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EDITOR!'S NOTE

" Most of the articles in this issuo of the PARTY
BUILDER werc submitted for publication in thc PARTY
. BUILDER sdheag1¢d to appear in April, 1948. Becauso
of the reduced size of the National Office staff dur-
"-;ing the period from April 1 until recently, 1t was
impossible to'arpangc for the'anéaranée of én issﬁe

of the PARTY BUILDER bufore now,

Ve arc now in a position to resume regular
publication of thc¢ PARTY BUILDER so long as therc is'
"mgterlal submitted for it. The p"e-convention dis~
, cu381on which is about to begin should suggest many
subjects Lor4PARTY BUILDER artlcles.. Send in your
@rtiples and the BUILDER will appeér. |
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REPORT OF TiT NT.J YORK CITY COMMTTIVE
SUDBIMITTED FOR €LY CONVENT IO HELD IU
APRIT 1948

I, The Situation in Genernl

The situation in gencral in Local New York during the lact
year, is well known. The lowered morale, deccreaved activity, slacke-
encd scnse of responsibility and lessened interest in political
problens have been the subject of innumerable formal and informal
discucsions., Rather than a description of the situation, the task
berore us is to sceir the cause and to uovk out proposals to overcome
it. .

2, The Pebruary 1947 City Convention

The 1947 city convention me% to survey the situation and to
take steps to end the growine stagnation, There was a general aware-
ess that the folution "into incustry or into the field" was now out-
lived. UIew basis of party activi ty had to be found,

The convention adopted a "20 month plan of action" which em~
phasized predominantly neighborhood work, like the rent camgaign.
Hovever, all this was rclated to the 1948 campaign in a manner "that
made the elections - the goal -~ appcar more important than the neigh-
borhood work itself. The importance of the elections, likewlse,
was posed in a narrow framework of, party organizational needs, rather
than being politically motivated, #s a result, the 20-month plan
failed to inspire tre enthusiasm of the membership and was rational-
;zed into a sanction for reduced activity. A growing mood of fu-
tilicy began to make itself feli 'and a grOW1ng number of menbcrs
took a "watch and wait" attitude. :

3 Lh” Unity NMegotiations

The renewal of unity negotiations in ‘March 19‘7, with their
promise of a quick uniflcatiou, suddenly broke upon a New York mem-
bership in the aforementioned state of mind., The immediate effect
was to bring about a rapid decline in activity and lessening of in-
terest in everything but the scemingly impending unity. The party
shifted inte 2 lowecred tempo of activity, lower than at any time in
the history of the New York orzanization, and a tempo which continues
to date. This aevelopment can only be partically explained by the
feeling that expressed itself as "since we will be in the SUP soon,
it is of little use to exert ourselves building the WP," In large
measure it also resulted from the personal aversion which nearly
everyone felt about being in the SVYP. For many comracdes, unity secme:
an ‘easier peth than bulldlnf~ he WP, though the thought of life in
the si/p was.deprcssing. Such a conflicted attitu e contributed, in
large measure, to a growing demoralization and a slackening activitiy,

This tendency was further fostered by the revival of all-out
factional activity by the Johnsonites. The irresponsible and disloy-
al factionalism of this group had been a disruptive factor in the
work of the organization for a number of yeers., Several bLraiches,
as for-instancs Harlem, were practically paralyzed by the activities
of the Johnsonites. The insidiocus character of this groao, unlike
any prcviously existent in our wovement, filled many party activists
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with a feeling of frustrotion and dismay. The interminable cheracter
of the dispute bored the bulk of the membership and resulted in a
decreasing attendance at discussions of political questions,

4. The Summer Period - Low Point of Activity ‘ o

The situation continuecd to deteriorate with the advent of the
summner months, Mass sales of LABOR ACTIOIN at the CIO and AFL demone
strations against the Taft-Hartley Act, provided occasions for .
participation in colorful labor activities but had little reflection
in the moralec of the membership. Picket lines at the Greek and
Duth consulates in June and August were responded to by a fair pere
. centage of the members, but again vithout visible effect on the cone
t . tinuing activities of thc orgunization. Attendance at branch mecte
* ings declined to a point where wmany branches rfailed to hold regular
¢ .meetings and some comrades bezan advocating twicewaenonth meetings

as normal procedure. It was at this low point in the life of the

Local that the Jghnsonites split. The loss of some thirty members
had the irmediate cffect of further weakening of the organization,
‘especially in Harlem and Brooklyn-Downtown. The latter branch was
finally dissolved toward the end of the summcr. However, the John-
sonitec split also had a number of good aspects to it. For one, it
put an end to the debilitating factionel activity that had so long
disrupted the activities in New York., It also contributed to re-
solving the uncertainty about the prospects for unity, in the minds
of thc membership and making clear to everyone, that the only task
before us was the building of the Workers Party.

5. Stabilization on a Meduced Level

. The period of decline came to an end with the very successful
- Trotsky Memorial Meceting at the beginning of September. The organi-
¢ gation now began to stabilize itself, The stabilization was charac-
terized by better attendance at branch meetings and more consistent
F responsc to party activities. However, this stabilizatiorn, vhich
E' has prevailed to date, took place on 2 reduced level of activity, a
i levcl that is lower than any knowm in Local New York since the forma.
;. tion of the WP, The keen scnse of discipline and responsibility,
E the spirited ready selfe-sacrifice and the quick response to politic-
. al and theoretical problems, which once were hallmarks of the New
York membership have all be adversely affected in the last two years,
Il From a party of activists in which inactive members were not long
.- tolerated, Local New York has gradually become an organization with
i an activist corec that composes the minority of the members, and with
tho najority composed of semi-active and inactive members, Stabili-
. gation on this basis will mean & party that much morec rescmbles the
- 8ocial Dcmocratic type (as the SWP always has in this respect) than
a party with the high standards we have always maintained in the
. past, and which we have always associated with a revolutionary party,
. The mere absence of a sense of crisis or of a lack of resignations
is no cause of satisfaction when tre "stability" of the organization
représcnts a serious retrecat from the traditional norms of our novce
ment, The stabilization that has been achieved must be rezardecd only
as a holding operation that must give way to a new advance which will
reecstablish the lcvel of discipline and activity that once was the
speclal pride of the ViP, ,
) ~ - o 4o




6. Objective Difficultins

a., Nature of New York Industry
- L 4

Much of the difficulty of Local New York stems from the nature
of the industry that predominates in the city. New York ls primari-
1y 2 cormercial, financial and light consumers' goods cénter. This
sivuation leaves its mark upon the character of the population, the
netbure of the labor movement, and, inevitably, the compmosition of
ou:r party. ' '

b, The Stalinist lovement in New York

New York is the only Americen city with a Stalinist movewent of
mazs proportions. Since the Stalinists appeal to the same groups
in the population that we do, and since they build their party along
the same lines, we are confronted with a mobilization of Stalinists

s )

in nearly every-field in which we work,
¢ce The Labor Hovement in New York

‘The two above-mentioned factors, the nature of Wew York industry
~anr the Stalinist movement, combine to give the New York labor move=
ment ites distinctive character, The CIO in New York, unlike other
centers, is not primarily based on heavy industry. Its real
strongth lies in industries conmposed of a myriad of small enternrises,
Those have been organized as a result of the large Stalinist nmove-
ment and are firmly controlled oy it, The CIO Industrial Union
e Conncil is practically run like a party institution. Through cone
t  truol of the latter, the CP tock over the American Labor Party and uscs
kit os 2 mass reformist front. The existence and activities of the
ALP, makes our fight for a real labor party doubly difficult,

7« Role of These Objective Difficuliies i .

