Our main activ1ty on the price and housing campaign vas a
fairly successful meeting with Erber. For physical reasons. (lack
of headquarters), it is difficult for us to organize freoguent
meetings in our own behalf, Since our main efforts were directed
towrards prodding the Union movement to engage in public action--
mainly through our own local--we obviously didn't have time to
arrange to nobilize publicly in our own name; an impossible feat,
anyway, at this time, I think that the only course nossible was
the one we took, but vhich has had little fruition up until the
present--that is, to work exclusively through union channels,
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In the event that the local labor movement should ever act
publicly, meetings, etc.,, the extent of our activity would be
sales of literature, etc. and possibly another meeting. Any
other plan would be unrealizable, locally, Our main achievement
on this score was the election of a price control committee in

" our steel local whioh consisted of the 6 C,I.0. council dele-

gates and 6 rank and filers. "However, because of the apathy

and disappointment of the rank and file(a purely temporary con-
dition) and the timidity and retreat (which is turning into vin-
dictiveness) on the part of the leadership who show no interest
in pushing anything progressive these days, we have had no suc-
cess in even having a successful meeting of this committee.
However, discussion is long overdue on this question and at the
next meeting of the local, we intend to bring the guestion up as
individuals. o S

- However, had the KO published some pamphlets on this oues-
tion, we could have sold as & minimum, 50 copies, in the shop
alone., And in a branch like ours, where agitation and propaganda
is almost our exclusive weapon at this time, a successful sale

- of pamphlets would have contributed to a better campaign,

: I think fhat a repdrt on activities around the‘prbgram of
action can best be described under points 3 to 12 (Organization
Directive No. 7) because the program outlines a systematic ap-

~proach and perspective regarding these items -- all of which,

as a whole, constitute the life»and activities of the Party.
We presently have six membefs; Although fhings-have'fallen

‘off in the past several weeks, we have established that the

MINIMUNK, eve if ONLY activity of & branch member must be to
attend branch meetings. All of the members are active in other
functions, however, but we have been straining some of the mem-
bers by giving them too many qutside assignments which they

were unable to fulfill anyway. In the future, we intend to as-
sign three of the comrades to activity within the shep and union.
(mainly -party work within the shop) exclusively, This consists
of a very reasonable L.A. sales, c¢ollection of foreign relief
money, etc., Comrade Adams, who is now in a position to handle
additional assignuents, will be given exclusive outside activity.

- The organizer will engage in both because it is possible for him
" to do so. Qhe cowrade will be excused from all activity except
- that we will press him to attend branch meetings,

As you can see, the social composition is exclusively pro-

"letarian, and our contacts are workers. In a sense, this poses

a problem in reverse. We would like to have a few professional
or intellectual sympathizers. In Reading, however, .even those
who do not work in industrial plants, Adams for example, have
contact mainly among workers, We have contact with a white
collar worker, incidentally, whom we hope will join the party
soon, We woulh't even consider having him get’”  into industry.

. We have had no turn over in the party, except for the loss
of J, Clawges, an old timer, who dropned out about a year ago,
He is really in an emotjonal slump--not political in nature,
We have held on to our new members, and as a whole, they are be-
coming really alert, and stable members of the branch, There is

.



only one exception. ' S

I think that point #4 is explained falrly well in all
of the above, As soon as we assign the comrades to gpecific
tasks within the shop, I think that our fraction work will be -
in good order. ‘

- We have done nothing on veterans work, None is planned
for the coming period except that we intend to hold a forum

- with Gould on some aspect of veterans problems. This,will be
entirely exploratory. ,

We have no executive committee. The organizer usually
plans the agenda, Comrade Adams and I frequently get together
for inforwal discussion. In this fadion, the agenda ¢f the -
branch is usually gone through with smoothly, We have made ex-
cellent improvement on this score. The business meeting is’
over within an hour. o : L

We have done no systematic Negro work. We have had severzl
Negro contscts. The really educated and advsnced Negroes
usually have a petty-bourgeois outlook--college trained and
a career in New York, etc. = Louis, however, tells of a young
- yveteran he met at the reoreation center (Louis works there part
time). Louis was enthusiastic about the person. However, I .
will give no premature report on this person. S

, We have been rather on our toes on literature sales,
.Some of the courades are still reluctant to ask workers to buy
literature, But gradually this is being worn down, Workers
do buy literature and read it., We have a modest base on which

. we can depend to buy new pamphlets, etc, I ehall give an ab-
etraot of our sales in tbe paet period ,

Since aAugust we solo 15 copies of the Fight for SOCl&lle
(paper) mainly to non-party people. We sold 6 copies of the
new edition of Plenty for All, However, we sold a considerable
guota of the old edition previously. We also sold a nunber of
the Blue outline series but I didn't keep an individual record

of these, Of all the pamphlets, that is the popular pamphlets
that appeared before the convention, we glways sold about 50
copies each, These were all the pamvhlets that appeared over
a period of tine.’ S .

. Sales of the §.I. and the L,h. are as follows.' We have -
sold regularly about 17 copies of the N,I. each month, The others
we have distributed for promotional purposes. These sales in-
clude party mermbers., We are selling about 6 copies of L.A. out
of a bundle of 15--this includes newsstand sales. L.&A., and the
- N.I, have been placed on one newsstand, We had arranged to place
both on a newsstand very near the steel plant, However, the

person who runs the store was probably frightened by the "radical®
nature of the literature and refused to handle these items. This
person is Jewish., It seems, for umierstandable reasons, that
Jewish storekeepers are more wary of hurting business as a re-

sult of handling our literature than others. The Jewish popu~-
lation in Reading is small and predominantly middle class, This
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would have been an ideal stand., I am sure that we could have.
mode many sales. '

0f course, we plan to place L,A. and the N,I, on other
stands as soon as it can be arranged. Within a month or so we
will begin sales, mainly of L,A,, at union meetings, etc, The -
field is much larger than our bundle of 15. We 1ntend to start
exploiting it.

Inc1denta11y, we received the following L.A, subs; 7
yearly and 6 six month subs., There were three other subs which
. I didn't record as to the time period. This makes 18 subs,
Not too good. I know that we can do much better, Five of
these were new and 11 renewals.

After delaying for so long a period, we finally have gotten
down to some serious educational work in the branch, However,
since we want to conduct educationals for contacts, and since
we cannot have the branch members occupied too many nights in
the week we decided on the following, Branch meetings start
at 7:30 P,M. and are scheduled to end by 8:30 P.M., After that

" the educational begins. We are using the outline, the Role of
"the Party. We have not yet involved any outsiders, but we will
shortly break the ice. A

" Our difficulty on this question was twofold. First, the
lack of a headquarters. This presented us with a scheduling
problem, We decided that we have no choice but to meet in
homes during the coming period, Anyway, our attendance will
not be too large at first, A home, of course, offers other in-
conveniences, Household activities. We have to shift for the
time belng._ : ' ' ‘

The real problem was to deC1de what we wanted to discuss,
What kind of educational class, etc, We finally decided umnon
using the above cutline and we intend to adhere to it for the
-coming period, We will use supplementary material and follow
up by-paths as they come up, ’ , o

Y-P01nt 11 is fully covered I think, _
1 w1ll outllne the perspective of the branch brlefly,
Two new members by the end of the year, ‘

Two forums by the end of the year. Next year we plan
regular monthly forums. - ;

Improvevthe all-around activity of the branch,
a) Covering union meetings with L.A, '
b) Each member in the Union with a permanent functlon
and ‘routine, - ,
c) To the extent that it is p0881b1e, to take advan-
tage of all local developments and organize some
~form of party work around it, This includes press
. releases, etc, - v -
Improved literature sales., . ' '
Placing of N,I. and L,4 on more newsstands.
Exploit all possibillties in the sale of other

13




literature, This is mainly an individunl
approach, problem, except for sales at meet-
ings, etc.

One of the main needs of the branch is a permanent head-
quarters., Until weobtain one, we will always be inadequate,
We plan on establishing a headouarters fund.

I think this Qutlines our perspective, Much of the rest
is implicit in the foregoing report.

ADDENDA

So far as the functions of the individual departments are
‘concerned, I have already noted that there is a big improvement
here. This is due to assigning other comrades with some of the
work I had been doing. Comarde Adams is now financial secre-
tary.and Louis is secretary. Louis has been somewhat remiss
in writing communlcatlons to the Y O.--those that we assigned
him to mrlte. g R S T N
B e

As soon as we recruit several persons, I intend to hand
over the literature agents tasks to some one else, Adams can
relinquish the financial secretary hip and can handle exclu-
sively the job of educational director vhich I now also hold,
This step will really imprave the rhole branch routine, 1 can
then act as organizer, exclusively, and also handle the foreign
ald prOJect which doesn!t 1nvolve much work,

’ Since August, 1iterature sales from all sources amounted
to $17.80: I made an error in the number of Fight for Socialism
pamphlets sold during this veriod. As of August 19th, I put
. into effect a method of recording sales of individual items,

Up to and including August 19th, we sold 12 copies. We sold
2 in September and 1 in October. So the bulk of the 17 dollars
doesn't consist of sales of the Fight as would seem the case.

In the future, we will have more accurate accounts of individual
items, When I set up the individual accounts I summarized all
of the sales up to and including August 19th. Thus we have no
accurate count of the period before that.

The main sources are: About ¢6 50 from N,I.
"3.00 from Fight for Socizlism
1.35 Plenty for All

The rest is from sales of incidental itenms, including'
Party bulletin, L,A,, etc.

During the szme period, we purchased $18,39 worth of lit-
erature. We have $2.39 onhand A sum of money et come in from
the October N.I, We have over $14.00 worth ¢: literature on
hand (cost price.) Our only outstanding bill is to the N,I.
for $20.00., We originally owed $38.75 and reduced it to $20. 00
within 3 weeks tiue.

V. Pettinato
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ST. LOUISN(Erate:Qal)

This report must be essentially the same as the one sent
comrade Gould early in August. The membership remains exactly
the same as at the last registration. We have four members,
and the branch has been éomparatively inactive —-- on the basis
of its present membership, it is very doubtful if the branch
can ever iunction in the way that other branches do. Neverthe-
less, since last spring, and especially during the last couple
of months, the two members of the branch capable of participating
effectively in this type of work, Hansen and Colewan, have worked
in a discussion group composed of students and other young people
(including & £ and Youth PAC members) and this activity seems to
offer some hope., This is the only public or seml-publlc activity
that the branch is engaged in. ‘This discussion group is not
controlled by the W.P.; but we are able to collaborate with a
former Trotskyist in running it, to the extent that the various
subiects discussed -- Russia, Palestlne the Labor Government

ngland, the United Fatlons, etc, —- are all presented main-
ly from the W,P, viewpoint, At the last discussion, on Russia,
there were about twenty "outsiders" present., The main diffi—
culty has been in the large proportion of new people that turn
up at each rceting, The meetings are held every two or three
weeks., Therc is no immediate possibility of recruitment from
this group tut something might be done later on. Here the diffi-
culty would be that the composition of the branch is such that
it would be completely lacking in interest for any recruit we
might get from the d1s0u581on group,

. Only one member of the branch, Stratton, works in industry
“and only one other member, Coleman, is in a position to do so.
Stratton works in a U.a, W plant and her activity in her local
union is the entire extent of the branch's trade union activity.
Stratton tries to do everything she can in her union and she
has received a great deal of as31stance from the branch in
handling her union problems.

. She was a shop steward for a while, has been on the educatlonal
committee, etc, -

So far as distribution of literature is concerned all
that has been done has been the occasional dlstrlbution of L.A,
in one neighborhood and more recently, the mailing of sample
copies of L », to members of the discussion group mentioned
above. There have been no attemptsat public meetings since we
were stood up a year or so ago by comrade Gates (although this
was not due to comrade Gates‘ personal negligence,)
: llf;
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Educational activities within the branch have been con-
fined to occasional discussions of internal bulletin and N,I,
articles. Educational activity is badly needed -~ the political
level of the branch is not very high., But a msjority of the
members seems unable to settle down to any regular program of
study. Irregular branch meetings have a bad effect in this
connection. Until about the beginning of September, meetings
were held fairly regularly each week, Since then, due to a
variety of seeningly unavoidable circumstances nostly affecting
~everyone except the secrctary, it has been impossible to have a
meeting with all four of the members present. In such a small
grour:, a nmeeting with less than the full membership is not worth
much. The recent tendency can prohably be changed, but the
effect is bad. Partly due to this lapse in branch meetings,
a deficit in the branch treasury amounting to about $24,00 has
piled up. But in order to meet N,I, and L.s, bills, buy liter-
ature, etc.,, the branch must exceed its inconme; so the deficit
will continue to pile up at the rate of several dollars a nonth,

-

H. D. Coleman

2 I BN B N

HIBBING (Fraternal)

1. State of the Hibbing Branch

Hibbing is lagging. It owes the Party in dues and ple-
dges, $5€.85. It owes for a few months' supply of NI and for a
few weeks! LA. All but 35¢ of this amount is owed by one of
"the two comrades,caused by a period of setbacks following his
loss of employment in April. These dues and pledges will, how-
ever, be redeemed, absolutely and as soon.as possible. Morally,
the branch here is high, with no dead material dragging down its
necesearily limited activities. -Party prospects exist here in
the shape of LA renewers and radically disillusioned workers,
- but require resources to exploit the situation beyond our pre-~
sent means. Hibbing possesses limited supply of books and pam-
phlets and is studying them for application. Hibbing has no
treasury at present. '

2. Activities of Hibbing Branch since National
Convention; .

(a) Activities in the price and housing campaign:

Hibbing has not been active in the price and housing
camceign except to propagandize whenever possible. Hibbing's
forces do not permit an organizational campaign on this situation.
Fifty copies of LABOR ACTION have been ;ut into the hands of
workers and dirt farmers weekly and this, though in itself far
from satisfactory as to recrujting and otherwise adding sinews to
the Party framework, is having jts results, as explained later
herein. ‘ 3 16
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(v) Activities around the Program of Action:

The report here repeats our activities in the price and hous-
ing campaign. Hibbing has obtained three renewals to LA, talked
with a limited number of workers, and itstwo members have been
able to meet only infrequently, although maintaining neceseary
correspondenfe. Since being pushed out of his job last April, -
ona member has been too hard pressed economically to be able {o
get around as he did previously, and of course it has become clear
that his being pushed out was motivated by his activities. The
- second member is working hard on the job, Rkas not yet become flu-
% - ent in putting over our ideas, has a family situation to contend
. with, and is being discriminated against by his employer due to
his political stand. Therefore, limited both as to forces and
money, Hibbing can only agitate, acquaint the local population
widely with LA and build a file of contacts and prospects for fu-
ture utilization.. o - o _

3. Membership:
(a) Present Membership:

Hibbing has two members. One is an ex~CPer; very depend-
able and learning and doing what he can under company pressure.
The second member has a precarious income at the moment, has been
temporarily isolated from:the mass workers' movements, but will
rebound. ' '

(b) 8ocial Composition:

Hibbing is strictly proletarisn. One member in the railroad
industry, eleven years! seniority, does hard labor, -The second
member is currently working as =2n independent lumberjack and can-
not work in the local industries due to his being pushed out of
the rezilroad industry because of his activities and the use of
personal recorde by the companies, his being known, etc. Both
members are in poor- circumstances, neither owning a home or any-
thing substantial. One has three children, the other one has one
and momentarily expects number 2. - ‘ : |

'(¢) Hibbing's active membership is made up of the two
aforementicned members. o : - , ‘ .