The enumeration of these objective difficulties does not lead
to the conclusion that there is no base for our work in New Yorit,
It i{s necessary precisely in order to understand how such a base can
be geveloped, Without an awareness of these factors, a realistic
oslimote of our possibilities and an intelligent comprehension of
our role is impossible. 4 knowledge of these objJective difficulties
E  will clarify for us where we must work, what to expsct and vhat our
role is, VWithout this we will meet only continued demoralization
and disappointments, : B '

R e T P DIy g B

{‘ s L] - - -
} e OCar Main Piclé of Viork

It would be falsc to base our main work upon activity in the
trade unions in the coming pariod, Our fractions arc too weak and
uniunortant to permit organizing our main activities arcund then,
Tha vork in the trade unions rmst be the main activity for those in
the f'racticons and a few additional comrardes, mainly for distrikution
Purhoses, However, everything possible must be done to bolster our
industrial work by a constant alertness for opportunitics to place
nddigicnal people in industry, and to recruit to the party workers,
redardless of wisre we first contact them, In the long run there 1s
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no substitute for Industrialization and recruitment of workcrs fron
the shops, The Czech events have again dcerionstrated that the move-
ment that controls the working class wilclds an overvhelming pover,

Stalinism can only be defeated by driving it out of the 1abor movece

[nent ° o

In the absence of an industrial base, however, our main per-
apective in the coming period nmust be activities in the working class
nelghborhoods. Neighborhood activity does not consist of a group
of comrades from the four points of the compass converging on a given
neighborhood on the night of the branch moecting, "Ne1~hborhood
work" . of this kind could well be skipped and comrades ;nvolveu could
as well gather in the City Office, .

Neighborhood work only has reaning if the bulk of the branch
. either lives in the neighborhood, or is so accessible to it as to
. Dbe able to spend the bulk of their activities in the local headquar-
ters, in other nejghborhood organizations, etc. Only in this case
is it possible to get acquainted with the life of a neighborhood,
its problems, its political complexion, etc. A branch that is
alive to a neighborhood'!s problems and reacts to them, will soon
have its members known to a 1arge circle of people, will COﬂplle a
large list of contacts and will be in a position to take part in

i elections as a movement that is' heard from by the n@ighborhood the

3 year around,

. 'The steps torard such a néighborhood branch have been taken by
¥ the Manhattan Branch in its activities on the East Side.- Though
¢ Brownsville and Harlem have discussed this work, llutle ‘has bcen done,

9.  Every HMember in a Mass Organization

-

No matter from what point of view we approach our difficulties,
the answer will always lead to the conclusion that the basic organ-
izational weakness from which we suffer is our isolation, The
sources of our isolated condition have often been discussed and
t need only bc referred to: our small size, our social composition,

- .the character of New York industry and the concentration of Stalina
ists in the city. At present, we are a party in name only, a work-
i ers organization in program only and in the class struggle in propa=-
E  ganda only, ’ .

There is no magic formula with which to overcome this situation,
Vlhat wc need, is to know the divection in which a solution lies, and
the first steps toward it. These latter consist of systematically,
branch by branch, going over the list of members and finding ficlds
of work for every member in the mass organizations. Ve need no fure
ther theoriecs or discussion on this score. What is needed is delib-
erate and conscicnbtious application of the ideas we have already
developecd., The quiet and unostentetion but extremely effective work
of M,H, inthe Brooklyn NAACP is an examplo every member shopld try
to cmulate,

The plan of entering the ass organizations must not be viewed
8s a project that is suspended in the air by itself, Like most every-
thing else we do, it must bc combined with our genceral approach, In
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this case, it mcans relating it to our perspective of ncighborhood
work and the elcction campalsn,

Vork in general mass organizations cannot, hovever, serve as a
suhstitute for work in the tirade unions, These latter still nmst ne-
ceive top priority. Other types of organizaticns should be centers
of activity in somewhat the following order of importance:

Organizations of struggle (other then trade uhions) like Negro,
tenants, vets, ' ,

Communiuy and fraternal
Political (opponents worlk) AYD (adult sections)

Discu551on centers, foruas, adult educatlon, schools, etc.,

10. Leadershlp and the Partv Cadre

= "The first steps toward ralslng the level of activ1ty and norale
. must be practical ones. Ve have no want of scbemes and ideas. Ve
are in need of nothing so much as "a llttle success" which, in our
tase especially, would go a long way. Not "brilliant" proposals,

but effective and vigorous leadership, i1s our prime need. But lead-
ership is not to be understood in the narrowy sense of office adminise
tration by the city orgarizer, ‘het is meant is administration of
our many excellent plans and proposals in all their spheres and leva
. els by the City Committee, its sub-committees (1ndustrial, education-
- 'al, campeign, etc,) branch organizers, branch executive cormittees,

: In short, a leadership on all lgvels, that acts decisively and im-

p: _parts to the membership a much needed sense of confidence in our
ablllty to get things done, even if they are only small things,

The absence of such a leadership on all levels of party activie
ty has been our greatest shortcoming in the past period. The City
t Commilttee, especially, has been arffected by pessimism growing out of
¢ repeated failures, Its members represent a segment of the old cadre
that has been in the lsadership of the New York organization for
many yvears and has become routinist and psychologically tired. Their
declining enthusiasm and vigor is part of a process that has always
affected the lecadership layers of the movement, But which operates
with increased weight during unfavorezble periods such as the present,
Realizing this situation, the City Committec has discussed newv
matevial for leadership with the intentions of presenting a slate
with the barest minimum of hold-overs, The slate will procecd from
the view that if the older and wmore GXperlenoed comrades lack the
necessary drive to get things done, it is better that they be re-
placed with less developed comrades who do have the drive, - /

The exceptional difficultics hthh our comrades have faced in
New Yorlr, combined with tlhe extremely heavy drain of developed come-
rades for work elscwherc, has exhsusted the 0ld cadre in New York.'
Thic me t be borne in mind and steps must be taken to repl“nl h it,
Onec of the moat promising developinents in this direction is the
growth of the 5YL in New York, The latter is one of the few real
succecses we have to record in the last year., Its ranks of political-
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ly educated and self-sacrificing rcvolufionloto will, in time, prow-
vide & vital infusion, & now blood into the cadre of the New York

party.
11, Our Political Role in thre 1948 Elections

Every political tendency, beth within the country and abroad,
recognizes the profound importance of the issues that will dominate
the 1948 campaign. These issucs will consist of the most crucial
- international pOlltlcal questions of our day -~ Marshall Plan, atom
- bomb, Stalinist expansion, Russia, war, UM, air power, Palestine,
?uropo n union - and such vital domestic issues as Taft-Hartley,
civil rights, inflation, the %iallace movement, etc. MNever has an
American elcction been fought on such a combination of issucs which,
in their totality, will be decisive for the futurc of the Unitcd
States and the world, : .

It 1s our grecat misfortune that we do not possess the strength
with which to run a national tickect, However, our voice need not
be silent in the elections. Unlike the municipal elections, the
Congressional contests are fought on the great national and interna-
tional issucs of the day. The City Committece is rccommending that we
‘enter a candidate or candidates in the Congressional elections, pre-
ferably on the East and/or Uest Sides of lower Manhattan.

: The JeW1sh questlon will plﬂv an important role in the elections'
in New York City, especially on the East Side, This affords us an

. opportunity to put forth our vicws in opposition to the outright

"Zionists and the dcmagogy of the Stalinists. Special election materi-
al on the question should permit us to reach people whom we ordinari-
1y do not reach. Our candidate can appear before organizations and
present our views on this question where they have never been heard,
Materizl in Yiddish should pcrmit us to reach thousands of tbe cld
SOC1allst electorate in this arca,

The Vallace movement must not be regarded as a merc Stalinist
movement, - Millions of workers will vote for Wallacec becausc he rew.
presents the nearest thing to their desire for a labor party. These
Wallace ‘voters represent an important section of the labor movement
for us. Ve must address oursclves to them and point out the diffcre
ence Dbetween an independent labor party hased on the trade unions
and the type of movement the Stalinists have organized for ilallace.