.Q@) Recruitment and Turnover:

Hibbing has not been able to recruit any additional members
for several months. This is due principally to the financial .
stralts of its two members, their comparative isolation caused ’
‘by their conditions of work, geographical factors of distance,
etc. Undoubtedly, should Hibbing be able to circumvent their
handicaps, they will be able to recruit at least enough members
additionally at the outset to constitute a regular branch. There
is also one prospect at Duluth and perhaps one at Superior, ad-
jacent to Duluth. There have been a number of voluntary LA
rencwals in the Iron Range area that we have not been able to
follow up and both members have had favorable experiences with
the way LA is received, and other signifjcant facts indicative
of a shifting and a heightening of the workebs' consciousness,
Hiobing has lost one member, an old and unwell worker who Wwas
never very active and who yielded to family, reactionary workers'

= John Edwards. HT _ _
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LOUISVILLE

1. btete of the branch:

Losses have recently hit the Louisville branch pretty hards
During the past two or three months we have had our forces cut
by four members. One of the members (Nolan, now a member at
large) has left town. Glancy is on a leave of absence in New
York. Stewart and Scott are also in New York, and have been re-
moved from the branch rolls. None of the above have been lost
to the party, but their absence from Louigville is felt very
much, Ppoth politically and personally.‘ , ,

The general morale in the branch ie good considering the
above mentioned body blow. There is one thing that bothers us
very much, however, and that 1s the seeming inability of the
party as a whole o grow.. This fact has been discussed and die-
cussed in the branch. We are not dlscouraged But we do hope
something can be done about is. ’

3. ﬁctiVIties_31noe convention:

Sincz the convention Comrade Anderson has succeeded in
getting a job in 1ndustry Thie makes a grand total of two in
industry here._- L . . :

‘ Actlvitiee on the price program have been conflned to
getting the CIO City Council, and my local on record in favor of
the escalator olause and for wage increases without correspond—-
ing price increases for industry. Both of the above have re-
ceived publlclty in the local prees- . ,

On the Program of Action; We have, as stated above, done
a little something in regard to prices. We have not recruited
since the convention. We have some hope on taat score. We have
got another member in industry. ' L . ‘

3-‘ Membership,

-~ (a) ‘Our present membership is six, five of the six are in
Loulsvrlle, one (ClanCy) in New York on a leave of absence.

(v) Two members work in industry One is an office worker.
Another is a student at the Univebsity. One is on leave of zb-
sence. ~ One ie wrlting and taking care of her child.

(o) All members are active in some phase of party work.

4. Trade union concentration and faotory and fraotlon work;
induetrialization of the membership,

Two are in factories, one in steel and the other in farm
equipment. The steel plant is organized. The other 1s a new
plant and not yet orgenized. , :

, Activity in the factorieb consist for the most part in try-
ing to raise the development (politicsl) of the workers. This
is done in the usual .way, i.e., putting forth our program on the
union floor, and talking it in the shop. LT “Q



-15

Further industrjalization here is, I think, in the distant
future; unless we are able to recruit some working class people.

5. Veterans work:
There are no veterans in the branch, other than Clancy.

6. Functionlng of the executlve committee and 1nd1vidua1 depart—
ment s:

We have an executive committee of two members. It is hardly
necessary in a branch so small, and so its activities are quite
similer to those of other branch members. It consists of a Chair-
man and a Secretary-Treasurer.

7. Negro work: .
There has been little or no Negro workvsince‘the convention.
8. Literature sales:

‘The NI is on sale at a newsetahd here, We average about three
or four szles a month, other than those bought by branch members.

We have sold_ several copies of party literature at public
meetings. These included: Plenty for All, The Fight for 3ocisl-
ism, etc. One of the discussion group members gsent in a large
order for literature.

9. ' bales, circulation and promotion of LA and NI;

. - The NI was covered zbove. We so0ld over 50 subs to LA in

~the recent sub drive. All of these were allowed to expire (by
the people who subed) except one. We think that selling subs
door to door, and expecting something wonderful to happen, like
~contacts, is next to futile. Generally people buy subs because
they ere "sold," and not because €hey have or will attain any
real interest in the reVOlutlcnary movement.

We have been receiving 300 copies of LA weekly (free) for
distribution. According to the National Office, the free LAs
are zbout to be discontinued. We will then try through passing
ont leaflets urglng subscrlptlon at the plant gates to get a few
subs. ' Co :

10. Educational Activity:

We have regular educeticnals a meetings There ard no other
educational activities, unless one would count ocfasional "bull
sessions" whenever party members meet.

11. FKeports on public meetings and public activities in genersl:

Our only public activity is the discussion group. The at-
tendance at this group has been very poor recently, and the
branch has decided to drop it for the time being. We have tried
,every way to get the people out (parties, sending cards to sub~
scribers of LA, personal contact, etec., etc,) but to no avail.
The interest has lagged, Perhaps we can revive it in the future.

19
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12; Perspectives of the branch:

All the above sounds pretty discouraging, I know. But I am
convinced that something can be done in Louisville. What we need
most of all is more people, particularly people in industry.

The combined union movement here (AFL and CIO) is not too small
so some good work could be done, IF WE HAD THE PECFLE.

We are starting from scratch again, 80 to speak, We have
been &8s low as two members here, but we have always come back.
we cen do it this time too. But this losing members to other
branches all the time is bad, It doesn't helr the morale here
a little bit. ‘

R. Harris

R

BAY AREA (SAN FRANCISCO)

Ihe ttate of the Branch

The WP set as a major task in the Program of Action, the
consolidation of existing branches. To that end the Bay Area
Branch has concerned itself with internal reorganization that
has resulted in the following: - The assignment and support of a
full-time organizer, the creation of a headquarters in Oakland,
th2 creation of a functioning executive committee and the 1otegra—
tion of new members and colonizers in the branch.

At the present time, the branch is in a transitional state.
Relocating its work in the Oakland area, conducting a sub renewal
drive, establishing its industrial concentratlon in the UAW and
vetorans organizations and establishing the new headquarters as
a center of branch activity. Branch meetings are now being held
on a weekly basis instead of unce every two weeks, Also sche-
duled are two monthly forums, With the perspective of formal
classes in January. .

The morale of the branch is quite high and there is a gen-
eral spirit of collaboration to meet the common tasks. The pre-
ponderance of elements new to the party poses a serious educa-

~tional problem that remaing to be solved. The depelopment of
cadre materjial is proceeding very slowly. v '

hMembership

The present mcmbershlp of the branch is 23.

The social composition of the branch is as follows:

4 auto workers (3 former SUP) 3 students

1 longshore 1 housewife

1 3coman . 2 Nursery school teachers

2 R.R. workers 1 store clerxk

1 machinist - 2 unemployed (office worker,

1 foodworker . ~ singer)

1l ofiice worker 1l cartoonist : ‘

1 1 organizer 120

Govt. worker
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The branch has an active membership of 21.
Recruitment and Turnover - The membership reported at the
convent ion was 18. 6 members were transferred in. 5 members
- were transferred out. 4 new members were recruited. Present
membership - 23. - , : ' ‘

Trade Union Congentration, etc.

The branch concentretes its activities on the macninist
railroad, UAW and longshore unions.

R fraction of 4 mambers exists in the UAW.

4 members partlcipated actively in the seamen's strike. 1
.member active in the longshore strike. ‘

Branch issued special leaflet defendlng LABOR ACTION against
CP attack in longshore union,

Regular sales of LA and special distributions. _

COnoentration on industrial workers in sub renewal drive.

Veuerans Worx

Cf 11 vete in the branch 8 are members of the AVC. We are
in the preliminary stages of our activity in this field. Members
ar: active on some of the committees of the QVC. We were instru-
mentel in leading the fight to have AVC picket G.L.K. Smith. We
raised the issue of support of §VC to the Stalinist China con-
ference (their new Win the Peace Committee). Also active on the
#2300 ceiling issue on income. In the process of establiehlng
ourselves as a distinct political tendency

gxgcutivg COmmittge Functioning L

The Executive Committee consiste of the organizer, R. R. .
worker, longshoreman, auto worker, office worker. It has recent-
ly begun to function as the collective leadership of the branch.
Most 811l busginess is handled by the Executive Committee prior to
the branch meeting and concrete proposals for action brought to
th8 membership. The branch has begun to consider political
questions in more detajl as a result..

The branch contact files have been reorganized. The record-
ing secretery, financial secretary and literature director are
quite competent in the conduct of their work. Branch education-
al activity has been charged 1o a number of different comrades
in the past period but this situation is now resolved and one
‘com%ade is now formally 1n charge who is quite adequate in the
pos ' : . ,

There still rema1ns the problem of streamlining the branch
meatings. We are still far from being efficient in the conduct
of our business. 4 gcod deal of progress has occurred in the
past period.. . : : : o

Coumunication and correspondence with the National Office is
carried on on a regular schedule so that reports, material, etc.
are usually forwarded quite promptly. S | YT Y

oy
Lo



Negro Work

Negro work in the past period has consisted in the past
period of contacting and sub drive work in a large Hegro neigh-
borhood of Berkeley. One of the branch members functions in .
the Berkeley Interracial Club. A small number of Negroes have
come to the branch forums and branch socials. The one Negro mem-
ber of the branch has been unavailable for branch activity be-
cause of conditions of work (R.R. man) and family situation. We
have a number of interested contacts in the concentration area.

A good portion of current LA subs and expired LA subs are Negro
readers of the press.

Litcrature Sales

The branch has improved its literature sales and set up a
functioning system of control and accounting of literature. All
back debts to the National Office have been liguidated and the
- branch functions on a pay-as~you-go basis.

No records-exist of literature saies prior to September 19486.
The following are the totals sold in the months of September and

October: A
Jobs for All + 3 , Role of the Party - 1

Truth about Smith - 20 ° Fight against Jim Crow - 3
Role of Trade Unions - 3 Security and Living Wage - 1

Fight for Socialiem - 7 Socielism ~ Hope of Humanity - 19

Labor_ Action end New Intérnétionﬁl

The following represents the actual picture of the circula-
tion of LABOR ACTION and THE NEW INTERNATIONAL in the Bay Area
and environs: .

LA present sub list -'89 Total expired subs (last urive)LA -165
NI present sub list —= 34 Previous expired 'subs Li -200

Total NI expired ~'app 10 ‘Total LA expired - app 385

LA subs secured monthly -~ New & Renewal. July 6, August 13,
September 19, October 18.
NI subs secured ~ new and renewal - August 1, October 4

Present weekly bundle orders: LA Newsstands; 2 S.F. stands -
LA East Bay - 75 15 weekly ' C

L4 - 8an Francisco
' i (including stands)
, ; - NI - Newsstands: 3 5.F. stends~
Monthlg N.I. Bundle - 50 20 monthly, 1l Berkeley -~ 6
(includes Newsstand copies) '

Extra distributions included 300 coples of the first 8~p¢ger.
200 each extra copies of LA containing RR articles were distrib-
uted (2 issues). ) , A

Regular sales based on the number of availables in the brench
are conducted on a weekly basis at the following unions:
Longshore (weekly); UAW (twice monthly), Machinits (weekly),
‘R+R. workers (twice monthly); Central Trades AFL Oakland (weokly) -
raa
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The branch has set itself a quota of 100 subs and renewals
for the period Qctober 11 to December 6, 1946. To date a total
of 16 has been secured. Included in the figure of 100 are quotas
- for each of the branch industrial concentrations, .e., 10 R.R.,
10 longshore, 10 machinist, 10 UAW.

Educqtional Activity

The educational activity of the branch has ‘consisted of the
following in the past period:

1) Role of the Party Class for members and sympathizers.
Sessions were held on alternate Fridays. Attendance 15-20.

2) Beginners Class in Marxism -~ Pamphlets Communist Mani-
festo and Wage Labor & Capital, State & Revolution - 2 sessions
for each pamphlet. Attendance 5-9 members.

- 3) Advanced Discussion Group on Transitional Program -5
sessions. Topics included Death Agony of Capitalism, Housing,
Veterens, Minority Groups, Labor Party. 9-12 members.
| 4) Two informal meetlngs with Goldman and Barsh were held.
. Extremely important for integrating new elements.

'rPublic Meet ings and Publgp Aotivities

" The public meetlngs of the WP in this eres have consisted
of the following. .

'3 Goldman meetings. ,

‘Several Role of the Party educationals

Meeting on Palestine ,

High Cost of Living leefling

Meeting on World War III.
- Meeting on FEPC (Forum with NAACP and Berkeley Interraclal
: speakers)

gocial-house party.

- In addition, the WP part101pated in two picket lines abalnst
G 4 K- bmith.

Perspectives of the Bay Area Branch

In considering the Program of Action with relation to the
price campaign, the branch felt that it ocould not at the present
stage of its existence conduct a large-scale campaign as indicated.

The branch is limited in its activity to conducting forums
. and contact work with particular emphasis on the dfive for 100
renewals and subs to LABOR ACTION by December 6th. Included in
this is the obtaining of 25 subs to THE NEW INTERNATIONAL~

Further, & major task is the establishment of the new head-
guarters as a center of branch activity. Creation of regular
office hours, establishment of a functioning European Relief
Comm., stabilization of present union sales, expansion of news-
stand cirenlaiion, regular contacting, new members' class and
“integration of brsncu activity are the magor activities set for
the next period. . '

While no membership recruiting quotas are set, it is be--:2
‘ 12
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li-ved that the branch vill continue to grow in the next period, .
The heevr finenci~l burden of an orsanizer and headquarters de-
mend particular attention to the ralsing of a sustaining fund from
sympatinizers, Substantial progress in raising the branch income-
has occurred in the past period with the return to employment of -
a number of comrades and new recruiting, The problem remains to
regularize the functioning of the branch in all spheres by continu-
ing the work recently begun, '

Milton Miller,

Vs

e S 3

' ' #*

1.0S ANGELES

/

GENERAL, .

-The branch has not done any recruiting in the recent period
(four recruits, of which 2 were fcrmer members of the Baltimore SYL)
but as a result of work done the recrulting prospects are quite good,
- Whether these prospects can be actualized depends on overconming
branch difficulties which will be indicated below. In genecral,
~ the work of the branch las Improved since the last convention,

MEMBERSHIP

- There are 23 members -~ 25 on the books, but 2 willuprobably have
to be drommed verv sdon as dead wood, There is a core of 10 who

. are the most cctive, another 10 who carry on a minimum activity,

andé ¢ coupnle of problem children who can be activized when sat on,
Most oi the middle group are not as active as they would want to be
because of individual diificulties, Branch attendance is fair; with
few exceptions, members skip meetings only for fairly legitimate
reasons, such as work out of town, illness, transportation, outside
organlzatbn meetings, etc, : ' ' :

INDUSTRIALIZATION -

This is one of the tvo hérdest problems in the branch, Statistic-
" ally and from the polnt of view of social gomposition, the figures )

' seem pretty good: i.e., ovor 503 proletarian, oa the basis of the

-number in Industry exclusive cf housewlves and fuuctionary, what
Gould labels the ‘'real” percentage of industrielization. But the big
lack is that the 10 comrades in industry are sca*ttiered; there is no
concentration; and they ave rot in the favorahbls industries, This
was high~lighted at cur last Ci>y Convantion {which immediately fol-
‘lowed the National Crrnvection) wais we have not beern able to solve

the problem of movirz <orradcs' jobs avound or getting jobs in the
right plants, either bacauves of individual resistance or tho state
 of plant hiring. It is only in the past year and a half or so that
an industrial perspeciive fov the branch has even become posslble:
during the war most cf our industrial work as well as party work was
concentrated in the ¥27..c 2rna, TFor the Immedlate future, there are -
some rays of hope Lut o waTipibo cxpoctations. The branch today, as
has béen true for ~-sr: he: no industrial base or trade union connec=

tlons, , ‘ :
| | 3 | 124



BRANCH EXECUTIVE

As a vhole, the branch executive committee functions very well
in prepering and digesting business, and smoothing the course of
the business meetings, As a result, business sessions are short,
rarely drag, and almost never interfere with holding the education-
al, The picture 1s not so'good, however, with regard to the vari-
ous denartments of exec work = handling of literature department,
contactint, etc, = whore a lack of drive and persistent applicatlon
1s a cortiruin~ »roblem,

L UCATI 0L WORK

This is one of the best sides of the branch, As indicated
above, educationals are almost never skipped, and in the few cases
over a long period when this was necessary thelr place was taken
by some practical discussion (such as what to do about Smith)
which also had great educational value., Enough time 1is left for
educationals to permit general discussion, vhich is usually quite

~lively. Emphasis is placed upon involving everybody in the discus-
sions as far as possible. The policy is also to involve everybody
in giving educational talks. If a scheduled educational cannot be
given at the last minute, impromptus are arranged (a couple of
which have been among tho best we have had). Subjeccts dealt with
lately have been: post-convention discussion problems (1like the
Jewish question), current political issues, N,I, articles, reviews
of international events, etce '

In addition to the branch educationals, most of the branch
also participate in one of two study sroups, meeting scparately,
. One study group is on Marxian economics, the other on a serics of
Marxist "classics." Since the convention there has also been held
a contact class, based on about four close contacts (with about
four others attending more irregularly); of the four, one Joined,
Zyolgending still, one not party material but contributes finane
ally, .

PUBLIC AFPFAITS

. A monthly forum series has been maintained now for about a

ypgr or a year and a half, It osclllates between 40-45 and 50=60

highest point about 7o-75), Since the convention, the best pube
lic meeting was that held far Goldman (on SWP and unity), with
about 70 present, The next forum was. our only complete flop in a
couple of years: on the question of prices and OPA, This fact
poipts straight to the main lack of the branch: its lack of roots
in 1n@ustry; our contacts and sympathizers were not attracted by
a subject which was purely agitationsl,. This was followed by a
- public meeting on the Jewish question and Palestine, which was
held experimentally in the Jewish neighborhood, instead of down-
town as usual: attendance was about 40~45, with about a dozen
from the neighborhood, rest being members and contacts from other
sections of the city, Our most recent forum was on the foreign
policy controversy between Byrnes and Wallace and pulled about 45,
Our most recent public affair was a “discussion soclal" =~ featur-
ing a discussion between Charles Malamuth and ourselves on "Marxe-
i1sm and Morality," held in a large house wlth social trimmings =
about 60 present, A couple of, house-parties attemptod previously
were not successful, A picnic held during this period, howcver, was
a grcat succoss, with about 80 or moro adults end a hordo of chil-
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VETERANS

There are only three in the branch -- all have joined the AVC,
and have become somewhat active in it. One is In a branch with an
active anti-Stalinist caucus; the other was able to put through
a motion to picket Smith contrary to the Stalinist line, The CP
dominates the AVC in this area, All have joined only in the last
couple of months, ,

LLECTION CAMPAIGN AND NEGRO WORK

See PARTY BUILDER #2 for account of election campaign planned |,
for spring., As stated there, the stage so far has been a series
of LABOR ACTION sub mobilizations in the district, which is the
the heart of the Negro area in the town. Loczl pamphlet on "Jim
Crow in Los Angeles" now ready for publication; 1ts issuance will
initiate the second stage of this campaign, still concentrating
on this Vepro district, - -

LITTRLATURE

General literature sales have improved a good deal since we
moved to present headquarters. The NI has been selling much better
since the convention. Newsstand sales of LABOR ACTION are getting
difficult because downtown dealers don't want to hamdle a weekly
paper that takes up =o much space for a couplc of cents. We have
been able to retain only threc¢ stands downtovn and two in Holly-
wood, The branch has not been making up for this by regular salcs
at mcetings.  When such sales havé been held, the result has
generally been worthwhile., The branch is taking up remedying this
situation, » : ‘

_ HEADGUARTERS

In the past year we have had to move our headquarters twice.

The space situation is just as difficult as 1t probably is else=
where, or more so. Wc now have a fair-sized room for {40 a month,
(forums are held in a hired hall), but it now sppears that we
will have to get out by spring. The office is kept open certain

hours each day, those office hours being shared by three comrades,
" in addition to the nights when there are mcetings. Our present
office (not by design) is in the same bullding and no;t door to
the SWP hcadquarters; howcver, since we -moved.in, quite a number
of SWP!ers have dropped in to talk or buy literaturc,

YOUTH

Sincs the arrivel of two youth comrades from Baltimore, they
have undertaken the job of speclalizing in youth -contacts with
the aim oi trying to build a youth club., T is has started faire
1y recently, and they are following up several lcads, but it
is too carly to report anything definite, :

GENERAL

The seccord big difficulty of the branch (the first was the
matter of industrisalization discussed above) is the wcakness of
the political cadre of the branch, - Therc is not a sufficlently .
large care of pcople who arc politically experlenced and educated
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S0 as to bc able confidently to engage in morc advanced politieal
.discussions with contacts, wherc this is nccessary. This affects
contact work immediately, which is poors With the exception of
threce or four people at most, the members do not carry on regular”
anc svstematlic contacting assignments., The good recrulting possi-
bilities vhich the branch has will not be fully realized until
this 1s corrected, : : .

Hal Draper

#* % %
_ . SELTTLE
I, STATE OF THE BRANCH

The outstanding characteristics of the Seattle branch are the
newness of its members, their diverse backgrounds and occupations,
and their readiness to learn. The paradox that the branch is con-
fronted with is a problem of paramount and perplexins dimension;
an inexperienced membership faced with continuous complex political
problems on the highest level, (CLP, ASP, SWP, etc,)

. The morale of the branch is excellent. It can be safely said
that the branch members look forward to the future with calm
optimism, -v' S

Internal functioning of the branch remains something short of
- what 1t should be. However, a division of labor has beeon estabe
lished and gradually comrades are learning varlious routine organie
zatl onel tasks, : : , T

For the wost mart all of the comrades participate actively
in branch meetingsg, branch educationals and general branch activie
ties. Lowever, there is stlill much to be gained in this aspect of
branch work. The solution to the problem lies in simultancously
training the comrades politically and finding avenues of activity
for them, :

On the few occasions when the external face of the party has
becen prescented little of any valid criticism cen be made., Given
ouwr forces we did morc than could have been expected. With greater
experience, undoubtedly, the Seattle branch can becomc more dexe
trous and effective in presenting its face to the publice
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II. ACTIVITIES OF THE BRANCH
A. Activitias in thé price and housiﬁg campaign:

The full details of the branch's activity in the Homemakers =~
Price Control League are in your hands. To condénse it, the branch
has participated fully and actively in a movement to control the
price of milk. We stepped in almost at the beginning of the move-
ment and have had a decisive voice in determining policy. 3o far
this organization has collected some two thousand names on a peti-
tion, held a mass meeting of two hundred fifty housewives, chaired
by Helen Burns. This meeting had before it an agenda drawn up by
us and recommendations drawn up by us. The policy established by
the Board of Strategy at its first meeting was basged around our two
‘motions: (1) calling for a caravan to the city council to ask for
an ordinance establishing the price of milk, which ordinance is to
be administered by housewives and union representatives; (2) call-
ing for a visit to the milk dealers, asking them to lower prices.
Said committee was authorized to call for "open the books." Carsvan
to city hall has taken place and despite double-cross from 3taliniste
it was by and large succezsful. Future of HPCL depends decisively
on mzseting of Board of 8trategy tonight at which showr down between
the 3talinists on the one hand and the WP the SWP, and the leaders
on the other. : ‘ .

We anticipate, despite the fact that mass popular interest in
the matter has ebbed from what it was three weeks ago, to try in one
area to establish a neighborhood unit.

The branch has not participated in any activity in connection
'with the housing crisis- : : :

B. Activities in connection with Program of Action.

(1) The branch has held three public meetings since the conven-
tion, the first one with some thirty-five attending. Speakers were
c., hig first public speech, H. as chairman, her first public chair-
ing of a meeting, and two CCR speakers from Ganada. Second and
third meetings were held with Goldman,; attendance - 75 at first
neeting and 52 at second meeting, o

: (2) Aside from these three meetings and the HMCL no other im-
plementatlon of the Program of ‘Action was conceived of or suggcested.

111, MEMBERSL IP

We have a total of 18 members on the books. Working in industry

‘we have: 1 - IAM, 1 - Lumber & Sawmill Workers Union; 8- Boiler-
makers union; 2 - carpet layers (no union). In addition, we have

-3 houseWives. 3 of our girls are clerical Wworkers - they are join-

- ing AFL Office~Workers Union. 8. works as journalist and 1s member

of Newspaper Guild. We have 2 students active on the campus of U.

“of W. B. is now in Spokane and have not to date heard from him.

M. works for a chemical company in semi-clerical semi-scientific

capacity. D., comrade who joined six months ago and then shipped

out to Alaska has returned to find himself saddled with a store

and gae station. P. has been inactive completely for four months

and will be dropped at the end of this month unless a radical chenge

can be observed. G. simila:cly 80, ’28



We have recruited 5 new members some four weeks ago.
Itrcan readily be seen that our social composition is bad.

IV. TRALE UNION CONCENTRATION ANL FRACTION WORK

C. 1s new in his plant, a small one employing some 35 and is l
"new in his union. So far it has been a matter of getting established
in his job and in the union. Ke is the shop steward now in his
plant.

0., a man of 35, with con81derable trade union experience as a
~CP'er just returned to a large plant where he has six years seniori-
ty. He works nights and is thereby barred from local meetings, His
perspective is shop work with a perspective of becoming steward.
In addition, he is looking for CLP contacts and L4 subscribers.

V. VETERANS WORK

Chalk up big goose egg for Seattle branch in this respect.
Aside from attendance at two or three AVC meetings, our comrades
have not yet joined the AVC. This will be done thls month,

VI, EXECUTIVE COMMITTEE AND DEPARTMENT

- The executive committee more and more has come to assume politic-
al leadership in the branch. The maturity and soberness of its-
discussions are exemplary. One might also add they are fiends on
brevity. In addition, the executive committee has planned all the
. details 1n regard to all organizational activities of the branch.

: Eﬁus keeping the branch free from detailed endless discussion of

e same. i '

- Literature work has been carrjed by one person who did an ex-
cellent job while she was here. The responsibility for this work
is now in the hands of a new comrade who after she gets lined up
will prove to be exce;lent. . , .

We have an educational diroctor who works in close conjunction
- with the executive committee. - His suggestions and recommendations
show a very high political development as well as an ability to
.understend what the branch needs.

. 8. is in charge of correSpondenoe with LABOR ACTION. I only"
need to mention the frequency of articles on the northwest and their
high calibre in summarizing the work of that department.

The European Relief Director has efficiently secured clothing
and sent same in frequently Report on this is in the hands of
Mary Bell.

VII. NEGRO WORK

‘ M. has joined the NAACP youth organization and has been attend-
ing their meetings now for some Bix weeks. To date there is nothlng
to raport.