12, Branch Recregaonization

Both in linc with ocur peropcctive of noigthhhoou work and
'in prcparation for the election campaipgn, a number of shifts in
branch personncl arc requircd.” A1l recorganization must be rclated
to our plang for the elections, . .

oo o
” ;l\ y
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CITY C

re of the chief reasons Tor the healthy state of the party out-
side Mew York and the poor organizational position of the lew York
Local lics in the fact that we are not rooted in the industry and
labor ncvenent of the city. The effective participation of <the
out of town branches in the union movement has produced limitcd but
susbained growth and a renewed vitelity that comes from the success-~
ful contest for political influence amonz organized workcrs The
stability resulting from continucus work among an expandlno group of
contacts and sympathizers, and the thrlvinr political life mecnerated
by the direct interplay of the narty's ldeas and the political cur-
rents in the labor movement is absent in New York,

The pictu”e presented by thJApartv's 1nduscrlal activity since
the war is bleak, During the war a majority of tle party'!s inember-
ship wes active in industry, 50% in concentrations., After the war,
layoffs, low pay jobs for availeable jobs, & feeling of inertia and
weariness on the part of many comrades and a renewed pursuit of other
interests, combined with the general situation within and without
the party, produced a steady exodus of party members from industry
The reduction in the number of' party effectives in industry was also
accompanied by a general detericration in the quality of the perty's
industrial work - loss of contacts and sympatnizers, decline in
LABOR ACTION subs, absence of recruitment, etc, The "progress"
noted several times during the past two years usually turned out to
be merely a tennorary orrestlnv of the general decline. Advances
made in one place were offset dy losses eisewhere,

L = , : i ~ Industrialization

‘le must reiterate the importance of industrislization not only

"for the rcasons cited sbove, but also because it would give us our
best avenue of reinvigorating the political life in the New York
party. An additional and very important rcason for the further in-
dustrialization of our membership is the politlcal ferment which
has just started to hit the union movement in New York over the is-

es of the Taft-Hartley affidsvits, the iiallace endorsement by the
CIO council, and the possible raiding of the UE by the UAJY, In
place.of the relative quietude of the past few years, the New York
“union irovement will Tace political fermen®t which presents us with an
excellent opportunity to put forward our program and make 2 sirmifie
cant dent upon the CIO in New York in addition to putting us in touch-
with the most advanced and politically aware workers, ) v

Dun, however, to the difficulty of getting jobs in concentrate
ions in Hew York, and thc present morale of the New York party, it
is not likely that we can accomplish a tremcndous improvement in
the industriclization of the mewmbership in a short time, iiealistical-
1y, there is a slight and can be a greater improvement in the pros-
pects for industrialization. This must be energetically scized rold
of and developcd if the trend toward disintegration of the party!s
industrial wvioric is to be haltcd and reversed. A numober of people
have expressed willingness to cnter industry and have sousht work
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conscientiously, This has resulted, partly because of indivicdual
persuasion, general publicity ond organizational attention egiven to
+he problem. The total is still quite small, about six or seven in
aumber, but the successful placement of even these few comrades will
make & rcal differsnce in the industrial work of the party.' The
ersistence that comrades have shovn in looking for jobs must be
maintained in tle next few months since, in the face of the prcuont
scarcity of jobs, only intcnsive job sceking, over a comparatively
ertended period of time, and rcadiness to scizc any opportunity,
w1l result in effective placecmcent and concentration of comrades in
industry. This factor of maintaining interest in job scoking is
now the most important one for the futurec of industrialization in
New York. This is particularly true with regard to comrades who have
gone through the discouraging cxperience of being hired and later
laid off.

The nenerally increased discussion, interest and uttentlon de-
voted. to the task of industrialization, informally among members as
well as in the branches and at the City Center, has helped to pro-
vide a party atmosphcre conducive to obtaining an improved response
to the czll to enter industry. Kceping the work of industrializa-
tion constantly at the center of attention in New York activity is a
necessary condition for further rccruiting for industry, .

;Work in Unioné

Although the number of comfadeq in effectlve places in 1nduntry

~is very small, and for the most part established for a cownarﬂtlvely

snort time, and in spite of dLSp"PSlon even within our "conccntra-
tions," the activities already carried through domonstrate the enor-
mous possibilities for the party in this work, even With its relative-
ly 1im1u0d forces, . . : .

In cach of the important centers of union work, the UAY, the UE
and the NMU, it has been amply demonstrated that there is an abund=-
ance of opportunity for party activity, and that this activity beéars
fruit in a relatively short pcriod of time. Therc are, however,
geveral improvements that must be made in the functioning of the par-
ty, to develop its group work in the unions. .

In most cases, comrades in concentrations are scattered among
Several shops, varicus locals, and even, in conc case, divided boetween
two unions. The position of the comrades at each point must be re-
1nforced 1f their work is to be made effective, :

s

There is still a notablo laclz of stability, perseverance, and
adapte bility among many of the corrades cntering industry. Illany of
the comrades vho have becn in industry in the last six months could
have avoided their dismissals with a little effort. Comrades must
be propared to make the minor adjustments in personal habits ncces-
sary for holding a job,

Onc of the needs of union work is for comnrades who havc the
political expcrience, capacity and drive to give assistance and lecad-
ership to others in the field. The entrance of experienced comrades

into industry will not. only cnhance the work of the party's industris=
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al groups, but will also attract cthers into industry.

MARITILT GROUPS  The cxpericnce of the maritime group is the
most recent demonstration of the possibilities of union worlk aeven
when carried on for only =2 llllub@ period of tlme.

Lfter the shift in corcentration from the SIU to the WU in
the last half of last ycar, some of the corrades served in various
positions on ship!s committees, and one conrade was clected 3 convone
tion d¢legate, The group as a whole took active part in the Curran-
Stalinist fight, in the gencral political life of the union,

" The supercharged atmosphorc of the NIU lends itself rcadily to
a high lcvel of political activity by the group, and thec fight be-
tween the two caucuses permits a wide latitude in inner union opcraw
tion., The group should be able to make swift progress in recruit-
ment and in attaining influencc within the Curran ceucus as well as

| the NMU as a whole, . o

UL  The efforts of ths oarty to ecstablish a concentration in
a small amalgamztcd UAY local has not yet met with success., This
- local, although composed of only 1500 members, scattered among a
large nunmber of small shops, {s of exceptional importance to the
party. Becausc of the nature of the leadership of the local, its
background, its history .and its malze-up, the local can be convcrted
into an important vchicle for the party program and its parvticipa-
tion in City and State CIO affairs, and in UAW regional and nat ione
al activity, in addition. to seorving as an important recruiting
gréund for party members, Party mcmbers could not only quickly take
the leadership in shop work, but also in 1nnunnrublo social, cultural
and educational activities in the local, < o .

One comrade is acceptcd as the ideologicel lpade“ of tnu 1003;.
The locel has alrcady adoptcd 2 large part of the party's transi-
tional progran (labor party, sliding scale of weges, cte.,), In cddi-
tlon, 2 part of the local loacdership is favorably dlSpOoCG t ovrard
"this comrade and his political spproach, and to somc extent to the
party as such., Yith thc addition of other conrades to the situation
the pariy is certein to attain complete political and orgsnizational
lesdership, . , . . .

- : ’ A .

Ons comrade working in thc Ford plont at Edgeweter for more than
a year is now an active unlon mewber, serving on one of the localls
comnittces. Because of the fact that he is working alone and because
of the difficulty ol coord;natlng his work with 4'hau of a party
branch, he has found progress slow, The City Labor Comaittcc nust
consider once again the p0331hll;t" of sending additioncl people in-
to the plant,

UE The comrades in the UE are divided among four different
chops in three locals. The comrades working in a Lon Island locel
are thne only perty mombers remcining of the large gvoup that vorkod
there during the war, They are the recognized londers and 7lgo offi-
cers of the loral and are also active in the UE district counnil ‘
One of the comrades was also = delcgate to the UE national convention,
Therc has been, however, a dlstl ict decline in many phases of the
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lecal work of these comrades activity along the lines of sube
ing (in the past they were among the best sub-getters in the
' and centacting must be rencwed and coordinated with branch

a(,’(,lv \.Eyo

One comrade in a large shop in an amalgamated local is a shop
steward and well known in the shop. He is active in the antiw

i ist ecaucus in his local and in the district. The other come-

rades who have been in tke UE for a comparatively short period are

estab lishing their positions, :

The UE readio amd machine shop.locals contain the largest plants
in the New ¥ork area. If only for thet reason it would bc necessary
rogive first priority to strenghtening the party's position in the

. There is an important additional reason. An entirely new situ-
tion can be expected to develop in the UE in the near future, as
avresult of the tremendous pressure being brought to bear upon the
stalinists im thd labor movement gemerally. They will no longer be
able to act with such caomplets disregard of the rights of the opposi-