We are in contact with a young Negro student studying law age
28, former offioer who promlses to be » recruit in the next tWo o
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three months. He 1s extremely intelligent. So far he has read
Max's book and Engel's on the family and the state, He is an avid
reader of LABOR ACTION. Recruiting him will be a tremendous asset
to our branch. In a sense he.is the answer to every organizer's
prayer, '

-

In addition, we have contact with two Negro couples vwho are ex-
tremely backward politically but who read the paper and who have -
read "PFA", These four people will have to be worked on over a cone
siderable perbd of time before they can be considered recruitable,

: 2 of our comrades are involved in Civil Liberties Union meet=-
ings, that is, they ettend the monthly sessions of this organiza-
tion merely to kecp us informed and to provide us with contact with
the outfit wen and if needed, : A

VIII. LITERATURE SALES

Literature sales for this branch have been excellent. We have
sold somsthing like 50 "Fight for Socialism", 40 "Plenty for All",
- 15 "Socialism, the Hope of Humanity," 15 "Security amd z Living
Wage," 15 ABC's of Marxism, 3 "New Course,'" 4 "India in Revolt,"
10 "Role of the Party," 10 "Role of the Trade Union," 5 "Transitlone-
~~ .al Program," 5 "Russian Question," 4 "Origin of the Family", 5
- "age, Labor and Capital," & "Value, Price and Profit," 5 "Communist
Manifesto," 5 "Socialism, Utoplan axd Scientifie," ,

~

. IX. LABOR ACTION AND NEW INToHNAT1ONAL

. - Newsstand sales of LA are about 7 a week; NI on newsstands
2bout 12 a month, At present tlere 1s, in addition, a sale of an-
other half dozen LA's a weeck and 15 NI's a month by the branch,

At presont tle branch 1s not contemplating any sales at union meet-
ings., We have too many expired subs, too many good LA subscribers,
and too many good CLP contacts to vislt, o

X. EDUCATIONAL ACTIVITIES -

(1) a2 have held 8 consccutlive lectures based on "Fight for
- Socialism." Attencin~ this class were some 4 to 9 none-party mem-
bers, At thetcrmination of the class four pcople joined the party.
‘ (2) \Vie have held one post-cdnvention discussion on the Jewish
que stion aml on the Negro questions This educatlional .was held on
a gpecial night and had 5 non-party members in attendance,

(3) At present we are in the mldst of an educational series

of 3 coveri the following three subjccts: :
(3 Labor Party versus third party in the U.S.
(b) British Labor Party - an Example of the Lesser Evil, .
(c) Spain, How the Lesser Evil Leads to the Victory of

Fascisnm, ~
- . (4) In addition, we havc from time to time discussions of ten

or fifteen minutes a:ising out of a LA gulz,

- (5) Individual rcading, . :

(6) In my estimation the grcatest amount of education has
tcken place in te branch discussions of branch problems, viz:
Stalinism, its role and how to fight it, ow attitude towards the
Socialist Party and why, the nature of the SWP and the unitoed front,
the meaning of the labor party line of the party and tho CLP, how
to estimatc a mass movoment nd the nature of what we can do in 1t,

etc, B . : ] 30
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XI., RupPOGRT ON PUBLIC MuioTINGS aND PUBLIC ACTIVITY

Meetings already reported on, Under the category of public ac-
tivity might be included regotiations with ASP and owr efforts to
establish a basis for joint WP anmd SWP election activity. These
have been reported in detail, In addition, our activity within the
CLP (Cormittee for Labor Party) also might constitute public activi-
ty as it 1is known throughout the radical section of labor movement
in Seattle that we, the WP, are behind and active in the CLP,

XII. PERSPECTIVES

" Vie shall open the year with a headquarters., This will mark a
sharp change in party life., In addition, the taking of the head-
quarters snould be helpful in regard to the recruitment of some
sympathlzers now standing close to us , but still shy, because of
our size and "clubby" appearance,

’ We are anticipating the recrultment of as few as one and as
many as 6 from the SWP .,  Thelr addition to the branch will be ex-
tremely important as they will bring with thoem considerable cxperl-
ence and knowledge. L - L ' B

7e intend concentratinege on CLP work and consumers work as the
- only evcnues oren to vs for the acouisition of working class con-
~tacts, subscribers and recruits, At present there 1s 1lit tle, if
any, possibllity of industrializatbn of those not working in indus-
try. At present there is little if any prospect of recrultment of
any industrial workcrs, . -

It is our intention to continue ouwr general organizational,
- educational and propagandist activity as a branch and to work, in
addition to the CLP, in the AVC, office worke rs union, NAACP, HPCL,
campus, etc, A - S ,

We can expect modest end slow gains in the next period,

With the development of our branch cadre the possibility of re-
crulitment and more effoctive external party activity in gencral
will risec, o S

All the comrades in the branch here, except for the organizer,
" are indigenous to Seattle and dispose of a vigor and freshness in
views and attitudes that meke this branch outstanding in the party,
With persistence, hard work, and a little intelligence, we should -
recrult in the next six months ten new members, In addition, we
should have built 2 solid CLP, trained a party cadre twico thc size
of the prcsent one, engaged in onc or two more “actions,” and or-
ganized at lcast four public meetings, ) -

Jesse Simons

Byl
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CHICAGO

. I, State of Branch: - Since the convention the branch 1life
has gone through the following approximate periods: 1) post—conven-
tion process of establishing fusion and integration with ex-Minoritty
SWP comrades; - 2) cleaning and remodeling of new headquarters from
August 15 to October 12 housewarming; 3) systematic moving-in on
problems of branch organization that had been disrupted by 2 and
dealing whh oubtstanding problems not yet tackled. The overall pic-
ture of the branch today can be described as healthy, with problems
of finance and menbershlp composition still to be changed. The
" sacrifices in time, energy and moncy that went into the creation
of the new headquarters have demonstrated their necossity, in order
to function the way we should, but finances will remain an out-
standing problem. As will be shown, the branch has maintained a
high level of activity durine this period. It now feels "on its
feet' politically and oresnizationally, confident of its future,
prouc of its accomplishments end capable of becoming the attractive
force in the local revolutionary movement. Word has reached us
that the SwP has been forced to import from East and West, )

II., Activities

. &, Around the Program of Actlon - As mentioned, the past
period has been one primarily of consolidation, under the peculiar
local conditions of an almost doubled membership and obtaining
headquarters, The branch 138 only now able to launch out in cam-
paign fashion. The assignment of work amongst all comrades is in
process of completion, baged on the attached schedules which reme-
sent a conscious attempt to promote activity, fix responsibility
and divide the load falrly. The coordination of work so necessary
- for smooth running is being achieved as the organizer and exccutive
" committee members have been relleved from headquarters work., In-
tegration of mew menbers has proceecded well, An outstanding de=-
- fect that remalns 1s the lack of a youth organizetion, resulting
"from lack of contact with high school youth and the desire of .
college youth to function as party rather than youth members,

- be Around the Price and Housing Campaigsn - 1) Before the na-
tional campaign began, one public meeting on the end of pricc con-
trol was held, advertised by a propaganda lcaflet to union rallles
and in neighborhood of headquartcrs, Several contacts rcached
throuth thls have attended subsequent party meetings and affairs
or subscribed to. LA, The long interval of headquarters building
prevented follow-up snd expansion of campaign till now, £2) The
branch has now been divided into two souads of comrades living
respectively on the Northwest and South sides, wlth these squads
after Wovember 5 to go into thelr respective neighborhoods with a
leaflet calling for the creation of popular price control committecs,
For one month the reafter LA will be sold house to house and on the
strects with comrades probing the possivility of setting up neigh-
borhood pricec control committees wilth contacts and by investigat-
ing existing organizations, On the basis of thils probing the branch
will decide next steps aftor onc month. 3) Picketing and lcaflet-
izing of a meeting held by a group of South Side Negro landlords
. was planned for October 30, DBy its threat of picketing tho libore
ol Negro South Side Parkwey Community House, the party found at the-
last minute that the meeting was cancolled (See LA articlo Nov, 11),
Better personal contact was developed betweon NAACP head and organe

izor, . ‘31
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III Membership - a, present - numbers 40, exclusive of 2 com-
rades 1li and unavailable altotether, ome since convention, one
for one month past,

b, comosltion - unionists in industry - 11 .
emnloyed (other) - 11
nrofecsional - 4
housewi ves - )
student - 7
unemployed - 1
- : organizer - 1l

Student composition represents new recruits, advanced female stu~
dent s, one part-time student-worker, The unemployed comrade has
student perspective., The "employed (other)" comrades represent 2
comrades having perspective of leaving town soon, 2 poor health, 1°
part-time employee, 2 self workers, 2 older comrades in age, 1
industrializable female, . 4

c. All members are in process of being given assignments, ac-
cording to schedule. Difficulty exists in getting people to do
Jimmy Higgins work like L& sales regularly, 4t least in past., A
conscious attempt to obtain highest individual activity according
to ability and time is under way in view of past difficulties,

d. recruitment - Since convention 3 new members hove been re-
cruited, 2 students, 1 worker who also studies. 1 Negro student haos
been recruited into non-functioning youth organization, but he
will work with college fraction, Turn-over - 5 comrades have been
dropp ed from rolls since time of comvention: :+ 2 of them had been
.inacti ve in WP beforehamd, 2 of them housewives from ex-minority,

1l an ex-minority sympathizer who joined and left, 1 comrade has
ke cn transferred to Loulsville, o o

IV, TUnion « Thare aro tvo concentrations of 3 each at H and
E, First city wide mcetiny of unionists will be held November 3
to coorddnate work anu uiscuss problems. At E the union morale is
extremely low, and perspective will probably be to orient towards
formation of o third group in union versus CP and incompctents,
Onc comrade is a steward, another (on nights) a delegate to CIO
Council, the third just ontorod the plaxt andis also on nights,
- At H our comrades are in leading position in locdl struggling for
bargal ning rights versus Stalinist FE in NLRB election, They will
both take lecading committee posts after victory, but not office,
which militants would like. Capable, experienced comrades arc in
these concentrations, 2 other comrades, who cannot get into them
or should not leave present jobs, are active in their locals, onc
on the educational committee and a CIO Council delegate, the other
in an unorgonized shop. Possibility of working with a Labor
Party committee at R Local is to be investigated, :

V. Veterans « 9 comrades are active in 5 chapters of AVC,
One was delegate to area AVC convention and ran on slate of defeated
anti -Stalinist group for Exccutive Board, 1 comrade 1s delegate to
area councll since convention,  Since Stalinists took over com-
pletely, ow perspoctive (to be discussed in vets fraction Nov, 3)
will probably be to consider what possibilitices rcmain in opposi-
tion caucus we have bcen in, and to consolidate our forces in fower
chapters. 1 comrade has 2«4 possible contacts from his chapter,
reprcsenting the only possibilitics found in this ficld so far.33
SR — B : . ' !
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2 comrades are not in AVC, one a night worker who is on his union
vet committee, the other a worker-student,

VI. Functioning of Executive Committee - Despite long and
late meetings being the rule for the Executive Committee,-it has °
accomplished 1ts work commendably under the circumstances, much
natural 1y remaining to be done. The outline of assignments, if
carried through, should rellieve the organizer and executive comm,
members from many of their past headaches, The organizer is just
now being able to get down stecadlly to the kind of political and
organizational direction that he thinks necessary, the past period
having been dominated by looking for hcadquarters then managing and
working on its construction, pinch-hitting in odd tasks he should
* not have to do, etc.,, in addition to his normal work, The sociel
committee has done a woncderful job, involving people in its work
and produclng excellent soclals that have benefitted the party
‘measurably in terms of finances and interesting of sympathizers
and contects... The education committee has planned its work effec-
tively so that visiting comrades from other cities have commented
on the hisgh lcvel of reports and discussions,...The finance
committee, although having planned its work of assignments to com-
races to sec financial contacts, has not been able to produce more
than 3100 from contacts in 5 months; the major cause being that
the leading comrades of the, branch have been so occupled «lir. other
‘branch work that time did not permit visiting for funds, This has
to be corrccted for us to keep afloat in future, Thc branch treas=-
urer has handled with extreme efficiency the collcction and dis=
tribution of over $3,000 in this period,... The contact committee
is now golng over a list of LA rencwals and contacts for assign-
ment, Shields is taking over the chairmonship, reliceving the or-
ganizer of this task since he has had to fit it in on the run, 4
" 1list of "hot" contacts is drawn up for recruiting, other contacts
to be drawn into work with fractions or into attendance at branch
“oducationals, etc, : ' ' : :

VII. Negro work = Properly speaking, therc is none, in the
sense of a consistent day in and day out plugging. A rcnewal
campalgn on a modest scale for LA subs has been under way in Negro
housing projects for somc weecls. The intcntion 1s to concontrate
on thosc rcnewing, dropping others as contacts... Personal contacts
of 2 comrades in shops have attended party mcetings or socials...
_Contact with NAACP has becn rencwod by organizer in landlord's
rent strike thrcat, after Conference agalnst Terrorist Bombings in
which we participated for 2 mecetings folded up., One of thc two
- neipghborhoods adopted for activity in prico control campaign is a
large south side housine pro ject where many LA rcadors live, This
should afford us actual ontrcc into Negro work,

VIII. Literaturc - Sales - rcport being held up for informa-
tion from committce head. It has been very good, I might say now,

IX, L& and NI = Ditto, cxcept for last sentcnce in respect
“to recont salcs, ' -

o X. Educational Activity - Educationals advertised to close

sympathizers and in LA ads, held in conjunction with branch mccte
ings, are the following: 1) Atomlc Encrgy cnd Socialism; 2) Re=
view of Kravchenko book; 3) Revival of KKK;  4) Role of Catholic
Church in Polltics. ‘ , ' l34?
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Unacvertised branch educations have been: 1) Price Policy (twice);
2) Poland:; 3) Jewish - 1 and 1 next week; 4) IKD document to
conventicn; §5) PAC; 6) Morrow position.

buring the summer a class on Shachtman book was held on Fri<
days... A series of 6 classes on Fridays will begin November 8 by
Goldman on general problems of Socialism, Public forums, followed
by informal social, will be held on alternate Saturday nights,

XI. Public Meetings and Activities - Following public meet-
ings have been held: 1)} Unity with SVP Minority; 2) Neighborhood
Price Control Meeting - 2000 leaflets; 3) Trotsky Memorial, Erber
speaking on Price Control; 4) West Side Palestinc meeting and peti- -
tion campaign; 5) Lynn meeting on discrimination; 6) Nuremberg,
A Russian Revolution commemoration meeting is to be held,

The following socials have been held: 1) 2 park picnics;
2) night beach party; 3) outdoor beergarden party; 4) housewarm-
ing party; ©5) Halloween party. .

A Women's Club has been set up, that has a program of lectures
cvery three weeks., About 20 attended the first lecture, mostly
non-party women, They held a children's party at headquarters for
members and sympathizers! klds - 36 in attendance, They are
running a raffle, and want to assist in financial upkcep of office,

A Workers Party Newsleotter has bcen started, to be sent
periodically to sympathizers and readers,

Other nublic activities include participation in thec new de-~
funct Conferernce to Combat Tcrrorist Bombings and the spoecch of
- the organizer at the price controi mecting in City Council chame
bers, reported in La, - o

XII, Perspectives for branch « 1) Further consolidation;
tightening up ad activization along lincs of program and schcdule
attached; 2) entrance into neighborhoods in accordance with
price control campalgn outlincd; 3) possiblec running of candidatoe
in spring mayoralty-aldermanic elections,

R. orguson
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ADDENDUM TO CHICAGO REPORT
3 3 3¢

Literature Revort

Income from seles of books, pamphlets, NI, bulletins

in months of iugust, September, October $82,60
Expenses sane period ' 112,74
Cash on hanmd (exclusive of this week - Nov, 14) 44,31
Value of stoek on hand (good size) 229

Accounts receivalle ' g , 17.15

Regular bundle 50 copies; approzimately.SQ subs,

We do a very good business in literature and NI, The intention
1s to get it around + that we have a good stock of sociallist liter-
ature, especlally on college campuses, The NI drive should certain-
1y net us the prize, as we have good pOSSibllitleS in many places,

, Labor Action director is row Sam Storm, who has Just relieved

idillyer who is up to his ears in union work. This last accounts for
the fact that the LA bill has increased in these last few weeks to
+25. But stabilization is at hand, what with our projected neigh-
borhood campaign on prices getting under way next week for sure and
street sales there, plus at speclal meetings around the city,
unions, forums, etc., Have been running small sub renewal drive
with success. Recular bundle 150,

The previous report omittc1 reference to student work at fwo .-
colleges: ~

Collegoe #l= 3 comrades in fraction. Run forum which had 300 at

' at last meeting on campus problem, Idea is to build up
from "easy" start to political matters. Next topic is
Third Party, with one-of owr comrades speaking. Ve also
run Socialist Club, 25 at last meeting., This i1s a bloc
of us with SP, Oehlerite, SWP, Campus is very politice
al and should bring recruits,

College #2« 4. comrades working with large group of close sympathizers
’ (5 people) in organization dominated by SP, Succeeded
in getting tabled for further discussion question of ex-
cluding Trotskyists, civil rights for fasclsts, UN,
This group 1s perhaps evolving towards SLID, which pro-
sently does not exist, »

Robert Ferguson

136 -
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DETROIT

1) Membershin:

a) }'emberqbio on ”av 19, 1946 (preconvention)...... 30

Out ¢urins this *3eriod 7

wropped 1 éstudent)

legi gned 1 {worker)

mxpelled 1 "

Transferred to

N.Y,. 4 —

llembers on May 19 who are still members

of the Detroit branch 23
Members taken in: ' 5

Recruits 3 (2 workers, 1 stuaont) '

Trans. from N.Y. 2
Membership as of November 11, 1946, ‘ 28

'b) Social composition: (really is "occupation")

Industrial workers: 13 (all UAW)

Unemployed 5 (all women)
~ White collar 5 i "

Housewlves . 2

Students C 2

Full time party o1

Men 16 Yomen 12
ite 27 Yenro 1

¢) All mewbers are active, attend meetlngs, and pay their
dues, There is not a s:.ngle member who can be listed as
"dead wood," .

2) Activities:

Oour activities in connection w1tn the nrices campal ign were
most intense BEFORE the lssuance of the Prooram of Action, That
was because the issue was hottest and the acti ons organized by
the labor movement locally were greatest in June and July. Ve
had speskers (as members cf their unions) at one large union mass
rally and we distributed many thousands o copies of LABOR ACTI ON
at union rallies, In the period of the party Program of Action
our members (some of them) were on union price comnittees and par-
tlcipated in the buyers'! strike picket lines, But the wholc thing
dlied out by September or thereabouts. Therc then ceasod to be
any ‘mass meetings or mass actions of any kind,

Our comrades organized one (shop) chapter of AVC which has
not been very active and one other comrade is active in anothor
AVC chapter (shop) which 1s controlled by the CP, We have several
people on the veterans committee of one local, 1ncluding the
chairman. One of our pecoplc reported for a very impor tant committoe
at a Dotroit area UAW Veterans conference to which wo had threc
dolcrates, 137
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Negro work is mainly in connection with the current campaign
for a State FEPC. We are supporting a petition drive desipgned to
get 150,000 signatures on an initiative petition for an FEPC bill.

We have had one special problem in the field of Negro work
vhich we are only now beginning to overcome. Gene D, viio had been
dropped from the party a long time azo was readmitted to party
membership in January of this year. It became evident after a
vhile tlat he had chauvinist ideas wvhich were leading him to adopt
an anti-party and irresponsible attitude. Ve began to call him to
account and he presented his resignation which the branch rejected
on various grounds. He was soon expelled. Shortly afterwards a

new Negro canrade who had been an active trade unionist and a good

party member but vho had come under Gené D,'8 infIuence resigned,
This tcok place in July and August, To make matters worse, one of
owr comrades in a moment of anger and tension used a Jim Crow term
in spcaking of the above new Negro comrade and was suspended from
the party. Gens D, has since boen carrying on a slander campaign
armalnst the party among its Negro contacts and former members, For
somc time it vas Aifficult Tor us to get any Negroes to our met-
inas but at 2 meeting last nicht on the FEPC campaign we brought
dovn 6 llemro contects. Tn the past two months we have had as many

‘&s 50-60 Negro contescts at some of our social afffirs. I bolieve,

thcrcefore, that we are working off some of the imovitable ill-
cifiects of owr past rclations with Gene D, One member of our
osxecutive Committec is a young Noegro women who goined the party a
little over one year ago. She shows signs of great promise and
should be invaluable to us in party work generally and in Negro

“work in particular. She has tecn of spocizl ald in combatting

Gene's campalgn against us, ‘

L 2
Educational Work: This has bcen onc of the weak phascs of

branch activity. Shartly after the convention we organized a scries
of discussion and study groups but they all petercd out (exccpt one)
after a few sessions , Howcver, our branch moctings themsclves ‘
and our public forums serve a real educational function especlally
for the newor members. We have not becen ablec toget a functloning
Educational vepartment in the branch since our former cducational
director ceased to function for pecrsonal recasons,

Public Mecetings: We have had advertised public mcectings as
a regular featurc of our branch activitics for the past 3-1/2 years,
Since tho convention we have had two ‘outside" specakers, Erber and
Goldmon. Both of the'sc mcetings were poorly attended. Our public
mectings have an unpredictable attendancc, The highest we have
ever gone, I belleve, is about 50. (For comparison: the SWP
here, vhich cleims a mombership of 100, has had an average attend-
ance of 25=30 at theilr rcgular public forums in thc past month ,)
Our socisl effeirs have becon better attended than our f rums, At
onc affeir in Sentember we had closc to 100 pcople prescnt, but
this fimure is also unprcdictable, _ :

Litcrature:; Our NI bundlc is 40, Our LA bundle is 100. Ve
sdl1l @mougn of our NI's to covor the cost of the bundlc including
tho unsold returns from ncwsstands. And wo makc a slight profit
in additione.

LABOR ACTION salos have bocn very good WHEN WE HAVE REALLY
TRIED TO SELL THE PAPER, Nowsstand sales arc so closc to the zoro
mark as to bo completely useless. But salcs at mootings arc sure
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prislngly succossful, On onc occosion we sold 300 papers and on
anothcr 200, But for one reason or anothcr our schecduled sales
at mcetings have not taken place per schedule. Ve will corrcct
this,

I do_rnot hnve a full report on gencral party literaturc on
hend but I Ynow without ouoting statistics that we have been
moccrately succeesful ir sellin~ pamphlcts and books. The Detroit
litcrature debt vhich is remularly and insistently reported in
party comrsunications 1is due in large part to 2z tremcndous over-
supply of “"Security and a Living Wage" which we ordered during
the GM strike but which we, for reasons beyond OUR control, could
not sell in such large qumtities. In addition, we have a big
supply of "Socialism, the Hope of Humanity,"

3) Fractlons and Shop Work: (All UAW)

In fractlon 1 secececsee 5
n 2 OOIOQIV.OQO 2
3 eesccccnn e 2
i 4 s 0 c 005000 2

it

Individuel s in shops 2

In acddition, several of ow women vwho arc not working at prc-
sent, maintaln thelr membership in thelr local unions and arc ace
tive in the UAW in one way or another,

At prcscnt we havo only one shop stcward, In addition, we
have the chairmanship of a local veterans commlttee, Onc of our
members is chairman eand ocnother 1s scerctary of shop AVC chapters,
In fraction 1, owr members ploy an important role in discussions
on the union floor, \ oo

Not one of our women comrades is working in a shop now, They
heve all been laid of f and it is very difficult to get rceplaced,
Sorme of our men have becn able to accumulate a little bit of
seniority mnd some have thelr veteran's scniority., But we arce all
8till way down on thc 1list, : :

Soveral women comrades wcre active in a campaign of DSR woe-
men for the ir recinstatement as amployccs of the Detroit Strcct
Railways. - A couple of contacts werc made for the party.

4) Exccutive Committce: The rclation of our Exccutive Committee
to the work of thc branch is exemplary (with onc qualification).
All the details of branch activity arc hendled at the Exccutive
Committcce meccting., It makes all the noccssary and proper decie
sions without throwing minor and technical detoils into the branch
for discussion. As a rcsult, our "business" mcetings arc either
shart or, if not short, pemit the branch membcrs to discuss ime
pa tant orgunizational or political problcms, The shortcoming

i1s this: not enough mombers of eur Exccutive Committce arc in
charge of some lmportant phase of branch work,

5) Statc of the branch: I will not go into deteil on this point,
" Onc fact stands out above all elsc. The numbor of shop contacts
brought to party mcctings, socicls, etc. 1s at the lowest point
in our history except for the poriod in vhich the-branch was Just
" getting started. All tho people vho comc to our party affairs
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come as a result of general purty activity or of PAST shop work,
We can name only ONE worker who has come to ANY of our party func-
tions in the past five months, This 1s an unbelievable and "im=-
possible" fact, It is utterly absurd to attempt to formulate

some kind of theory about the stage of the class struggle that .
vould explain (away) this fact, One might be able to explain vhy
-we have only 15 instead of 1500 shop contacts on this basis, But
it could not explain vhy we have zero instead of 15, Thls prob-
lem is to be d scussed at our branch mceting on November 17, I
reserve comment until the plenum,

Ben Hall
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BUFFALO

1 1., STATE OF THE BRANCH

A, Ve have a falr size, well-decorated headquarters. We pay ~.
$35 a month for rent, )

. Be DBranch morale is high.
2. MEMBERSHIP |
A, 16 members -~ 1 not in good atanding.

Be 8 work in shops; 4 are housewlves; 3 white collar; 1
functionary,

C. 13 are fully active; 1 merely keeps himself in "godd stand=
Ing;" 1 is tied down to his business (is in good standing);
l is in bad standing, '

D, Two of the above members joined this month (November),
3. TRADE TNIOY CONGTENTRATION AND INDUSTRIALIZATION
A , There 1s not likel§ to be eny further industrialization,

B. We have eight members in 5 shops divided in the following
manner: 3, 2, 1, 1, 1, .

There is nothing doing in steel (for us).

A, 13 highly speculative,

Be is highly spcculative, .

C. represents a great deal of owr contacts and activity,
D, secms to hold the most promise at this time,

Our aim shall be to try to transfer some of those comrades
vho are in the less promising plants into the better shops, unless
further developments indi cate otherwise,

Since the convention we engaged in two "major" trade union
situationse, (1) A, where onc member was involved; (2) E. vwhere no
members were directly involved, As A, netted us little more than a
stimulus to branch activity, the reactivization and then the deacti-
- vization of our member involved, a few headaches end just a.spark
t of hope, I will refer you to the minutes and organizer's reports on
2 the subjcct, B :

We feel that we did a good job on the E. sltuation insofar
as we were able., I am sending along with this report thec documents
we dreow up to suoport the actions taken., The minutes of the br.nch
and the oresenizer's ronorts sgive the minute detalls of the case,

4, VET..RA¥S YORK

5_ A, We have not succeeded in placing all of our oligible members
3 in veterans organizations,

B, The extent of our activity has becn the placirg of two members
in the AVC, They have only 1 chapter in Buffalo, It was a dcad
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chapger for some time but 1t has been given a stimulus in the last
period by the entrance of a Cannonite, our two, and an increase in
membe rship. Wwe led a fight on the hMinority Parties Resolution (dis-
cus sed later in this report) and gained a considerable followinga.
There are possibilities of recrultment in this chapter.

-

5, FPFUNCTIONING OF THE EXECUTIVE COMI.ITTEE AND INDIVIDUAL DEPARTIENTS:

A, A1l that need be sald of the executive committes is that it is
compos ed of four of the most responsible members, You have the
minutes of its meetings,

B, The Trade Union Committee functlons well., Finance, Educa=-
tioncl, I'ra?cvarters, Laebor Action, Socilal - equally so,

6. MNIGRO .CRK

The United workers iovement has had no connection with the Buffa-
lo branch to thig date, Comrade Jones has Informed me that the UWM,
after wiat was virtually a complete collapse, 1s attempting to re-
form itself, Any serlous political discussion over this organization,
any Gispute over program, methods, relationship to the party, frac-
tion work or domination, any document that you may devise separate-
ly or in mutual agreement relating to the UWM would be unnecessary
-at this time, o

7, LITERATURE SALES, NI, LA,

When the branch was reorganized literature sales were zero,
LA, NI, pamphlets and books were piled in a mess, We have made
-some definite improvement and have plans to increase our present en-
deavors.

1. All bulletins are being sold,

2, We huve placed. LA on newsstands,

3. We have increased our NI bundle from 7 to 15 and are selle
ing them,

4, Below is a list of literature sold during months of
September and October.