. even im their own strongheld. Although the Stalinists are :
for from defested, and have in fact great reservoirs of strength to
arawupon, there will be an ever growing opposition to their poli-
tics, This situstien gives the party the opportunity to greatly ex-
pand L1td work, snd te take leadership of at least -a large part of the
opposition if the party can build up an effective concentration in
kthe next few months, o -

TLGWU York in the ILGWU confrout s the pax;ty with special
problems, The-type ef activity pursued by a party group in this
union differs ecemsiderahly from tl_aat in ether unions, ‘

Comrades im the union must function chiefly through the many
.2l and educationsl groups that exist in the union., Participa-
tion and lesdership in direct “elass struggle" activity in the shops
mvst necessarily take s secendary place. Their work is mainly of
an educatiensl mature, , o

Thus, saltihrough tke peossibilities of recruitment on the basis of
individual @iseussion is &s graat or greater than in other unions,
the partyls gemeral objectives of influencing the course of events
in the unioms emd wimming support through contending for leadership
in the shop smi union meetings, must be considered as a much more
;ME term perspective than is erdinarily the case in a union concen-
ration, : ' '

Comrades whe plan te enter the ILGWU must be prepared to go
thfough a peried of spprenticeship to learn the.trade. This presents’
an ¢ntirely @ifferomt perspective from that faced in other industries,
To date only 2 few comrades kave accepted the responsibility of es-
tablishing themselves im the iodustry with a view to permancnt work.

| The Conine Year

The next efity mm;itt@e mst give full and constant asttention
te 8ssistimg the Imdstrial groups amd each individual ecormrade in :
industry. Evea where the work is in fts minutest beginnings, it must
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receive the close and continuous dircction and assistance from the
city office. The work of indus®rial mroups must be more systeimatical-
ly coordinated, with grecater OMphd“iS on recruitiment and specifically
political work. Howecver, this is not the principal task before tho
New York party. Those comrades have, without exception, conducted
themselves with spirit and detelmlnation, and their progress is ime-
posinge ‘

The party mwt place additional comrades in industry. The' city
committce should make regular progress reports to the membership,
This will focus attention on industrial activity, and hastcn the
decision of thosc comracdes who are preparing to go into industry.

Consultations should be held with comrades who have made them-
sclves available for industrlaliZdtlon, to insure that they make a
sustained and consistent effort to cxplore all JOb opportunitics in
prOposed ‘party concenurqtions. .

Good .opportunities are Oponing up for the party in tradu union
work in New York. The party must mske every effort to incrcase our
‘effectivencss by adding to our functioning 1ndustrial ﬁroupo 2s much
and as rapidly as pos31hlo. L ‘ . :

Az . . ] . » o \'
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REPORT ON TWNANTS WORK IN DWTROIT

By Miriam Evans

w®OwN %

Two comrades and one sympathizer have been active in tenants
council work for nine months, since May 1947. The sympathizer
left the city after four months of activity. Two more corrades
were added to the tenants fraction in November, From the very be-
. ginning of the tenants work the party showed very little interest
in the work both nationally and locally. If we had entered the
work once it showed promise, as a party, as an organization, instead
of a couple of young women, we might have got a better end result

- in our work, The amount of work that could be done was hampered

by the fact that only two people were actively engaged in it. The

f) effectiveness of our work was hampered by the fact that we did not

heve a male to take over leadership of Tenants Council A, And
until the Detroit Area Board Rent Hearing of December 29, not one
plece of party literature was sold or given away to the tenants,

. Vle have in the course of our work in Tenants Council A acti=
vized six to eight people. None of them are party material and
only two of them would be willing to read party literature., In
our work in the Greater Detroit Tenants Council, we have met two
i people who can be considered contacts, One is a ¢ontact, And
 .one is .an SWP'er who has not been "contacted," that is, we have
- not seen him persorally yet, : ' o ‘ o

L © . One of the ma jor shortcomings in our area work is and vias oﬁr
“failure to put first the organization of building councils, The

?‘.success of our tenants work was limited by the small amount of

tenants we had to work with, The number of party contacts to be
gained was limited by the few tenants .we had to choose from,

- Ever since the organization of Tenants Council A we have had
a running fight with the Stalinists, The Stalinists have a strong-
hold in this area, They never nobilized against us but neverthe-
less were a real obstacle, About two months ago the Stalinists
backed and organized a rump meeting to get rid of us., They used
one "of our active tenants as a front and got her elected as chair-
man, And that was all they could accomplish. Just one new offi-
cer was added and the other officer remained because the Stalinists
pulled their horns in after we began to attack and expose them,
Since that we have been in a much more favorable position organizae-

-tionally, The new officer who was only passively on our side is

now actively on our side. We had intended to get a male comrade
elected as chairman but, as he left the area, we couldn't do it,

- Since our fight with the Stalinists in which we were red~baited
and slandered, they have gone on fighting in the council they ore
ganized, This council has mainly a Negro membership. It scems
& couple of SVWP'ers were in this council and they were red-baited
and attacked viciously as members of our party, The SWP split this
tenants council from the Stalinists taking about twenty with them,
In all this struggle the SWP has been assisting the Stalinists‘$
' ‘ [



against us, /e are goins to use this in our contacting of one of
the Sirters involved in this ccuncil that was svlit,

Other than the twe contacts already menticoned, we have the °
names of two pcople through ths sale oi' the rent paimphlet, HNeither
of these two people heave becen sten yet. Therc 1s one other voman
whom vie have worlked on from time to time but since we haventt
been cngegcd in any tenants or other work with her, she has been,
difficult to contact. Ve have given the rent parmphlet to a couplc
of tenants, The party officially has sent most tenant council
chairnen sample copics of the rent pamphlet, As yet wie have had
no responsc on that, : '

Flfuv copics of the rent pamnblbt wore sold the nlgh of the
Detroit Area Board Rent Hearing. Fifty conies of LABOR ACTION
were given avay that night, _ - '

Uo have one member on tho D“troit Rent Boaru. We accepted on.

the vasis that there vas equal enbership of landlord and tcnant

"represontatives, This Board is to mcet before the 29th and the
CIC has prepared e resolution wiich I think we can go along with:
‘no rcat increcases at all, rcvotation of 15% lecases, and OPA levcls,
the old OPA law, This vould mean the abolition of the rent _
boards. (A chenge has besn made stating tenants for continuation
. of rent boards. I have been arguing against it with & 0. in caucus,
Yhey arc for it, not strongly, on basis it represents a forum for
tenants in the eventuality of & bad law.) Whether or not the CIO
will cerry on any opposing activity in case we lose on this rent
lavw, remeins to be seen. Ye certainly should have somcthln~ to
proposc to the tenents councils on this. ‘ - :

“One separate point for discussion is-hov we have and ho ve
-should function in relation to the Stalinists. Ye successfully
‘maintained leadership against the Stalinists organizationally,

But sincc we failed to build up any large sized base of tenants,
they began to gain influenc2 in our council. Witness the rump
meeting they organlzed We have elways mainteined theat we would
gnd did work viith any group including the Communist Party so long
as they were doing tenants wori, But as soon as they or any cther
group tries to use the tenants courcil for a DOlltlcal footoall

- we would ficht them. Ve fought them on their rule or ruin pollcy.
Most of the Stalinists in tenanis viork have discredited themselves
in onc way or another, Thev zre almost as discredited herc as in
the ULV, ‘hether or not they can rise again in the near future de-
pciids on whether or not there is a real rent law and whether or

not thc Reuther caucus puts up z militant fight for a ront law after
the £9th, Vayne County Council CIC is controlled by the Stalinists
and they are in charpe of tenants work for Detroit. Ve 'still have
to cope with one of their people in our tenants council, #e have
not becn able to distinguish curseclves programmatically frcm thenm
since there has been no prograrmmatic differences. - In the recent
“months we have opposed them as red-baiters., They have been a bono
in our work with such things as PAC., They got people to do PAC
~viork and kept them from doing tenants work. Not that this-wau &
major factor but it Aid hinder our work, : . 4'3
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Our future work depends on the outcome of pending rent law pro-
osals. Everyone seems to be holding tight untll Februar" 29,
he tenants all belicve there is oino to be a rent law of one sort,
yr another and so are not w;lllnb or interegted in tenants wvork now,
‘he Tenants Council A will probably expire if there is'a rent law,
.hether or not they will be willing to fight a 15% rent increase
ow, we don't know, Ve will, of course, ccntinue to work on the
’ive contacts, And ve proposc that the Tenants Council organize a
xeeting if the new law is against rent control,

?.Se The Detroit Area Board mect and couldn'!t get a quorum and so
no neeting took place. The ayne County section 1is scheduled to
meet this week at which time there will be a fight on both motions
for and against rent contro 1. - In the event that we lose, I be-

“licve “we shOuld ‘get the CIO to make a publlc statement agalnst the
board, . ~

(A1l of the above is from a letter dated February 11, 1943, addressed
- to Comrade McKlnney by Comrade Evans,)
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"CULTURE" ON THR IWSTALLMENT PLAN

By John Barncs (Buffalo)

.