~

Sept.: 30 Labor Actions ‘ - Oct.; 39 Labor Acti on
' 5 ew Intcernational 5 New International
3 Fisht for Soclalism 2 Role of the Party
4 Role of the Party 2 Role of tle T,U.
10 Socialism - the Hope of Humanity 2 Fight for Soclalism
1 Role of the Trade Unions 1 War and theYWorkers
4 Plenty for All : 10 Soclalism - The Hope

of Humanil'y-
8. REPORT ON PUBLIC ACTIVITY IN GENERAL AND PUBLIC‘MEE‘II NGS:
Public Meetings:

a, Erber Mceting: This was our first public mceting. It was
the first step aftor a complete reorganlzation of the intomal '
branch life, Vi sold 117 tickoets at 35¢ each., There wore about 25
worker contacts present, You know the details of the mcoting. It
was an excellent stimulus to future activity.

by We netted uboui:- w25 on a social which was attended by sox;:e“‘?_
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40 people, Twe socilal suffered from the fact that we had been con-
centratine heevi?v on the E, situation at the time, :

c. Golaman meetinz: As the plans for this meeting were just
writ ten up in the minutes of our last Executive Committee, you wil
get the full story from them, I am enclosing the leaflet and ticket
we put out for the meeting., There will also be a létter and a novel
"int erest card." We expect to make Goldman's visit a real political
event in Buffalo, We are estimating a minimum expenditure of )70
for th® meeting, : : '

d, All of owr branch meetings on Sunday nishts are open to the
publlic, They are getting larger. While the number of contacts is
not constant, we have had as many as 11 outsiders to a branch meet-

ing,.
Public Activities in General:

8, The first public activity of the branch was a sale of IA
and some pamphlets at a "Win-the-Feace" rally. It was quite success-

be The seconxl chance vas afTforded us by the arrival of Norman
‘Thomas in Buffalo, What follows boelow is a long story. I want to
point out here that we werc.able to: (1) get the name of the party
in the "public eye;" (2) get the name of the organizer in the "public
eye"; (3) work in a united front with the SW, SP (the SLP and
Iiberal Party did nothing), Civil Liberties Union, AVC and various
other liberels; (4) win svmmathy from some politically active
peorle for the WP and awav from the SWP; (6) to expose the actions
of the SWP in this affeir to tlr satisfaction of the other partici-
pants, R . ,

At the meeting called by Norman Thomas, I called the attention
of the group to the barring of the WP from the Harlem Congressional
ballot. The group recognized the validity of the WP case and its
direct relationship to the cases against the SP, SW and SLP,

The body spproved my request that the case of the WP and the Liberal
Party be incorporated in the resolution. The resolution was passed
by the body baefore the additional section was read --with the gener-
. al understonding that our case would be mentioned, It was only
after the "stecring committee," composed of one rcpriscntative from
each organization involved, mct that the addltional scecction was

read, at my request, Kitt has refcrred to the Vorkers Party ard

the Liberal Party as "other independent parties in Now York." A
represcntative of the Textile Workers Union demanded that the names
of the two parties be placed im the rcsolution., The SP and SLP
agrcod., ' '

" When the resolution was finally mimcographed, the names of the
parties appcared in it as follows: Socialist Party, Socialist
Workers Farty, Industrial Government Party - but by a mere "over-
sight" an amalgam was made with the "Workers and Liberal parties,"

The origincl press relcase writton by Cheyney of the P began-—=’
"A protcst mreting of FIVE political partics..." The body of the
relcasc roferred not onlv to tho 3 state wide cases but also to the
Congrescionel ceses, The final press relcasc which.did appear in
- the press vas in the spirit of Kitt's first attempt to ignorc tho
WP casr arni its conncction with this affair., +ihe final press recleasc
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not only lanored t-e WP but eontalned false Iinformation as to vho
corizoneC the ‘Ysteerine comnaittee,” We were not only represcnted
at all the "stuering comulttee" mectings but we fully participated
in ciscuscsion ad took on assignments and duties. V.o were also in-
struiiental in getting the AVC approvel of our joint action, N
No one on the committee accepted responsibility for the press
relecase. The steering committes actually was composed of Kitt from
the SVIP, one of their members from C,, one of their mmbcrs from the
. AVC, two unalfiliated members of the AVC, an SP representative,
: Comrade Mason and mysclf. The steering committee moetings were held
L at thc SVWP headquarters. They thought it was their show, The SLP
: dld nothing and did not even put in an appearance at the protost
meeting. The Libcral Party came only to the protest meeting itsclf,
I continually prcssed for the inclusion of the WP casc in the propa-
ganda of the committec and in the coming meeting., The SYP organizer
had the gall to arguc against including the WP case on the call far
the protcost moceting because (1) there was not enough space on the
leaflet and (2) it would confuse the issuc! It was only after
lengthy arpument in which we had the support of all the othcrs that
we managed to got the lecaflet to rcad "Tive politicel partiocs..."

The next difficulty come up over the proposed speakers llst
at the moeting. The SWP organizer had been talking about having as
broad a rcprcscntation as pessible from the various organizations
in the city. On the fhel meoting day he came in vith a 1list of
specalcrs vhich included at least five members of the SWP who were
to socak in the nemna of other ormanizations. This proposal did not
inclucde an a7¢ress from tho narty roprescnbtatives., I dild not care too
mud: 1f thcy packed the meeting es long as therc would be onc pcre
son spceking in the name of the Workers Party. The Soclialist Party
reprosentative and another influcniiil person on the committec, vho
‘was actually the only sowcce of getting the 1libersl orgoenizations to
back us, rcfuscd to accept the SWP "slate,” The accepted agende
follows: Chairman: a ministor; rcprcscntatives of all partics
(56 min, cach); UAW Director (10 min.,); .Civil Libertics Union (10
min.,); Bell local (10 min.); AVC (10 min,). o ’

A rcoviscd rcsolution was drown up to precsent to the meeting,
We had o slight altercation over this also. DbBut as you sce it is
the clearest cxpression of the WP so far. It was like »nulling
teeth all the wiay through. All thosc vho workecd at one time or
snother with the committce saw the hypocriticel attitude of tho SWP
amd their animosity towards us. 7Thc mceting was no great success
but we rcachod all those who did come and at least there is a grovw-
ing cmsciousncss that the Workers Party cxists, .To cap it all,
the SWP is sonding to all affiliatc¢ unions, councils, etc., not the
fiml resolution, not the intermcdiary resolution but the ORIGINAL
resoluti on pessed by tho Bell loccl whkich docs not mention our
name, At the steering comuaittcc mectings Kitt hnd argued that the
0ld, oriringl rcsolution had to be brought up to date, I um con=-
vinced that they are distributing the original resolution becauso
ow name docs not appcar in it, The fact that it was passod by the
Bell locol in its original fom and that it-is.the Bell local which
is Tinancine tho distribution of the rcsolution is no argument be=
cous ¢ the locel vas in full accord wlith the rcvised resolution and
would have adonted it just as the protest meeting did., To my mind
thc ections of the SUP orsanizer would be laughable if it werc not
for thc fect that this kind of man is all that holds the SWP to-
gether in Buffalo, . 144




=40
9, FHEDUCATIONAL ACTIVITY

The Educational Committee sent in a report to the National
sducational vepartment several weeks ago.

Our educational program is divided into these three parts:

(a) Brench Educationals -~ This month's topics were as follows:
Wallace vs. Byrnes, Germany, Current Events Guiz, United Nations,
The Struggle in the CIO, Most of the comrades in the branch parti-
clpate 1In the discussion and many of the contacts do as well,

(b) Intnrnql ”1hqses -= (1) An 8 week course for beginners.
(11) A course for members on the program of
the party,

(c) ixternal Clesses - =-(1) A course in karxist theory for con-
. ' . tributing sympathizers,
(il) Trade union class for contacts,

Herbert Ferrig

CdE % gk 4

AKRON

1, The State of the Branch. The branch is in a slightly disor-
- ganlzed state fur a number of reasons which will be indicated, First
,of all, it is desirable to say that it is not disorganized as com-
pared to its existence some five or six months prior to the last
convention. It is disorgenized compwred to vhat 1t should be and
what we desire it to be. First and foremost among the reasons for
this 1s the loss of the headquarters and the near Impossibility of
getting a new location because of lack of vacancles and, more ime
portant, the exceedlnglé high cost of renting such a place, It has
" been necessary for the Branch to meet at the home of Comrade Whit-
ney and so the meetings have been cramped and very undesirable,

Secor?)l v, emon~ the rcasons for the disorganization is the fact
that certelin of our ononlo work undesirable hours, thus precluding
a normel party 1life, limitine social contact with each other and ne-
cessitati ny Sunday mecetlngs, :

Thirdly, two of the oldest armd leading comrades have been ine
volved 1n work consuming almost 1004 of thelr time for the past two
and a half. to threec months, This work was entered into after con-
sultation with the party nationally and locally, The prospects are
that the work in which they are cnga ged will abate somewhat durlng
this coming period,

- On the positive side of the question there has taken plaoe the

-real integration of two new comrades and a further integration and

_ education.of three of the comparatively older ones. Two people, one

new and one with about threc tnd a half ycars in the movement (Lyons

and Smith, respectively) h“ve shovn premarkable development ©= ™ 7
thelr understonding of partylc

45



~41

- principles and program and their ability to function as representa-
tives of Branch. '

The Branch has conducted fairly regularized sub drives for LA
ever since the time of the National Sub Drive and have not been al>
together unsuccessful. We have conducted regular social affairsg
that have paid for themselves and have netted the branch a modest
sum of money. More important than that, however, has been the clo-
ser asesociation between the Branch membership and the contacts as a
result of these affairs.

The main activity of the Branch has been in the TU movement and
has steadily become more and more successful. In "A'" we have four
people. Three of them are active Trade Unionists who are gradually
forming individual groups around themselves. In that Local we have
two prospective members. One of our people has just been elected to
an executive body of the local and enjoys a prestige, so to speak,
that cannot help but be enhanced in the next period.  All four of
our people there are Committeemen.

2. Report on the Activites of the Branoh.

A. Regular Trade Union work. We have a functioning fraction of
four people in one URW plant. One person more or less isolated in
another URW plant and two in a UAW plant who at present are not fume-
tioning. In the firet plant mentioned we are gaining in influence
and have two prospective members. » -

_ B. Classes. 8ince the convention we have conducted three clas-
ses for contacts, all of four weeks duration. These clagses were not
too successful primarily because of the absence of facilities for
holding them. One was held in a park and the other two in a private
home. We conducted internally an intensive educational program on
the differences between the WP and the 8WP. This was necesszry be-
cause of local conflict between the two Parties involving not only
- our membership but our contacts. In this encounter we were succees-
"~ ful and at present there is no unnatural relationship (%) between our
people and those of the SWF. In general, our relationship with the
8WP has been very fraternal with no undue friction. They have dis-
cussed joint work with ue and at one time one of their leading people
suggested that we amalgamate the two branches (under their Party name
of course) aB an experiment on the unity question.

: C. Our activity around the price and housing campaign has been
limited to talking to contacts, work in the TU and talking to people
during house to house sales. We had one meeting with Erber spesking
and we will have one two days hence with Goldman speaking. Other
than that the Branch was completely unable to carry out the direc-

“ tives of the NO on this campaign. This can be explained in great
part by saying that we have absolutely no one who can represent us
publicly. This is not by personal choice of the various people lm—
volved (several of whom would be only too glad to function openly and
give up other work that now stands in the way of that functioning)

" but by decision of the Branch after repeated discussion with members

of the NO and the NC. Our chief difficulty and problem here is that
lack. We need a full time person in Akron and we need him now 80

" that we may capitalize on those opportunities that now exist and many

of which are slipping away or have completely disappeared. In the
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past we have said and rightly so, that we can!t afford a full time
person but it has now become more than evident that whether we can
afford one or not, we must have one. If necessary, we will have to
sacrifice everything else that we may have an experienced and com—
petent person to represent us publicly and speak for us. -

D. Concerning the Program of Action. The Akron Branch had
formulated ite own program of action (mimeographed on six pages) co-
vering a period of six months, prior to the appearance of the one
drawn up by the NC. This program was forwarded to the NO and sub-
sequently proved to be in harmony with that of the NC, though much
shorter, lacking the sections evaluating the historical perifd, and
more localiged in nature. This program has been followed with the
obstacles set forth elsewhere. We had functioning committees for
Social work, Relief work, Hall, Literature, Education, Trade Union,
etc. During the past six to eight weeks, the Educational Committee
‘has been inoperative because of no place to operate. The Hall Com-
mittee has been inoperative for the same reason. But the other com-
mittees, by and large, continue to function.

. As a result of the Program of Action, more discipline has been
introduced into the Branch, more people can be depended upon, and
most important. of all, more can now be considered real Party people.

3. Membership. We have thirtaen members in Akron and two who are
- considered members~at-large by the Branch (located in Lorain, Ohio).
Three of the.thirteen are completely inactive. The thirteen break
down as follows: ' : '

7 Trade Unionists'all in the CIO :

3 Housewives, two of whom work in places other than industry

1 Nale employed in a department -store for reasons of health and
race - T T _ :

1 Soocial worker whose situation is already known by the NO

1 student (High school, inactive) ' .

Active membership: We have six people who are really active
~with five more who are semi-active in varying degrees.
~ - Recruitment and Turnover; ,We have dropped four people since
shortly before the convention. Actually dropped three since the con-
vention. The two mentioned as members-at-large were transferred to
- the Akron Branch and we got one former member back through a trans-
fer from Boston. . ' -

1

4. Trade Union Concentration. This has already been dealt with,

5. Yeterans! Work. We have two veterans in the AVC. One is active
and the other is not because of activity in Union. The other two
vets work six to midnight and are unable to attend vet meetings and
have never joined. Our active person has just been elected delegate

"to the district conventidén against the opposition of the CP and their
local candidate for Congress. This active comrade has been engeged
in fighting the CP in that organization and has considerable influ-
ence in the local group which unfortunately is small,

6. Functioning bf'jhg EC_snd_Individual Departments. The individual
N ‘ | 147
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departments have already been mentioned. The EC has been hampered
by all the things that have been mentioned only more so than the
Branch ss a whole, because all the difficulties referred to are dif-
ficulties involving the members of the EC themselves. Despite this
the EC has failed to meet on only one occasion and on that it had a.
partial meeting. Other than that it has discharged its duties of
giving both political and organizational leadershlp to the Branch.
lts menbers are the most active and dependable on the whole.

7. Negro Work. Thig work has been limited to work in the TU and to
the efforts of our one Negro comrade who has succeeded in making LA
readers of some four or five Negroes. We have at least two prospec-
tive Negro people whom we hope to have at the Goldman meeting. These
two people are former SWP members who dropped out because they were
demoralized by the local &WP. ’ e

8. BSales of LA and NI. As reported elsewhere we have conducted re-
gular sub drives and hous e to house distributions of LA with some
success. For a period we had the possibility of distributing to Un-
ion meetings and did so. The comrade utilized for that purpose is
now inasctive and our distributions have been limited therefore to
house to house. We recently initiated a drive for the NI and shortly
thereafter the NQ initiated one. We set individual quotas at that
time. ©FKach Branch member was required to subscribe himself and each
was given an initial quota of ‘one sub from an outsider. To da® this
has netted some five or six subs. ‘ : :

9. Educationasl Activity. Already reported upon elsewhere.

- 10. Perspectives cof the Branch. The perspective of the Branch is a

- good one provided we can get some assistance. We have two contacts
now attending branch meetings. We have a number of cthers who are

in the category of perspective members and with the aid of an Organi-
zer who could tie the Branch together into a more cohesive whole, and
who could help us to get a new headquarters we would stand the possi-
bility of recruiting some of these people. Our perspectives in the
TU field are exceedingly good. We should show substantial results
there in the next year. The financial outlook is very good. No dis-—
cussion of this will be entered into here. 8uffice it to say that
the brench is now in a position {0 liquidate all its debts to the NO
and send additional money. The Akron Branch will grow in the next
period, ' :

George Whitney
3o g6
. © SAN P:DRO |
November 17, 1946.
Dear Comrade Gould: |

I necd not go into great detail on the activity of tho branch
sincc the corwention. Lettors from Hel and Rickloe ard my own une-
forgivably infrcquont correspondence have given you a fairly rounded
vicw of the wark hore, I must add, however, thet wo are not dis-
banding the brach, nor do wo intend to oven after Rickic ard Lucy
loave, I assumc thet you know of Rickle's intention to roturn East;
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Lucllle has not yet put in her request for a transfer, but she de-

" Mnltely vwill Go so within the next month. That will leave us

with Roland and Bart in Longshore, Jack in UAW, Jimmy waltling for
his longshore bhook, Helen and Ann not in industry and Sam in a
smoll shop without trade union affiliation. Jimmy was in the UAW
with me for a brief period but maintains that he cannot endure
factory life - assembly line for any long period of time,

I cannot be too hopeful about the perspectives for our branch
but neither am I as pessimlistic as I was three months ago. We have
to live herc and we micht as well do the best with the materinl at
hand.  “ven if our work will have to be of the most modest sort, we
shall probetly meintain some kind of organization, Of course, if

I move into Los sngeles and one of the longshoremen leaves the areea,

the situation will change but we will come to that in good time, The
most limpar tant task will be to weld the six or seven people into a
unit - if nothing else - an internal educational group, vhich I
have not. been able to do during the last four-five months. I do
not vish to emphasize the personality problem (personal home probe-
lems, etc.) but that becomes o determining factor in a branch thot
is not functioning well, I confess that 1 could not give that in-
spirational spark that 1s often neceded to balance other factors
that are present at all times in one shape or another., Electlions
for new organizer will take place at tho end of the year,

For the information of the N.C, I 1ist briefly the activities
as requested in your directive of last month. .

1) We made ono attempt to participate in 2 local consumcrs!
committee. The committee was controlled by the Stalinists, Our
representative (from longshore) functioned until the CP let the

“group die a natural death when the national buyers' conmittees
- faded out quietly. The committce will undoubtedly be revived 1f

and vhen rent control is abolished, I will do my best to get into
the wark somechow, . : R

Actually, that is the extent of our work along the price and

‘hou,sing campaisn., We felt thot we could not hold any public mect-

ings sucéessfully or otherwisc asgltate for any actions with tho
forccs we have, Personallv, I focl thot no amount of publiclty

‘could have eroused e ccnerally apathctic publie, griping, to be

sure, but not yet willin: to participatc in any cction, The fact
is that AVC started a caapcl n but had to c¢rop it for lack of pub-

~lic support or enthusiasm, The CP did practically nothing,

2) a =« The only important instant of industrialization (I was
never ow - I merely shifted) is my own case. I was laild off whon
work in longshore became slack and hired in at A, I have been there
far four months now but it is too early to tell vhat can be donoc,

I have no party comtacts but I am slowly nmeking some headway among
the trade union activists, ,I am secretary of a rank and flle cone
tract committece which 1s drawing up suggestions for the new con=-
tract, The SWP has two pcoplc in the plant; the Stalinists have

a larger but stupid fraction, Viork cmons ex-GI's with little trado
union background (or intcrost) 1s not the casiest or most satisfact-
ory but it 1s too carly to make any definitive statcemoent,

b « The longshore work 1s at a staleniato. The men in the
industry have een digging in for a long seige and thestrike has.
nonc of the dynomic quality of carly meritime struggles, B and R
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are trying thelrbest to keep body and soul together. Whether it is
a case of congenital inability to do party work or lack of enthusiw
asm for the party (or both) I do not know; the fact 1s that they
have done little dring the strike period to bring around contacts or
sell literature or anything., B. is especially peeved at McKinney,
and LABOR ACTION for their fallure to feature anything on the CMU
or even take a posit ion on the CMU, McKinney wrote to me last week
.that he will write to us as soon as the P,C, adopts a line on the
Committee, I am 2also onnoyed at the lack of information (or inter=-
est in) on an orgunization of a quarter of a million workers. AS
you know, B. sent in a long document outlining the opinion of the
moritime fraction on the question of CMU vs, SIU-SUP, ‘

Fractlon work of any systematic kind is practically non-cxiste
ont, I am too exhausted from work to keen plugging or writing on
the subject, especially since I am not active in the industry,

3) L/BOR ACTION is being sold at a local shipyard where we
were formerly influential but where we have no’ one now, Sales
have been dropping off week by weck, We sold as high ag 28 in
one week. Last week sales totalled 7., This is partly due to a rco-
cent layoff, We shall continue to sell herc as long as we can, Ve
attecmpted a fev salss at the longsharc hiring hall, They are not
two successful there, But with resumntion of work we shall continue
if we have enyonc to scll the papeoers,

. We shall do our best to scrape up a few subs for the NI =
~cbout half a dozen. We have beon most successful in the field of

rencwals for LABOR ACTION, The branch has been fairly rcecgular -

about assignment s each weck to visit a dozen old subscribers,

Thus far we average somevhat undcr S0 - which is not too bad,

4) Education - Bocauwse of the irregular schedulos of somc of
the members - picket duty, night work and the like - we havc not
hecld reguloar branch mectings, therefore, irregular educations,

5) Finances = Rickie sent in a detalled report. At the mo-
ment I am the only working member of thce branch and so catributions
and dues have taken a sharp drop,

A final notc: You have no idea, Netie, how despairing of

hope one can bccome when tle desirc to function 1s there but vhere
ciraumstances preclude ocny kind of personal centhusiasm, lot alone
londing encouragement to others to work for the party. I admlt that
several months ago I was in a despondent state of mind whoroe even
the thought of leaving industry entered my mind, Call it petty
bourgeois origin if you wil (which is true) but I felt as if I
were trying to ollp away at & two ton slab of granite with a three
ounce hammer, iii¢ only satisfaction could come from reading and
studying and the cxhasting assembly line made even that difficult,
I heve reoaine® some sense of vproportion ebout the work (1 only °
for tlx sake of retainine my cruilibrium) and I hope the party will
bc ohle to make use of some (modcst) talents I possess. If San
Pcdro proves inpo:sible, then I will try to move to Los Angclcs,
At any ratc, 1 o not intend to go back to New York or movo elscw-
. ghoro, soyou ¢m count on one (more or less) stablo, "native" mem-

er, : :

Frotermlly,
Jack Bronb

150



«46
CLEVELAND

At present the state of tlie Cleveland Branch is, in my opinion,
very good, The activity vhich the branch is undertcking is very
modest but nevertheless substanticl, The madn emphasis is being
lai d upon loying a solld groundwork for future activity, This .
in view of owr disorganization during the war. Morale is high
and there is little left of the bickering and pettiness that once
was present,

As far as activity around the price cempaign is concerned,
we were in no position to participate actively in this Party came
paign., However, we are not sleeping on this score, It 1s Jjust
now possible that we may become involved in'some price activity,

Our activities around the Program of Action have been better,
Perhep s vhat has already been accomplished may seem small and in-
significant hut this you can better judge for yourself as I ex-
pend specifically unon our various activitles. I have consclously
becen attempting to direct our activity alons one path in particu-
lor -~ that of laying the groundwork for future participation in
the uaily struggles of the workers., At the =same time although we
have put less emphasis upon individual contacting, literature,
forums, etc,, we have by no means ignored these activities, >

At present we have 1l members in thc branch, 10 of vhom are
active., The other is Anderson who 1ls in school, The soclial
- composition is poor but will improve. At present it is primarily
petty bourgeolis with only o couple with purely prolectarian backe
grourds. We have recruited three comrades since the convention,

On trode union concentration we have at prcsent 4 comrades
“in the largest UAW shop in Clevelond, We have 3 at anothor UAW
shop and a single comrade in another UAW shop. There is one come
rade in the Transit Union AFL, One fraction has been formally or-
~ganized. It is not yet active and meets only occasionally in or-
. der to excharge informati on and to discuss union developments,

We now have several comrades in a nroletarion chapter of the
AVC, This chapter was just organized and our comrades will have
no di fficulty in activating themselves, This they will do,

. The branch executive committee is functioning well, Tho
Execceutive Committee is accepting its responsibilities and is carry-
ing them out and is functioning smoothly. Our literature and
financirl drvmartments are in capable hands and are functloning
very well, Our vouth devartment is very good so far as the dircc-
tor is concerned. ‘Yo have a serious disagrcement smong the threc
comraces prescntly assigned to youth work as to the perspecctive
of the SYL here in Cleveland. We are in the process of trying to
resolve this difficulty which is hindering our youth work,

Negro work outside of that being done in the SYL consists
almost entirely of maintaining o large number of LABOR ACTION sube
scribers and of selling thom more advanced litcrature such as -
NEW INTERNATIONAL and "Plenty for All.," Thcere 1s only one serious
attempt being made to recruit a Negro contact at the prcsent time,

Our solo of literaturc is on the increcase, This includes
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factory sales as well as newsstand sales. 8o far, however, the
sales do not cover the cost of our bundle order and the branch

- has to 7o out of its way to raise the diiference, Our promotional
work on L/BO™ LOTION- and NEW INTERMATIONAL sales is done well,

ror exarprle, we have fivae or a third of our quota of NEW INTERNA-
TICILL subs already, _

Our ecucctional activity consists of the following: weekly
educationals on current topics following the branch meeting; a
weekly aavanced class for members and advanced sympathlzers and
contacts, The Party is teachlng a weekly class to the YSL,

On public mecetings, etc,, we have attempted only two: The
Erber mecting and the Goldman meceting, The Erber mecting was poore
ly attended while the Goldman meeting showed a marked improvement,
The composition of both mecetings was poor. This is no surprise
.or disappointment., Ve are also starting 2 serles of monthly forums,

The perspectives of the branch are in my opinion the followe
ing:s to become workers in the shops and active trade unionlsts,
This will take some time. The work will be slow, There wil} be no
actual benefits to the Party for somctime from this work and this
is our main work. There will be increased activity in the AVC
which may show more results much sooner than the other work, There
will be some rccruiting but not very much. It wlill consist of
an occasional LABOR ACTION subscriber and other. contacts we meet
_throuch sympathizers, etc, The prospects are for more and better
LABOR ACTION and NEW INTERNATIOFAL sales, Education and Negro
work will continue on much the same basis as 1t has been the last
six months, Our problem will remain a two-fold one for some¢ time,
First to brcome involved in trade union work and in the day to
day strurecles of the workers., Second, to change the soclal com-
position of thes %ranch ‘throu~h the recruitment of workers through
our trace union work and activity., Thc problem cannot be solved
- quickly ror casily; however, it will be solved in time, ’

“H, Paxon
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Branch Activity

Branch activity related to the price and housing campaign consisted =
~ essentially of two things: (1) the organization of a Consumers and
Tenants*' League, &and (2) a meeting for Ernest Erber on the question of
pricess The CTL wacs organized on a neighborhood basis by our comrades
end former members of the organization. It conducted excellent, mili-
tent 8Ct10ns; its w rk 2nd life, however, were inevitably circumscribed
by tie size of the membership and the absence of any real movement
among the unions. A middling meetingwes organized for Comrade Erber, °
et which our progream on price:z was prezented. That we generally were
not able to do more on this question can be laid to our lack of
influence in the unions,caused by our absolute smallness and by the job
shifts which took place et this time. :

During this period the two branches:which had been created prior to

the convention were merged into one. These two. branches had originally
been created to fa01litate unionwrk and to help obviate personal
clashese The industrial situation having changed, personel relations
having bettered themselves somewhat, end the overhead of maintaining
two branches havirg increased to an undesirable point, the two branches
were merged with salutary effec¢t, This one olidation was a necescary
prerequlsite to the healthy growth of the organizatlon.,

In the same period a new headqucrters, superior in &lmost all respects
. to the 0l1d one, weas rented and renoveteds This necessitated a great
"deal of work, which disrupted normal activity for a while, but the

.- results in terms of finding a suitable home for our organization,

which could be used as & real social and political center, will justify
the effort expended. Philadelphia now has & fine headqu‘rters whose
utility will be demonstrated obviously in future work,

The chief impediment to the internaltnnsolidatlon of Philadelphia,

”ﬂ which hes been & serious problem for the past year remains the conduct

of a number of comrades in the Philadelphia branch. Despite the five
months which have elapsed since the convention, a:darp line of cleavage

3 manifests itself on almost all branch matters. With several as yet

inconclusive though welcomed exceptions the attitude of some of these
comrades may be express ed as follows: apathy in branch work, contempt
for the party, admiration for the SWP, personal hostility, and the’
maintenance of a brutal campaign of slander, polemical fury, and
personal vindictiveness unparalleled in my experience in the Trotskyist
movements The atmosphere is such as to guarantee the loss -of any
worker recruite, Workers cannot be recruited in Philadelphia as 1long as
the present conditions exist. .The possibilities of recruiting de
exist--but they will never be realized under present conditions.

Further aspects of the 1mp1ement1na of the program of action ere

s covered in the following specific sections of this reporte.

Membershlp

The book membership consists of 22 persons., Of thkis number 5 will
undoubtedly be drOpped from membership for 1nactiv1ty, They heve
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heretofore been maintained on the books in the hope that a change in
their job status or their personal situation, or the establishment of
the new hecdquerters would permit their reintegratione. This now

seems unlikely. Of the remaining 28, two work at night, making
perticipation in normal prsrty work difficult, one comr:tde ships and

cen be considered a member of the Philadelphia branch only formally,

and another i s engaged in sports activity. This leews a group of 26
who are rble to participete in branch sctivity, Of these 26 the

brunt of the branch load is borne zt most by 10 people. The remsinder
for reasons of family, or personal demorclization, are, to one degree
or another, unable to come up to what should be a really acceptecble
norm of pearty activity.

Of the 32 book members, 17 are working at a trede and are in unions.
One s killed professionel is in & union. There ere, additionally:
1 waitress (unorganized); 3 white collar workers (unorganized); 3
persons self-employed; 1 person in vocational school; 4 persons
unemployed; 1 person engaged in sports activity; end 1 party organizer.