Buffalo has coine up with something in the culturo/bducatiOﬁ
‘1linc that may prove interesting and useful to other branches. If
the idca that follows has been or is in use elsewhere we hereby
withdraw our patent claim; "anyway, we like the idea and think it
has excellent possibilities,

It started Sunday, February 29, when the Organizer called the
writer and asked if about ten nminuts of entertainment could be
daubed into the meeting scheduled for tha®t evening. Personally, I
think our branch mcetings are, on the average, as wntertainlng as
‘our natcrla] ana 1ocul situation pernit, but the thought of scme-
thing "special," some "surprise," is always dear to the Buffalo
heart, S0 we discussed various possibilities. Sinzing: the fact
.that we do not have song books qguickly ruled this out, Drama:
nlthough one comedy skit was available, the tine for rehcarsal made
prescentation quite impractical; besides, vhy waste a good skit on
the branch when it coulid be used at a Social? It was then that

"eculture" rearcd its neglected head, Viny no% rowq sorething? A
pood short uto“y,»an QXCurpt fronm a flne novel, & famous political
address? -

“After much hashing and ro-hashinn (with an occasional ‘tremor of
indecision) it was agreed that we would it them cold" with humor,
"TPhe CGreatest Man in the Uop*d," by James Thurber (from "The Middle
Aged HMan on the. tlyirg Trapﬂnze ) was accorderd the ground-breaking
honor. Only the Organizer's wife (notormously close-mouthed) was
let in on our secret,

v That night as the,agcnda was read it was announced, in a very
casual manner, that the final point in tho business portion of the
meetlng was "The Greatest Man in the ¥Yorid;" notling more, And

- trud to local tradition the chairman comﬁputkd ‘rather cheerlly)
"...surprlsCS...aIWays surnr13¢s." .

- Came the la st point of the busincss meeting a2nd the writer
strode menfully to the rostrum, Withdrawing the volume from 2 bag
vvherein it had been hidden until the crucial momcnt he dlﬁtfully
annouriced that contrary to what might be e: pOCLPu he was not being
pawned off as the grecatest man in the worlé. This brough a grlm
laugh from the assembled and set tho stage for a brlaf explanation
of the innovatlon. We labecled it a culturo corner" expcriment,
spoke of Thurber's status in the world of humor, and ~ began,

The reading took the full ten minutes allotted and vwas dotted
wlth frecquent chuckles, lauzhs, and mispronunciations,..., The corrades
anjoyed it - absolutely. They applauded the idea as a whole, And
to show that they rcally liked it - started ma&ing detailed sugrrs-
tions, %ho coulu ask for furthcr proof? 4
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One new comradcf in conversation with the writcer, asked that
future readings be "assorted" so that he could come in contact with
more books and authors that he had never beforc had an opportunity
to knowe.s.e It's things like that that kcep men of science going.

Future plans are boundless in scopc, We have a hit on our hands
and wvith it a bit of a problem, After all, how to pleasc the cose
mopolitan tastes of Buffalo? Already therc are rumors of pro and
anti-Koestler wings in the branchl . : .

Actually, of course, there is a wealth of material available,
There is no need to list items (or ispace for that matter) but we
plan anything and everything from a short story by Farrell to
passages from "Fontamara," speeches by Trotsky, and « god willing -
'Ulysses." And all for ten minutes of a business meeting} - R

Branches who give this a whirl and mect with success arc urged
to let us know. Those officials who sponsar the idea and arc cone .
sequently swept from office are asked to remove us from their
mailing lists, ' . B ‘ B

Rémember: “the Buffalo heart; like an immer tube, is something
apart, K Sy 3 . . ,
Maréh_l, 1948,

ko o%
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THE FIGHT AGAINST JJI CROU IN A UAV SHOP

* By sid Roberts (Detroit)

, The struggle against racial discrimination in the auto industry
-1s alded immeasurably by the action of the 1946 UAi convention in
~authorizing the establishment of a Fair Practices Department on

the International union level and Fair Practices Committees in all
UAY locals. This significant step dealing with a problem which is
one of the most difficult and important facing the labor movement,
i.e,, the abolition of Jim Cror, provided an extremely uscful
weapon for those militant elements in the UAY who are ready to
fight apgginst this cancer in the auto industry, :

It is almost stating a truism to say that local union bureau-
-‘crats and reactionaries would have been gquite content to keep the
convention action confined to paper - and have done so, or even
‘have fought azainst militants who attempted to set up a FPC in
several locals. It is also true that many union officers and chief
stewards have-been one of the greatest obstacles, thus far, that
the FPC in our particular shop had had to face in trying to carry
.out its duties, ' : ; ’ .

- .

tthen I was assigned by the fraction to function on our local .
FPC about a year ago, it was controlled by the Stalinists (who
had startéd it and were a powerful influence among the Negroes in
the shop)e At the time, they were using it solely as an adjunct
to'the CP!'s participation in the campaign for a kichigan FEPC law,
The FFC's activity was restricted to sending delegates to Staliniste-
controlled "Pcople's Lobbies for a State FEPC." Otherwise nothing
was done! Mot even the elementary jJob of publicizing thz committce _
so that the ranke-and-file membzers in the shop (particularly the

o Negro brothers) knew of its existence end could utilize it for any -

grievances they had,

Shortly after I became active on the FPC, I proposed that the
comittee initiate a campaign ageinst restaurants in the vicinity
.of the plant which refused to serve Negroes. There was. general
agreement on the idea among the members of the: committee (10 in
all - 6 Negroes, 4 whites; @2 Stalinists, including the Hegro
‘chairman, and myself and a Johnsonite), However, getting active
cooperation proved to be another story. ' -

Our fraction realized that the succesz or failure of the cam-
paign would depend to a great extent on the degree to which the
- active Negro unionists participated and rallied their supporters
among the rank and file to participate, At the same time, vie under-
took the job of activating the Negroes whom we knew in the: shop in
the campaign. WYWe also hoped for support from the more progressive
white unionists, o

‘As it turncd out, the Stalinists and the semi~Stalinist Negroes
vouldn't or couldn't (emphasis on the former) get their supporters
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to join in the campaign, while the Reutherite Negroes didn't even
particlpate themselves., Nor was the fraction able to get any ranke
and=filec Negroes activated. Thus, the campaign fizzled out}

Ve did take the first step and organize a small mixed group

- to go into a "white" restaurant. ‘e were served, but therc never
was any followeup, In a campaign of that type, it was necessary

to follow up that first break with a steady stream of Negro patrons
"in order to establish equal service as an accepted practice It
was in this phase of the campaign that the mass support didn 't
materialize, _

. I believe it would be pro;itable to analyze geveral key factors
involved in the experiment:

-1e The Stalinists didn't support the campaign because:

A, The Trotskyists proposed it and would tberefore be
credited with a large share of whetever success might have been ac-
hieved, : . :

B. They, toe Stalinists, were 'allied with Jlm Crow ele—
ments in the "left-v#ing" caucus and didn't want to antagom.ze them .
by playing a leading role in,such-a campaigne.

2. The ' right-wlnp“ Negroes were undoubtedly. pressured out
- of the campaign by the more conservative elements in the caucus
'(unfortunately they are of the type who would not require much
pressure to be convinced). The fact that it would be called a
Trotskyite 6ampa1gn no doubt had its effect on them.

3. Lacking our own base among Negroes in the shop, the first
two factors proved decisive. If we had had our own support, the
Stalinists and "right-wing" Nézroes would have been forced to
participate or be discredited.

Since the collapse of the campaign, the FPC has handled two
grievances based upon discrimination by stewards. It was in comnec-
tion with this phase of the FPC's functioning that the opposition
of the local union officers and stewards became clear, Since I
am secretary of the committee, I acted as spokesman for the FPC in
hearings before the local Executive Board and Stewards! Body, in
view of the fact that the Stalinist chairman ducked out., As a
result of being the spearhead, I put myself in the position of be-
ing a target for a red-baiting attack before the Stewards! Body,
by one of the shrewder opportunists in the union who stated that the
FPC was being used by polltical groups for recruiting purposes, .

- His line went over very well bccause many stewards were and
"are afraid that the FPC would expose their "dirty linen" to public
inspection, Also, there's not much doubt that they really think

we were just using the FPC for political gain. As a result of

this incident, the fraction agreed that it was necessary for me to
cease playing the prominent rolc that I had been playing and offcr-
ing such a fine target for opponents of the FPC. It was agreed
that I would continue to funct;on on the committee, but that one of
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the Hegro unionists would have to assume the laadership of the
comiittee., That's wherc we stand todaye ‘ .

As a result of the FPC work, we have mained rccognition anong

somz of the more advanced activists and rank-and-filcrs as the *
forsmogt fighters against Jim Crovi, I have also met several cone
tacts wvho may be good party material, - - :
March, 1948 . ,
SR
. . *
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ON_ PARTY PUBLICITY IN THE DAILY PRESS

By Gerald McDermott (West Va,)

Almost all comrades have had the experience of telling a cone
‘tact about the lorkers Party, only to have him or her reply,
"Ynhat's that?" Ve are not surprised by this, since we expsct and
anticipate it. Likevise, we recognize it as a disadvantage. The
problem is how to overcome it,

Naturally, the Workers Party vill not become a household word
until our size and activity is far and away beyond what it is today,
Within the confines of our present size and activity, however,
there are certain thlngs that can be done, . )

In this article, several techniques for publlclty are described
which have been successful in specific localities. Other comrades

ﬂ?“throughout the country mlght viell contribute their experlences.

l, Complimentary subscriptlons to journalists. In the West

¢ virginia branch, we have an extremely favorable situation in this

respect, One of the local daily papers has a column devoted to
labor every day. Natrually, the columnist who writes it is hard
put to fill it up day in and day out. He was sent a complimentary
sub some time ago, and since then has liberally quoted from :
LABOR PCTION giving credlt to his source.

: Few of us stop to realize that the labor coverage in LABOR-
ACTION, incomplete though it wmay be, is not duplicated by any other
paper or news services, The press services do not, as we do, have

. reporters inside of the UAW, UE, NIU, UMJA, URW, and so on, LABOR
‘. ACTION can be of value to local journalists. o

Few cities have a coluﬂn 51nilar to the one here. Most news-
- papers do, however, have a reporter who handles labor news, 4 sub
sent to him could be very fruitful,

2e Callinq on local newspapers in person. This has becen sug-
'gestcd by the National Office in the past in connection with na-
~tional tours., "In Cleveland, the suggestion was put in practice

with gratifying results, A comrade personally visits the news edi-
tor with a release and, if possible, a picture of the speaker,

This has resulted not onlv in advance notice of public meetings.

but in reporters actually attending the meetings and wrltlng qp the
speech the next day. This publicity inevitably results in new faces
at public meetings, above and beyond those people the branch is
'1mmed1ately in touch with, ;

3. Letters to the Editor. This technique is pretty obvious,
course. JSome branches have been employing 1t successfully for years.
Straight "party" letters don't fare too well, but letters written
by houscwives, union members, and so on frequently sce print,
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izlizced levigvnannrs, By specialized, we mean the legro
press, forcign lanpuage pross, lobor »ress, local union nevspapers,
and so on. Thcy are usually hard up for necws and they are ordine

arily more progressive than tlwv Grilics. The party has had .
scattered succcss with them from time %o time. Ig c¢ach oranch
systematically exploited such opp ortun1+1eg, our "coverzge' would
incrcase, )
MaI‘Ch, 1948,
# %
i /
A
- - 3} - !
.
0 J
¢ ’
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BUFFAT.0 BRANCH SOCIAL/POLITICAT, PRCGRAM
By the Buffalo Branch

The purpose of this report is to inform the party of the ori-
gin, execution and results of Buffalo's social/political programn,
during the first six months of 1948,

. \

i/hat must be mentioned first, and kept clearly in mind hereaf-
ter, is that this program was not the result of any basic peculiarie
ties which might set Buffalo apart, as a city for party work, and,
above a2ll, was not due to the overall composition of the branch,
Rather than boasting, therefore, we are saying that every branch,
allowing for certain local variations, can create, manage, and
benefit from a ﬁrogram such as ours, Any who doubt this should
take to heart Buffalo's actual experience, wherein prior to January
1, 1948, there had not been a truly successful social or thorough-
ly rounded political meeting in the eight ysars of the branch!s
existencel ' . ’ i .

v
3

-In April, 1945, Buffalo acquired its present headquarters and
a responsibility which it did not completely meet for almost three
ycars. Although located in the heart of the dovmtown arca and dis=-
tinctly habitable if not luxurious, the headquarters was not able,
for the period mentioned above, to pay, financially, politically or
socially, for itself. Raising the rent, which went from {25 to
$40 in three years, was a constantly nervewracking experience, Al-
though a sympathizer contributed the necessary full amount.for long
periods of time, there were months when funds originally collccted
for the center had to be diverted, when the organizer went without
expenses, when loans had to be made. In the main room, which can
easily hold 75 people, were held political méetings which, until
early 1947, attracted anywherc from 10 to 30, Socials were few and
far between (even the conmrades found them wholly boring) and a nun-
ber of these were not held in the headquarters at all but in pri-
vate homes. The headquarters, then, represented in the minds of
most comrades an expensive, dreary meeting place, and nothing more,
While it is true that the branch was sorely undermanned in 1945 and
1946, it cannot, in our opinion, be said that this was the underly-
ing reason for the then existing condition, Rather, we believe, ‘
the branch then did not know how to use the headgquarters; and
the branch, today, is still in the process of learning,

-

Late in 1946, a somcwhat makeshift bar was constructed and ade-
quate lighting installed; also, at about this time, a movable pare
tition was built which made possible the dividing of the moin hall
into two smaller rooms, and a comrade (whose talcnts had heretofore
been completely neglected) painted a number of attractive signs
and displays which geve the hecadquarters ruch needed color, This
effort, in linc with branch effort in other directions, culminated
in what is now referred to in the branch as the "Goldman mceting"

" (March, 1947), - It was at this political meeting, addressecd by
- Comrade Goldman, that the comradcs saw most forcefully the pos:fbili-
: 22




2B

ties of the future, Approximately 80 people were in the hall;

the hall itsclf shone (at lcast when coumpared to its previous ap-
pearance); the numerous contacts and sympathizers were corrcs nond-
ingly 1mﬂrn~°ﬂd The rcaction of the comrades socn simered Gowne
to this: we know now that we are capable of conducting successful
political mectings; but meebtings of this type can, at best, e
held cvery few months; the problem of formulating and Onduct*nﬂ

a progrem that will, ubrough ¢ontinuity, meet our various necds 13,
therefore, still to be solved,.