There are two Negroe s in the branche. There are six women,

We have recruited no one since the convention. In that period two
persons resigned--bgth were veterans who desired to go back to school,

" Trade Union Activity

- The possibility of large scale trade union work, as had been dne ,
during the war, slowly disappeared with the decline of the shipyard
in which we had our major concentration. This decline, which began
efter V-J day, was spread out over the intervening period up to the
presents Out of this experience we have retained actually only three
people. The larg< number of others who were recruited, and of whom
we heard eonsiderable noi se, were either people who were recruited

on ¢ rather primitive baris, came to one or two meetings and then

- disappecred, or were persons who stuck around :fnd ultimately dropped
out because we could not give them the "action" they desired or
because of the branch atmosphere. : -

The task in the past period has been to get back into industry.
Naturally, under the conditions of industrial reconversion we were
not able to make concentrations of the former type. The unemployment
_problem amongz the more active members has been essentially licked,
however, snd elemental work in various unions begun. Two of our )
members have already been involved in organizing or in strike actions
- in leading capacitie s ~Two of our leading people are now unfortunately
- . on night work. When the possibilities arise for making concentrations
. in selected industries it is intended to do so. To date the most
fruitful work in terms of contacts for thc party has been by one of
the women comrades in radio. '

'The following is & breakdown of the trade union situation in the
Philadelphia breanch: ' ' '
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Union ' , No. In Positions held

Sheet Metal Workers (AFL)
UE (CIO) 3 ‘ Steward (1)
Metal Polishers (AFL) .

vaw (CIO)

Usa (CI0)

IUMSWA (CIO)

Typogrephical (AFL)

ROA

Cooks &nd Waiters (AFL)
UoOPW¥A (CIO)

_Dirt-ict 50

Electrical Switch Ge,r (Ind)

-
L

(S, Rl oY)

Negot. Comm(2)
Steward (1)

Vocational School ]
White collar workers(unprganized
Self-employed

Unempl oyed
Waitress(unorganized)

Spor tsman .
Party organizer

3

i-‘)—'.l-'.p(,a

Of the Negro comrades, one ic in the UE, another in the IUMS#n, and
~ twe are unemployed. .

- Oof the women comrades, one is in the UE, one is in the Typograplr ' sul
union, one is a weitre ss (unorganized), one is a white collar worker
(unorganized), and one is a Negro comrade previouslv mentioned as
unemployed. ; 4

At present, control of the trade union work is vested in the
exechive committee, which has proved an unsatisfactory substitute
for & capable tr:de union director. In general, the wrk has been
poorly co-ordinated, which, if tolerable during the recent 1lull, is
~certeinly no longer =o. ‘ :

Veterans'! Work

There are ten veterans in the brench, of whom all but three are
members of the AVC. Work in the AVC, or in any other veterans' f¥ld,
has been virtually non-existent however. . )

fod 1 i & idu epartments

:The exécutive .ommittee, deepite the cleavrge previously noted in
the branch, works somewhct better then the brench as : whole, though
even here some of the comrades ®0rK rcther as a opposition than as

leaders of the branche
Individual departments:

~ One of the prime advances of the recent period has been the
stabilization of the finences under the directorship of Jack ‘Brad.

- In comparis on with the pre- -convention period, average re.. ttances
to the NO have incre-sed ‘50 to 75%, Average income and expenditures
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hsve risen about 100 per cent. The excellent work done has opened
up pos:ibilities which otherwise would have been unavailable to u-.
There i s room for consideratle improvement, however, the financial
loed being distributed inequitably; the load i s borne by a
relatively small number of the most conscie~tious comrades.

Relief work, which wes in the doldrums for &« cor.siderable period,
was recently got moving ag-in slmost solely through the work of Joe
Arnold. Since September lst, two ten-dollar food packages have been
sent abroad, ¢s well as twelve packages of clothes. Reliefl has been
supported in zood part by the comrades, the direct involvement of
sympathizers having proved difficult. A large segment of morey
raised recently, however, was secured through & social held at &

s ympathizer' : house. The only other activity run in support of
relief, a public meeting on the subject, "Hunger in “urope," was &
failuree. ‘ ’

The youth work, which flourished during the vacztion period, came
to an abrupt stop with the beginning of the academic year. Activity
now virtually has to begin fromsratch. The yo:th group consists
of four dual members :znd three youth members. These are augmented
by four persons goingz to school near Philadelphia, who are.able to
function to a limited degree on some occasions. Good contucts at
present number about ten. Férums are held every Friday. ' Sunday
classes shave hzd indifferent success. A beginring is being made at
work in one of the local universities. The major burden of the
.considerable effort expended on the youth is shared by two dual
members, Olge Deniels and Tom Gordon, :

In the past the youth group was iceolated from WP 1ife and felt no .
particuler responsibility to the party or interest in it. This
condition has fortunately smewhat broken dowr. in the recent period.

The bs sic requisite for the yourh is a founcation in high school
end working class youth--acce s to which ere currently lacking.
College elements in this period of relative economic stability have
proved a rather unproductive source of recruits for the youth.

Negro Work

There h: s been almost no orgenized Negro work. Both of our Negro
comredes have six children apiece, w' ich imposes problems of .
existence which meke it difficlt for them to participate fully in
party tife. Both do not possess the requisite political»backgyound
necessary for real work. Considerable contzct has Leen mrde with
Negroe ¢, however, vi: LA subscription drives. Wheat is nece sary

is a reel follow-up drive based from our new headquarters which 1s in
a l¢rge Negro neightorhood. The possibilities are defirnitely good. -

‘Litersture

To the excellent work of Frank Harper is exclusively due the exten-
sion rnd stebilization of all phases of literature work. The
following tabulation speaks for itself:
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Seles, September 15th to November 15th

Workers Party Publications $17.05 (retail price)
Labor Action Book Service : 9.90 : .
Builders &nd Bulletins : 2.60 (retail price)
Other books and pamphlets 24.45

Total, books and pam. $55, 00

Labor Action Bundle Order

Weekly bundle: 40 | _
Three bundles for a special distribution were ordered; one of
100 copies, another of 100 copies, and a third of 500.

New Internatiqnél

Bundle order increased from 20 to 35.

Sunscriptions

During the two-month period indicated, 52 new subscriptions and
renewels were secured, as well as eight NI subscriptions, About
220 Lt abs expired in this period, cnd 8 NI  subs,

Newsstands

The NI is now oh 4 newsstands, an increese of 3. Last month we
sold 11 NI's on newsstands. The LA is on 6 newsstends, an
incre:se of 4. Last week we sold 8 copies on the stends.

Literaiure Debt Reduction '

/

September 15th . November 15th
New International $91.84 $77.00
Labor Action 7.20 : 0.00
Workers Party Publications 15.05 10.00
Bulletins s#nd Builders 41 .45 . .25.,00
Totals 155.54 112.00

- Total reduction: $43.54

Branch Education

Branch educations have been irregular. This has been almost wholly
due not to lack of prepared lectures and discussions, but to
interminable meetings which began late and moved forward with every
inch of the terrain hotly contested. This can and will be corrected.
Branch lectures have been on a variety of subjects: "The Death of

the OPA," "The Elections in Georgia," "The General Strike," "The
Stalemate in France," "The Polish Referendum," etc. The chief
difficulty is that they have not been regularly givene.

We are currently bringing to a clos= & six _weekd school, .There
courses were taught: “"The History of the Ffourth Internctionel," by
Arthur Parks and Jame M. Penwickj "The History of theﬂCIO," by
Jack Brad; and "The Fight for Socialism," by Jame M. Fenwicke. The
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clesses were not generally successful, being small and having too
few non-party members present. The reasoncs for the -failure of
the classes were: poor org nization and the intervention caused by
moving to the new headqucrters. The classes were well given, howewer,
were followed with con dderable interest by the participants, and
deserved a better response.

.

Public Activity ~

Public cctivity of the party was generally confined to lectures ,
picnics and socisls. Ve held three pubhlic meetings during this-
period, a Trotsky memorial Meeting, with Max Shachtman speaking,
which was very successful, a meeting on prices, with Ernest Erber,
which was fair, and a meeting on hunger in Europe with James M,
Fenwick, which was poor. In addition we held two successful picnics,
en excellent house sociel , and a housewarming - all of which proved
good sources of income for the brenche We heve planped r forum serieg
for the winter. - - . o

Branch Perspectives

Branch perspectives for the first part of the ensuing year will be
evaluated shorly and a program of action dr-wn up. There is no need
to go into detail s here on what can be contemplated; concrete g
mes stres flow from the situation as previously outlined, ©5Suffice it
to sey thet conscious recruiting must be the point of departure, to
which all other rctivity must be logically subordinated.

Jabieo Me FeNwICK

November 22, 1946
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'REPORT_ON_EDUCATION
(National Committee Meeting November 1946)

I. Folicy and Perspectives - : | , -

The policy and perspectives for educational work were adopted
by the PC in July on. the basis of a statement drawn up by the Edu- .
caticnal Direcfor to concretize the ideas presented in the report
on Education to the Convention and approved by it. The main points
of this statement were.

a. "...the purpose of the department ‘ig to advance the educa-
tion of the party membership and close contacts in the program of
the party and in the general theories of Marxism as accepted and
interpreted by the positions of the party." This point was empha-
sized to off-set the notion that the Educational Department was to
stimulate discussion and study rather than meake its function party-
directed education.

b.: The mein obJective 1n ‘the coming period was to contribute
to the education of the advanced comrades as part of the party's
line of developing a oadre.

c. BSecondary in importance to the sbove was elementary educa—
tion for the integration of industrial workers recruited to the par—
ty. :

: d. The main media for effeotlng the eduoetional work should
be the published material of the Department rather than efforts to

- iIntervene directly in planning the educational programs of the bran-
ches from the center.

- II. Party Eduoation in the geriod §ince the Oonvention

Both the quantity and quality of educaticnal activity in the
period since the convention has been %reater than pechaps in any
similar period in the history of the Workers Party. This is attes-
ted to by the branch reports issued to this plenum through the or-
ganization department. This covers branch educationals, public
propaganda meetings, study classes and the sale of 11terature for
study purposes. .

The ‘Education Department is responsible for this imprOVement
only in small measure. The general upswing in educstional activity
reflects the improved situation within the party as a whole. The
specific factors which have contributed most to it are as follows:
(1) the improved state of the bra ches as a result of direction
from the center and full time organlzers in the field, (2) the stren-
ghtening of the political core in almost every branch as & result
of the return of our veterans, (3) the 8-page Labor Action, (4) the
improved contents of The New international 5) regular appearance
of the Party Bulletin, the Party Builder and the Weekly Letter, (6)
the greater leisure available to the members as a result of a return
to the 40 hour week (7) the absence of extensive external campaigns
of action in this period and (8) the stimulun prov*ded by the pre-

‘convention disoueeion. . , IESS?
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I1I. Functioning of the Educational Department

- The Department is under the jurisdiction of an Educational Com-
mittee, consisting of the National Director and Comrades Judd and
Forest, establisghed by the FC in July. Unfortunately the Committée
had cniy one of its planned monthly meetinge, toward the end of
July. The Director's vacation and naticnal £our took him out of
the center for the months of August and 8eptember. The month of Oc-
tober was occupied in large measure in organizing and establishing
the office in its new location and in catching up with behind~sche~

« dule work resulting from the two months absence from the center. As
a result, the excellent and ambitious plans worked out by the July
'Teeging of the Educstional Committee have only partially been real-
ized. : o . o : ,

The post of Educational Director can easily be a full-time job
if the plans for work in this field were to be fully realized. A4s
it is, the Educ#ional Director divides his time between educaticndl
. work, The New Internaticnal, the youth organization and the general
4 poli%ical assignment s for writing and speaking related to membership
R on the pPolitical Oommittee. Much <f what has been achieved has been
3 possible only because of the assistance of Comrade Eleanor Mason in
k. almost full time work as department secoretary and technical assis-
.  tant on the NI, S A : ‘ , . :

The far greater efficiency afforded by the new offices of the
Party, the more systematic functioning of the NI Editorial Board
and the clearing up of a backlog of work will now make possible
greater attention to the Educational Department and mcre regular
functicning of the Committee than has been pcesible in the past.

IV. Educeticn_and Program of Action

 The July méeting of thé Educational Committee considered the

tasks assigned it in the Party's Frogram of Action. Of these the
- first and most important task was to assist in the integration of :
- new members. The Committee approved the proposal for a "New Members
.KitW cf educational materiale contai ned in the Program of Action. .
The NC members are, by now, acquainted with the Kit and its purpose.
In addition to a selection of elementary study materials for the

new members, 1t contains a letter of welcome from the Educational
Department. Names of new members are turned over to the Department
by the Director cof Organization and the Kit is mailed to the branch.

- .The Kit however, ocannot do the job of integrating the new mem-
~ber by itself, as was already pointed out in the Program of Action.
It cazn only facilitate this job. The real work must be done by the
- Branch leadership. The Educational Director has a special role in
‘this.. Either he personally, or such experienced comrade he desig-
‘nates, must "attach" himself, so to speak, to the new member and con-
tinmually attend to his further education until the member reaches
the level where the ncrmal educational routine of the branch suffi-
-ces to carry him along. This is above all necessary in the case of
industrial workers who are nct normally in the habit of reading ex-
. tensively and, usually, lack the time and relaxation necessary for
- self-study. This phase of educational integraztion, as well as the .
- entire educational and training process necessary to constantly de-
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velop the Farty cadres, is one of the problems for the Educational
Department in the comlng period.

L d

L' i s onvention
> v g T - .- ..,

Trhe Educational Denartment has issued the following material
s8ince the Convont iong:

Pages Price Issued

Outline on the Transitional Program 15 10¢ June
ABC of Marxiem by Hal .Draper * . 45 40¢ July
Problems of Party Educstion 3l Free July

- Study Outllne for "Capital" Vol. I-F Forest 54 50¢ Nov,.

VI. ygterlal in Preparation

t

Clase Nature of the Russian State (Erber)

Role of the Trade Unions (Second Ed. revised)

Resding Guide on Historical Materialiesm (With annotations)
‘Outline History of the CIO (Johnson)

Glass Outllne of "Plenty for At

(A1l above projects are either in finished manuscript form or have
been partially written.) - \

VII. The National Training_School

The PC adopted detailed plans for a National Training school
"in July. Copies of these plans were forwarded to the NC members at
the time and they are familiar with what is projected. "The approx-
imate date set for the school is in the late 8pring of 1947. This
project now reqQuires serious attention from the point of view of
the details of organization: finances, selection of students, loca-
tion, advence publicstion of study materiala, etc. The Educational
Deportment will submit proposals on these matters to the PC by the
first of next. year, :
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VIII. Rgsearch Department

The space available in the new offices now permit the orgeniza-
tion of a functioning research department. The office occupied by .
the Educational Department and The New International wWll be arranged
with library taeble and proper cabinets for the organization of re- °
search materials. Plans for the organization of this work, person-
nel, etc. have already been drawn up. Further progress avaits the -
physical greparations of the offlce itself.

Ernest Erber
Natl. Fdurational Dir.

¥Technical work was done by the los Angeles Branoh.
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