The solution came in a V“rY simple, yet unexpected manner,
Some time during the last months of 1947 there appeared in the
PARTY BUILDER an article by a Cleveland comrade which described
how, by auctioning parts of bPl“f playlets, that branch had provided
for a successful soclal evening Buffalo decided (in desperation
perhaps) to give the subgesticn a trial, Our socials had been,
unanimously, grab failures, the mention of which was enough to
~start the conrades secretly plotting ways and means of avoiding
future attendance, Two brief skits were accordingly prepared, As
-the evening wore on it was obviocus that this was to be no different
a social than the others. The comrades spoke to contacts quite
halfheartedly, spoke to sach other with the same enthusiasm, &nd
moved about painfully aware:of the group sacrifice being mads At
the low ebb (if it is possipblas %o select such & time during such
an evening) the announcement was made that the entertainment was to
begin. After the people had becn grouped in a semi-circle the
schenie was exXplained and the idding begun. ¥With the drop of the
first penny it was apparent that the idea had clicked., The entire
atmosphere had been changed. The bidding was so spirited and the
resultant laughter so long and loud that it might be trutnfully
said that the skits themselves were a sorry anti-climax, And it
‘might be mentioned in passing that said blddlng yielded seventcen
GXCqulngly welcome dollars, -lloreover, the social was qb]oomlng
succoss. At the branch mecting that folloved later in the weck
‘one comrade after the other unashamedly admitted that he/she had
had a good timel A numbcr of ccmrades went so far as to say that,
given other socials of this type, they would be no longer hcsitant
to invite friends! On the basis of this, can anyone doubt thaot a
primary solution to our social problem had been found?

The opportunity to expdnd on this ncwly discovered tPchnlque
soon presented itself, New Years Eve was but some six wecks awvay
and it was decided that for the first time in the branch's exist-
ence a full scale Hew Years Eve social should be held a2t the head-
quarters, Deciding to further test our luck - and our ecxpcrience =
a thrce act show was preparcd. Since it was agreed that the bidding
arranzement was but a novelty and would suffer with repetition, a
cast vias assembled and bricfly rchearscd, It may have been the
effect of the rcfreshments, the exuberant tenor of the lew Years
Eve hours, the sight of two adult males tumbling about in full
.length union suits, or the conc’ading spectacle of & leading Exacu-
tive Cormittee member as a deusmurcly diapered 1948 -- or a conmbinae~
tion of all of these --but the show, and conscquently the party,
was literally a howling success, January l, 1948, saw not only a
ncw ycar but a new (to Buffalo) technique Aefinitely arrivos
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In the next six months two additional "shows" were featured at
socials, one ilonte Carlo nisght was successfully staged, on "plain"
'social fitted in, and three political meetings, featuring Comrades
Garrett, McKinney and Jason, wcre conducted. All of these, with-
out exception, were successful, Net financial profit ran well’ -
over the {200 mark., Social and political capital also accrued, Al-
though the turnover was larger than we would have liked it vas
distinctly noticeable that a hcalthy percentage (35-50) of contacts
and sympathizers were "coming around" ever more regularly. To the
comrades, desplte the amount of work connected with each and every
meeting or social, this was & tonic indeed,

, Here it 1s, we believe, neceséary to recount briefly the actual
methods of preparation for these activities,

The Entertainment (Shows)

As is well. Pnown (and we hope appreciated) by any of the com-

rades throughout the country who are personally aware of at least
some of Buffalo's personnel, wc are not, by any stretch of the
Imagination, possessed of any undue amounu of theatrical talent,
We do have, and we believe this might well be true of every branch,
. some people who have had a slight measure of experience in uork of
this nature. Ve do not have a stage (more on this later), & piano,
unlimited rehearsal time, or money for costumes or even tho simp-

. . lest props. 4And yet we have staged threec "smashes" and confidently

expect more of the same in the ;uture. How then, in the name of
David Garrick, do we do it? ' S - -

. First, someone writes a tentative show, He does not consult
with the Executive Committee; he doss not limit himself to the
chapter headings in "Das Kapital-" he does not take into considera=
-tion that we in the Workers Party are dreadfully adult and hence
"above healthy American tonfoolery. Therefore, he is able to write
-a show, Then volunteers are called for. At the beginning this was
a rather morbid experience but success has bred confidence and we
.anticipate fierce casting competition for the approaching season,

At the first rehearsal the script is read, suggestions are made,
parts assigned, and provisions made for such costumes and scenery

as may be necessary. Ve say suggestions are made;. this is not to

" be construed as a late hour session of warm, detailed debate,
Suggestions are incorporated into the already prepared sScript eee

or a dissenter is cordially invited to submit ,,. clearly type-
written ... &2 completely new script, The show must = and does =

go on, The’ non-prof0551onal directing conalsts basically of one
crys relax

.

-

, Because we are convinced (although tho conviction did not come
easy) that our audience does not expect a professional, polished,
high-geared performance, we aim to perform in as relaxed and natural
a manner as poss1b1e. Yes, this does result in a bountiful supply
of corn, but it is a homey sort of corn and our audiences, thus

far at least, endorse it enthusiastically. Insofar as costumes and
pProps are concerned, we say, unashamedly, that we burlesque for all
we are worth. Because we have no moncy to spend (our total expendi-
tures for three shows ran slightly over one dollar) we dig up all
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sorvs of outlandish rigs - and with them a good many lauchs, ‘Hen
a scrirt is first reafl (and it is, naturally, prepared with our
many inadcauacics in mind) it ic generally agreced that it will be
quits difficult to secure this or manufacture that; beforec the ra-
hcarzal is concluded the cast has outdone itself in ideas &nd suge
gestions that ultimately solve the initizl problem. And specking
of rchearsals: as the shows "grew" (from threc to six acts) we
mancgcd to arrange for two rchearsals, : .

Now, this final point we wish to drive home with atomic force,
The Buffalo Branch is no more inherently cauipped for this sort of
thing than any other branch} Thce Buffalo Branch caters to no
dificrent an audience than the majority of other branchesl \ic
"play" to werkers, students, housewives, intcllectuals, There is
absolutely no reason to beclicve that these people differ in taste
end rcéction than their class .counterparts in almost any other
locale} They do enjoy our “shous"] They do cowme back for norc}
- They do feel closer. to our people - and our ideas - because of this
- familizr medium! They do fcel closer to our pzople - and our ldeas-
becausce they see we too are not above a loud, healthy laugh, a
risgue’ sonz, and a corny gagl Lre we sinking to popular culturc?
Nol! Vie are actucally crcating, fa our own unique purposcs, & dis-
tinct variation of a wholly g&cccptable medivm., So: if your branch,
wvherever it be, concludes that "this sort of -thing" is just not
"suitatle" for you --'it is a deccidedly good bet that you are quite
thoroughly divorced from the very people-who, in the future, will
constitute the very mass of the partyl : :

\

As "proof positive" we offer this experience, . A
Wle were asked to put on one of our scripts for the last UAW
Regionel Educational Confarence, Approximately one hundréd and
fifty UAY rank and filers plus Victor Reutler and one Kowalski, the
UAY Educational Director, composed the sudience, Result: excelient
“audience responsc; personal cousmendation from V., Reuther and
‘Kowelski (tlie laster asked perizission to usc the script for the UAW
summer campl); and requests from many out of town UAY locals for
script-copies}) Agregd: some of our material might not beé so well
received., Nevertheloss = could any comrodc... anyvhore.,. sk for
- a more suitable audience and a nore enthusiastic recentiony lidral:
we in Buffalo arc not blesscd with any "spcciel" type zudicnce,

Political llectings

- Tnere is but’one point that need be raised on the conducting.of
politicel moetings that may prove of some valuc to the branches.
Its adoption was an innovatiocon to Buffalo although so cbvious it may
well have been the rule elsevhere for yecars, It revolves about the
noed for keeping an audicnce within the headquarters once the ‘
speochmaking is finished, Thls was no small problem for Bufialo
in the past, Even at the Goldman mceting, referred to before, we
found oursslves with no names, addrcsses, or specific, personal
contact results on the morning after. The usual procedurc rasulted
in the summary speaker concluding not too long before midnight, o
quick rush for the door, fresh-cir, and refreshment, end & hcadquar-
ters guieckly loft 0 a few coanversatinnal dichavds, Such rasvlts,
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noturally, madc only for half a meeting - if that. Ve thercforec de-
cided to incorporatc a social note into cach polltlcql meeting,

The rile developed (and was faithfully applicd) tha% all spceches,
literature plugs and the lilke were to be finished b" no later than
10:50, Irmediately after the last speaker - but i"“"ulatolv -
chairs were to be gathered up, card tables set in place, the bar
opcned, and, what is most important, the record player set in mo-
tion. Yc went furthers we p001fica11y assigned cecrtain conmrades
(thosc who were known to the grecater part of the audience) to stand
beforc the door (literally) and prcvent contacts from leaving;

here every knovm method short of force was employed. e nced not
dwell on the underlying reasons for these seeningly dosperate gese
turcs; onough to say that it is guite impossible to sell beer,
1itcraturc, or a political 11nc to the little men and woricn who
aron't there, : :

Our CXperience has proven that these techniques pay off, and
they pay off finmancially as well as politically, Our May Day mcet-
ing perhaps best illustrates this. For at least one hour after the
conclusion of the rormal mceting not one person, to our knowledge,
.left the headquarte s. There was a good deal of dan01ng, imbibing
and, above all - political discussion. The headquarters was not
clcared until after 2 A,M, and enough mcney was taken in to pay
all regular expenses, thirty dollars to the speaker, and still
lecave a surplus of over five dollers, Ve emphasize this because
it has heretofore een a tradition in Buffalo that pol;t;cal meet-
ings make for a local case of &eflClt financingees :

Vle believe this str°am11ning of political mcntlngs (anu it is.
but o strcamlining without sacrifice of any pOllthu) with the
addition of the 3001a1 aspect has not diluted our political program
but embellished it and provided us with the opportunity to cap1ta1~
ize on the general effectiveness of our speakers,

Publicitv

The job of effectively pub11C171ng our socials and political
meetings and, in connection with this, keeping in close "corresponde
ence-tough" with our periphery had never, in the past, becn ace
complished with any measure of success, or even given thorougl, dec=-
tailed consideration, And in a semi-isolated group this 1ack as
many a branch will attegt, seriously reflects itself in branch
operation, o

Prior to the institution of the NEWSLETTER technique we in
Buffalo drifted along, as regards publicity and impcrsonal periphery
contact, with a sadly oatdatcd malling list based on local LABOR
ACTIOH subscriptions, a "name" picked up in this meeting, that
social, ectc, To this list, and at intervals that ranged from threc
to six nmonths, we forwarded our announcemcnts of political meetings
and socials, The cffort, small and inexpensivec as it was, was not
reviarded by even a comparablo success. '

With the realization that the then newly projected social/
political program demanded a completely new approach to thc publicity
problcm cvolved the NEWSLETTZR form which, by a monthly apochruiic,
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solved not only the dircct advertiscment of our affairs but also
sorved as an Instrument vhorcby vic could kecp in touch with our
peviyiicry.  In this last rospect it vas decided that the HEUSLYLTUR
shiould scrve as an appendage to LABOR ACTION; that is, it should
covaer only local ncus and itecims which, for rcasons. of tim» znd
spacc, the paper could not handle. 4#£nd this decision was 50 an-
nouaced in our first NEUSLETTER, a two, 8x10 page job., te said
that our purposc vas to inform our friends and ynpathlzcru of our
activities, to report Buffalo e¢vents which for tcchnical rcasons
had to be. excluded from LABOR ACTION, and to mold and direct a
spirit of soclalist solidarity crmong the na any fricnds of our party

in the clty.

The rcsponse to our first issue, desplte the condition of the
mailing list, the brevity of the KEWSLETlﬂ., and the fact that this
~.was the ground-bresking number, was such &as to assurc us that the
technique itself was basically good and that with sensible devclop-
ment could prove of great value to us. Becausc we had previcusly
agrced that we would not proczcd along rigld lines with the HEVS-
LETTER we next shifted to the longer, legal sizc page, sonectimes
running three pages, Smotimcs hbut two, Ulth cach issue (thero
heve becn five to date’/ we received gratifying comments from a
nurtbcr of rcaders and, actually drew a few pcople to our mcetings
and socials on the stvength of the NEWSLEIDER alone. Also, with
each issuc, we bccame more acutely awarc of the state of our mail-
ing list, W¥We tackled this problcm in these wvays, First, vc SWt
dovn with the list in hand and chalked off those names which n
- longer mcant anything to any of the comrades. Seccond, we *ado it a
point to solicit names exprosgl for the mailing list at socials,
meetings, in the shops, at the university, etc,.,. Third, ve ttlli ed
the twenty-five cent offer made ‘hy LABOR ACTICH to add tore than
onc hundred names to.the list within a two month period, In short,
" our plan was to have every LASCR ACTION subscribor'receivo the
NEYSLETTER @nd, in reverse, to accumulate namcs for the IIEUSLETTER
mailings which wculd make for 4 bigger LABOR ACT;OW 01rcul“t10n,
-through a plugging of the paper,

ile believe our NEWSLE@TFﬁ has excellent ppssibilitics and

prospects, VWhile its form uay change from time to time, we belicve
its purpose and need are alrecady proven. Indeed, despite the effort
requircd and the moncy expended we are of the conviction that we
cannot afford to do without it. £nd, again, we wish to make cleer
that we do not bLoast a staff “trained" for such activity or a lo-

cal situation wherein publicity and periphery contact work diffcrs
basically from that of many other branchcs, ‘ '

A New Tyoc of "Result" . S T.- g

In reports of this type it is uoually EhG casc thﬁt cortain,
apecific benefits aro listed, The description of the "benefit"’
*that Tollows is, we believe, more informative, in and of itselfl,
than any facts-regarding rezcruitment, etc., that could be Acﬂflonbdt

The rcader will recall the history of the branch hoadqu&rtcrs
mentioned before; 1ts exwvenss, cte,. Today, expressly becausce of
the expericnce of the social/political program of the first six monthrs

- 0f 1948, ve in Buffalo arec In the midst of a headquartcers ronozéﬁlon
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campaign that, for scope and pronise, excceds, by far, anything _
clsc cvery attempted locally. Briefly: we are conducting a raffle
with the expectation of realizing approximately $125 with which to -
redecoratec the headquarters, The mere fact that the comrades -~ and
willingly - subscribed to a 4.e.raffle.., for this purposc tells its
om story as rcgards the enthusiasm of the branch for the project,
But wc are not merely sitting about until the necessary funds come
in. Alrcady thc homemade blueprints have been made and accepted;
alrcady estimates have been secured for various materials; alrcady
somc purchascs have been made. Vie have decided that August, tra-
ditionally a "slow" month for our branch, is going to be put to

"use" in that we aim to complste the work in this month,.,. By Septcme
ber, if all goes according to plan, we will have a frcshly painted
headquarters, a stage, piano, facilitics for cooking, a necw bar, a
ncevr literature display case, a record rack and phonograph stand, ‘
slipcovers, a ping pong table, ctc., etc., And all this, to repcat,
only Jbccause we believe we need such a headquartcers, because we
beclicve we have lcarncd (or, &t least, begun to learn) how ¢o use

" such a headquarters, T

Summary ’ '

In this report we have tricd to describe, in as brief & manner
as possible, the high points of & six month experience in & specci-
_fic phasc of branch activity. In the reading of this many comrades
must find many questions ceming to mind, For example: supposc we
can't find a headquarters or support one? How do we get people to
attend these things*® How can we devisc a comparable program with
owr limited members? : o

e

We‘readily agree that for some branches these question§ cannot

- be answered in a word, a simple deed, or cven answered, for the prc-

sent, at all, To those branches to vhom such a Program might apply
we say only that this report is not designed to "tcach" or "explain"
howr & periphery is secured, or o headquarters found. Ve have

spoken here only of how a periphery may be reached, solidified,
brought closer, made morc intcrestcd in the life of the branch. Ve
have recounted only techniques which we are convinced enhance the
possibility of a branch's growth, Ye have tried to show that as

- far as our own expecrience is concerned a corrcct political line alone
" will not fill a hall or swell the membership; but rather, that
certain common methods of operation, attuned to the level of Ameri-
can political development and background, are nccessary organization-
al reinforccment, ; : C .

VW e hope this report will sufficiently interest comrades throughe-
out the country to write us directly with questions and corments
that pertain, perhaps, only to their branch. We promise to furnish
more detailed information and cxplanation if so writtcen. 3ile hope
further that the other branches will report on their experience with
programs of this nature so that we may further profit (we do not
forget that our shows came into being because of an experience of the
Clcveland branch), Above all, we hope the comrades will fully undere
stand the motivation for'this report and the espirit which its cne

actncnt created here,
' 428
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